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COMMENTARY

BUSINESS AS USUAL

A Company is a legal entity independent
of its sharehalders, relying on the Beard
and managementfor itsdirection, policies

and profitability.

With these two important ingredients in
good supply and an abundance of
shaveholders fandsat the disposal of NIC,

we are set to take advantage of the newly :

liberalised economy. C M A - L I B H; %‘?“ :

We realise that with the growing
competition in the market place, service
Lo the customer is of prime importance
and this, backed up with goed information

technology, continues to feature -

prominently in our thoughts. C M A - LlB RJSLR_Y_}L

Without being complacent, we are proud

of our performance over the past few
yearsand that our balance sheet continues

to expand. We look forward Lo the [uture

with confidence.

—Ke Libsary
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1994 saw great changes in the Kenyan
finance industry with the monetary
authorities endeavouring to put the
industry on a sounder footing.
Legislation was initiated empowering the
Ceatral Bank to vet the professional
background and integrity of directors of
financial institutions, minimum capital
requirements were raised substantially
and the amount of money that could be
lent te any one customer or group ol
customers was drastically reduced, to
25% of financial institutions' capital and
reserves, The objective of these measures,
which we strongly support, was to
saleguard the stability of the financial
system by ensuring solvency and prudent
management.

Tt July 1994 the Central Sank announced
that all non-bank financial institutions
would be required to convert to
commerctal banks although this decision
was amended two months later from a
mandatory to a voluntary basis. It is the
view of the Board that your Company
should continue to do what it does best,
ihat is the financing of assets, mainly
motor vehicles. W are leaving our cplions
open on this subject but for the foresecable
future 1t is likely thar NIC will rely on its
strengths and not venture into a business
which would have serious cost, premises
and staffing implications and in which it
does not presently have the necessary
expertise.

Tt was also announced by the Central Bank
that non-bank financial instinttions would
be required to adhere 1o a cash ratio at the
same level as commercial banks, [t is likely
that the cash ratio for non-bank fmancial
institutions will come into effect later in
the vear and there is no doubt that it will
have cost implications for NIC. It is very
much to be hoped that the current cash
ratio of 18% will come down comsiderably
by the tme this is applied to vs.

BRI
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CHAIRMAN'S REPORT

1994 saw a sharp decline in inflation, 2
steady decrease in interest rates, a much
strengthened Shilling and a retura of
business confidence te many of our
customers. The cost of vehicles, plant and
machinery fell substantially because of the
stronger Shilling and this was very good
news for our customers, however the
value of the assets we linanced in 1992/
1993 fell accordingly and this has caused
some problems in the cases of default
where the sale of repossessed assets has
not always raised sufficient funds to
recover the full amount of outstanding
debts ta NIC,

1 am pleased 1o report that nowith-
standing these problems National
Industrial Credit Limited achieved 2
pre-tax profit of Shs. 340 million for the

year, an increase of 18% on the profit of
1693, The improvement is mainly due to
an exceptional increase in our advances
o customers {rom Shs. 2,203 million in
1993 to Shs. 3,276 million in 1994, an
increase of 49%.

Our Balance Sheet continued to grow with
total assets up by 36% to Shs. 4,416
million and customer deposils increased
by 43% 10 Shs. 3,533 million to fund the
sharply increased lendings mentioned
above.

Our pre-tax profit of Shs. 340 million is
record one for the Company, however it
is subject to Corporation Tax of Shs, 167
million, including the following
exceptional items:-

[=]

L

Sh. miltion
i) Drought Levy 10
i} Disallowed general
provision 17

iif) Change in tax treatment
te income on Treasury Bills 18

Ttis proposed that a further Shs. 61 million
be paid ta you, the Shareholders, by way
of dividend leaving Shs. 111 million to be
placed in Reserves for the expansion and
development of our business.

There have been some changes to your
Board of Directors during 1994. Bob Bird,
formerly Managing Ditector, Barclays
Bank of Kenya Limited has returned to
the United Kingdom to take up a senior
post with Barclays Bank PLC, London
and has been replaced by the new
Managing Director of Barclays Bank of
Kenya Limited, Peter Geer, We wish w0
thank Bob Bird for all the support he gave
National Industrial Credit Limited over
several years and wish him every suceess
in his new posting. Richard Escott of
Rarclays Bank PLC, Londen has been
replaced by Peter Watford the Corporate
Director of Barclays Bank of Kenya
Limited.

1994 saw one of the most momentous
evenls in the history of National
Industrial Credit Limited when Barclays
Bank of Kenya Limited sold most of the
shares it held in the Company 1o the
public. Every effort was made by Barclays
Rank of Kenya Limited to ensure that the
sale of its sharcholding was carried owt
in a manner that protected the interest
of the shareholders, customers and staff.
National Industrial Credit Limited has
also signed a Technical Services
Agreement with Barclays Bank of Kenya
Limited to provide the Managing Director
and back-up support for an initial period
to 31st December 1997, renewable
anmually therezfrer. The Management




Team remains intact and we can expect
the Company to continue to grow and
prospet as it has done in the past.

Our shareholders have increased from
900 in Seprember, 1994 1o 24,000 wday.
On behalf of my co-Directors 1 welcome
the new sharecholders who have shown
their confidence in our Company.,

As usual 1 wish 1o pay tribute here to our
Management and staff who have
performed very wellin 1994 Tthank them
on behall of my co-Directors and, no

S
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continued

doubt, vur Sharehoiders for another
excellent year's work.

1965 wilt be another challenging year with
the Hkely mposition of cash ratios by the
Central Banl, increased competition front
other financial institutions and hire
purchase companies. Residual values of the
assets we finance are lkely to remain low
which may cause some problems when
customers fail to honour their
commitments, and attempled fraud is
becoming a growing problem. The high
value of the Shilling whilst welcomed by

BO. Nyakiamo E.G.H., E.B.S.
Chairman
14th March 1893

many isundeubtedly unpopular with many
of our rustomers in the wourist industry and
the export sector. On the phus side inflation
is now at a very low level, the economy is
improving with higher levels of business
confidence, Kenya is maintaining the
reform process and donor confidence
seems to be remiming. We are confident
that KIC will continue to flourish i the
fiest fiall year on fts own owside the Barclays
Group, notwithstanding the many
challenges shead.

PRE-TAX AND SHAREHOLDERS FUNDS

Ksh.
Million

550

3

500
15 .
100 '
350 )
w0 '
250 )
206 . :
156 o ' '
. II i
73 83 93 34

Pre-Tax Peofit

*

Sharcholders Funds



Muaka wa 1994 ulibuwa na mabadilike
kautika shughuli za kifedha bkt wakuy wa
Jedha wakijaribu kuimarisha hali ya fedha.

Mwafuka utifikive ambao uliipa Benki kuu
wwezo wa kuchunguza wuzi na umaarufu
wa wakurugenzi wa mashivika yo kifedha,
viwange vya chint vye rasilmali vilivye-
pendekezwa viliongezwa kwa kiwango
hikuba na pia kiwango cha pesa ambacho
fingekopeshwa kwa migja mmoje au ki-
hundi chee wateji kilipunguzwa hadi asili-
mia 23 ya rastimali na akiba ya kampuni.
Shahaha za hatu higi ambazo tunaziunga
mkono ni kuhakikishe usalama na
uthabiti wa utaratibu wa kifedha kwa
kuhakikisha kwamba mashirika »f
imare kifedha ne yanaongozwa vyemd.

Muwezi fulai 1994 Benln Tnar ilitangoza
kwamba mashirika yote ya hifedha
ambaye havakiwa Benkn yalitazamiva
kuwa Benki za kibiashara, lakin wemuzi
hu ulibedilishwa mieg miwili baadaye na
kufanywa wa hiari na s wa logime, Ni
maoni ya halmashaurl hii kwamba
kampuni yenu iendelee kufanya vile
iRavyofanya hwa umaorifu mha kwa
fwroa mikope ya kummulic mall na hasa
magari. Kuhusy jambo hilt ni maoni yetw
Twwa wakati huu na siku za usoni utumia
maarifa yetu kustawisha zaidi bashara
ambayo wma wjuzi mwingl badala ya
hyanzisha biasharo mpya umbeyo
ingehitaji mabadiliko mengi.

T iltangazva na Benki Kuw kwamba
mashirika ya kifedha (ron Bark Financial
Institutions) yangehiiajiba Ruweha
kiwarge cha pesa katika Berki Kuu (cash
ratio) sawa na Benli za kibiashara.
Inawezehana kuwa kiwoango kilskache-
pendehezwa hwa mashirika ya kifedha
chaweza Twrehelezwa boadaye mwohani
ng bila shaka jambo hili litakwwa na
gharama kg NIC. Mmadhantwa ke
kiwange cha sasa cha asitimia 18 huenda
hikapungua kufitis wakati twtakapo-
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RIPOTI YA MWENYEKITI

hitajita kutenga.

Mwaka wa 1994 ulishufndia kupunguka
hwa bei za bidhaq, hupunguka hwa
viwango vyda ribe na kuimarita hwa
meatumaini ya kibiashara hwa wengi wa
wateja wet. Bel za magari, mitambo na
masking zillanguka hwa sababu ya
kuimarika kwa shilingi na hili filikuwe
jambo la kuridhisha kwa wateja wety
ingawa dhamani va mall tulizohopesha
kaiiha mwaka wa 1982/1993 flipunguka
kinsi hwamba mali mlizouze bacda va
wateja  kushindwa hulipa mikope
haingelipia deni zilizosalia hwa NIC,

Ninafuraha kutangaza kwamba dhidi va
mgtatizo have National Induserial Credic
Limited tfipata fatda ya Shs. 340 milioni
kabla ya hulipa ushuru na hili i

ongezeko la asilimia 18 va feida ya
mwahe wa 1993, Ufanisi huy unatokana
na juhudi zetu hubwa za huongeza
ukopeshaji kwa wateja hutoka Shs. 2,203
milioni mwaka wa 1993 hadi Shs 3,276
milioni mmwaka wa 1994 ongezeho la
asilimia 9.

Ripoti ya Fedha “Balance Sheet” yetu
ingendelea huin thiwa na ongegeko lo
asilimia 36 ya jumla ya mali kwa
Shs. 4,416 milioni na huongezeha Jwe
akiba ya wateia hwa asilimia 43 kwa
Shs. 3,333 milioni iliotuntiwa kuongeza
kiwango cha ukopeshaji kilichotajwa
hapo fun,

Faida yetu hable ya ushuru ya Shs. 340
mitioni ni yu rekodi katika hampun
ingavie i lazima fatda hif irozwe ushur
wa "Corporation Tax" wa Shs. 167 miltont

]

ikiwg ni pemoje ne matozo yasiyo ya
kawaida yafuatayo.
Sh. milioni
i) Kodi ya kiangazi 10
fi] Matarijio ya dent isiyoweza
Rulipika na weteja ambaye
haikubaliki na idaraya hodi 17
itt) Kubadilishwa kwa kanuni
ya uiozaji inapato
hutohana na Treasury Bills 18
Imependekezwa hwamba  hiwango
kinging chae Shs. 61 milioni kilipwe kwenu
wanehisa kama mgae wa [aida na
Shs. 111 milioni zitahazosalia ziwekwe
ahiba hwu matumizi ya upanugi na
maendeleo ya bashara yetu.
Kumekuwa na mahbadiliko  hatika
halmashawrt yenu mwaka wa 1994,
Bob Bird aliyeltiwg mhurugengi msimo-
mizf wa Barclays Bank of Kenya Limiled
amerudi Uingereza kuchukua cheo cha
ju ng Barclays Bank PLC, London na
pahall  pake  pamechukulive  na
mstmamizi mhurugenzi mpya Peter Geer,
Tunamshukure Bob Bird hwa usaidizi
altiolea Netional Industrial Credit Limited
bwa miaka mingt na tunamtakia wfanist
hatika cheo chake kipya. Richard Escott
wa Barclays Bank PLC Londor, pahali
pake pamechululiva ne Peter Waiford
alive mhurugenzi wa Barelays Bank of
Kenya Limtted.

Mweka wa 1994 wlikuwa wa hihistorig
kwa Natfonal Industrial Credit Limited
wakati Barclays Bank of Kenya Limited
iliuze baadhi ya hise zake nyingl hwa
wmmd, Barclays Bank of Kenya Limited
ilifanya kila jukudi huona kwamba
nuzejl wa hisa gake uliendeleshwa kwa
njta ngurl kuchunga maslahi ya wanahisa,
watgja na wafanyikazi. National Industrial
Credit Limited imeweha mkataba ag
Barelavs Bunk of Kenya Limited ipatiwe
huduma ya kitaalamu na kupewa
mhuregenzl msimamizi na usaidizi




mwingine hadi Desemba 1997 na mhataba
huu utafanywa wpya kila baade ya
mwaka mmoja, Kikundi che wasimamizi
hakijobadilishwa na turatarajiet kampmn
itagndeles kukua na Rustawi kama
tlivyofanyd hpo awali.

Wanahisa wetu wamcongezeha laioka
900 mwezi wa Seplemba 1994 hadi
24,000 sasa. Kwa niaba ya wakurugenzi
wenzangu nawgkaribisha wanghisa
wagya ambao womeonyesha imanl yao
fwa kampuni yelu.

Kama kawaidu ningependa kuwapongeza
viangozt na wafanyikazi wetu amhao

7
[

NATIONAL
INDUSTRIAL
CREDIT
LIMITED

RIPOTI YA MWENYEKITI

. inaendeled

wamefanya vyema sang mwaka wa 1994,
Nawashuhury hwa niaba ya wakuru-
genzi wenzangu na hila shaka kwa niaha
Y wanalisa kwa Tn“"ﬂkﬂ nliViPlginf
wenye mafonikio.

Mwaka wa [995 utakuwa mgunu pengte
fukiwa na wwekajl wa kiwango cha pesa
{cash rativ} hatika Benki Kuu, mashindano
makali kutoka mashirika mengine ya
kifedha na kampuni za kukopesha.
Dhametni ya vyombo (utivkopeshu yuwezu
kuendelen Rupungueka na kutuletes shida
wetkall waleje wanaposhindwa kulipa
mikope yao na pia visg vya udange-
nyifu vingendelea kuongezeka, Dhamant

PO, Nyakiamo E.GH.,EB.S.
Mwenyekiti
14 Macht 1995

ya juu ya shilingt hata ingawa ilifurahiva
na wengi ni rarizo hwa wanaoendesha
biashara za kitalii na ya luume vig aje
ya nchi veti. Tukiangalia upande wa bel
za bidhaa nidhahivi huwa zimepunguka
ng uchumi unaimarika na jambe hili
limeleta maivmeaini mema ya kibiashara,
Kenya inateheleza mpango wa vimarishaji
wa uchumi na wafadhili waonyesha
futwd ne imani,

Tunahakika kwamba NIC fracendelea
kustawi haitkg mwaka wa kwanza bila
lapwa mojawapo ya maitindi va Barclays
dhidi ya mashindano mengi yajavo.

FAIDA NA AKIBA YA WANAHISA

Kwa
Milioni

450
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Fauda Kabla va Ushuro
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NOTICE OF ANNUAL GENERAL MEETING

Notice is hereby given that the thirty fifth Annual General Meeting of the shareholders will be held at the Amphitheatre, Kenyatia
Internationai Conference Centre, Harambee Avenue, Nairobt on Tuesday, 16th May, 1995, at 12.00 noon for the following purposes:

1. To receive and consider the Acconnts for the year ended 31st December, 1994 and the Directors' and Auditors' Reports thereon.
2. To approve payment of a first and final dividend of 35% on the paid-up capital of Shs. 173,781,230,

3. To approve the pavinent of fees 1o the Directors for the vear ended 3]st December, 1954.

4. To re-appoint the auditors and authorise the Directors Lo {ix their remuneration.

3. To elect Directors in accordance with the Articles of Association.

6. Special Business
To alter certain clavses of the Memorandum and Articles of Association of the Company.

BY ORDER OF THE BOARD

A A Mulla - Company Secretary
P. . Box 44399, Nairohi
11th April 1995

Note: A member entitled to atrend and vete is entitled to appoint a proxy to attend and vote on histher behalf. Such proxy nced not be a
member of the company. To be valid proxy forms must be deposiied at the Registered Office of the Company not less than 48 hours before the
appointed time of the Mecting. A form of proxy is enclosed.
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TANGAZC LA MKUTANO MKUU

Mnatangaziwa ya kwwa Mhutano Ml wa kila Mwaha wa wenye isa utafanywa Jumanne, tarehe 16 Mei 1995 saa sita mchang (12,00 noon)
hatika Amphitheatre, Kenyatta International Conference Centre, Harambee Avenug,, Nairobi, Madhumuni ya mkutane n yafudrayo;

1. Kupokeu nat buzingatia hesabu za wwaka uliofshia tarehe 31 Desemba 1994, na ripoti zg Wakwrugenzi na Wakaguzi wa hesabu,
2. Kuidhiniskwa malipo ya kwanza na mwisho ya mgao wa faida ya astlimia 35 katika rasilmali itiyolipwa kamili ya Sh. 175,781,250,
3. Kuidhinishwa kulipwa Waktrugenzi ada za mwaka uliomalizikia tarehe 31 Desemba 1994,
4. Kuchagna Wakaguzi wa hesabu na kuwaaroy Walkurugenzi kuamua fiu ya ufira wao.
5. Kuchagua Wakuwmgenzi kulingana na Kanuni za Kampu.
6. Bahashishi Maalum
Kubadilisha vifungu fulani vya maagizo ya kampini - "Memerandunt of Articles of Association”.
KWA AMRI YA HALMASHAURI YA KAMPUNI
A A Mulla - Katiby

P. (. Box 44599, Nairph
11 Apwilli, 1993

Fahamu: Mwarachama mwenye hali va hubudhuria na kupiga hura ana hali ya huchagua rwakilishi hukudhuria na hupiga bura kwe
niabg yake, Mwahilishi huye st lazima awe ni mwanachama wa Kampund, Uwakilishi hutimu forme za wwahilishi lazima ziwasilishwe
kwenye Afisi ya Kampuat masaa 48 kabla ya wakat vliowelhwa wa mlattano. Fomnu ya weakilishi fmo pamoja na tangaze hili
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REPORT OF THE DIRECTORS

The directors have pleasure in presenting their repert and the accounts for the year ended 31st December 1994,

ACTIVITIES
The company continues in Lhe hire purchase business and provides the services of a [inancial institution.

RESULTS sh O00's
Profit before taxation 330616
Taxation thereon 167 507
Profic after taxation 172,109
Dividends - proposed 61,523
Transferred to reserves 110,386
DIVIDEND

The directors recommend a first and final dividend for the year of Sh 1.75 per share, representing 35% on the issued share capital.

AUTHORISED SHARE CAPITAL
At the annual general meeting held on 12 May 1694, the sharcholders approved that the authorised share capital of the company be increased
by the crearion of 17,578,125 crdinary shares of Sh' 5 each.

BONLS 15SUE

At the anmual general meeting referred 10 above the sharehalders also approved a honus issue of one fully paid Sh 3 share [or every one
such share held.

SUBSIDIARY COMPANY

The company acquired 25,000 ordinary shares, representing the total issued share capital of National Industrial Credit Trustees Limited,
in 1993. The subsidiary company did not rrade during the year. Largely as a consequence of this, and the insignificance of the amounis
involved, the directors are of the opinion that consolidation of this subsidiary would be of no teal value 10 the members.

DIRECTORS
The present members of the Board of Ditectors are shown on page 3.

Mr P.C. Wallord and Mr P.C. Geer were appointed directors on 1st July, 1994 and 31st August, 1994 respectively.
Mr R.AG. Fscott and Mr R.A. Bird resigned as directors on 30th June, 1994 and 30th Angust, 1994 respectively.

AUDITORS
Deloitte & Touche will continue in office tn accordance with the provisions of Section 159(2) of the Companies Act.

BY ORDER OF THE BOARD
A A Mulla
Secretary

Nazirobi
14th February, 1995

N
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RIPOTI YA-WAKURUGENZI

Walurugenzi wangfuraha kutoa ripoti yao na hesabu ya mwaha hadi tarehe 31 Desemba, 1994,

SHUGHULL
Kampuni ingendeleza biasharg ya kunza kwa hukopesha rwa malipo ya pelepole na pia indton huduma kama shivika la kifedha (financial
institution).

MATOKEQ Sh0oo's
Futdu kabla ya kodi 339616
Kodi ihotozwa 167,507
Faida baada ya kodi 172,109
Mgao wa Juida unanazimiwg 61,523
Kuwehwd akiba 110,586
MGADQ WA FAIDA

Wakurugenzi wamependeleza mgac wa kwanza na wa mwisho wa mwaka wa shilingi 1.75 kwa hila kisa, hif i asilimia 35 kwa hisa zilizotolewa.

RASILMALI YA HiSA
Katika mkutano wa mwaka ulisfanywa tavehe 12 Mei 1994, wanahisa waliidhinisha kwamba rasilmali ya hisa va kampuni iliyokubgliwa
iongezwe kwa kuongeza hisa 17,578,123 za hawaida za shilingi 3 hila moju,

UTCAJI WA BAKSHISHI
Katika mbutano wa kila mwaka ambao umetajwe hapa juu wanahisa pia walipendeheza kupeanwa lewa bakshishi ya hisa moja ya shilingi 5 kwa
hila hisa fliyolipiwa kamili,

KAMPUNI YA KANDO (SUBSIDIARY COMPANY)

Kampuni ilinunua hisa za kawaida 23,000 thiwa ai hisa zote za National Industrial Credit Trusiees Ltd (NICT)mwakani wa 1953, NICT
naikufanya biashara mwakani, Kwa sababy hizi ng kwa vile pesa zinaohusika ni kidogo sana, wakurugenzi wameonelea hahuna haja ya kuoweka
pamoja hesabu za NICT na zile za hampuni.

WAKURUGENZ!
Wanahalmashauri yo wakurugenzi waliopo wameonyeshwa ukurasa wa 3.

Bw. P.C. Waiford no Bw. P.C. Geer walichagnliwa hama wakurugenzi tarehe 1 Julai, 1994 na tarche 31 Agosti, 1994.
Bw. RAG. Escott na Bw. RA. Bivd walistagfu kama wakurngenzi tarche 30 Juni 1994 na tareke 30 Agosti, 1994.

WAKAGUZI .
Wahaguzi, Deloitte & Touche watacndelea kukagua hesobu kwa rujtby wa kifungu 159(2) cha sherta za Makampun.

KWA AMRI YA HALMASHAURI

A A Mulla
Katibu
Nairobi

14 Februgri, 1995

o
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REPORT OF THE AUDITORS _
TO THE MEMBERS OF NATIONAL INDUSTRIAL CREDIT LIMITED

We have audited the aceounts on pages 13 to 21 and have obtained all the information and explanations considered necessary for our audit,
The accounts are the responsibility of the directors. Our responsibility is to express an opinion on the accounts based on our andil,

We conducted our audit in accordance with generally accepied auditing standards. These standards require that we plan and petform the
audit to obtain reasonable assurance as to whether the accounts are free of material misstatements. An audit includes examining, on a test
basts, evidence supporting the amounts and disclosures in the aceounits, assessing the accounting principles used and significant estimates
made by the directors, and evaluating the overall presentation of the accouns.

In our opinion, proper books of account hrave been kept by the company and the accounts, which are in agreement therewith, comply with

the Companies Act and give a true and fair view of the company's state of affairs ac 31st December 1994 and of its profic and cash flows
for the vear ended on that date.

Deloine & Touche
Certified Public Accountants (Kenya)

P. O. Box 40092, Nairobi
7th March, 1995

RIPOTI YA WAKAGUZI KWA WANAHISA WA
NATIONAL INDUSTRIAL CREDIT LIMITED

Tumehagua hesabu 2ilizoko kwenye kurasa 13 mpaka 21 na tumepaifwa habari na maelezo yote muhivnt kwa ukaguz wetw.
Maelezo Ruhusu fedha ni wajibu wa wakurugenzi. Jukumu letu ni ufafonua wezo kuhusu maelezo ya fedha kulingang no whagnzi wetu,

Tkaguzt wety wlifanywa kulingana #a iwango cha vkaguzi wa hesabu kinachokubaliwa. Viwange hivi vinapendekeza kwamba tupange na
tufamye ukaguz ili tufikie uhakiha kama maelezo kukusu fedha ni ya kweli. Ukaguzi unaimsu fuchunguza na kuthibitisha kwamba ushahidi
unaotolewdakuonyesha matumizi ya pesa hatika taarifa ya matumizi na pia kutathimini mwenendo uliotimiwa wa huweka hesabu na makgdirio
valiyotolewa na wakirugenzi na pia kutathmini maelezo yote yalivoandaliwa kuhusu fedha,

Kwa macni yety, vitabu vya hesab vimewekwa vizuri na pia maelezo ya fedha vaeleweha na yana urari na yanazingatia sheria za hampuni ng
kutoa maelezo ya hai kuhusu hali ya kampuni hadi tarehe 31 Desernba 1994 na buhusu faidana mtiviriko wa pesa, katike mwaka ulioishia tarche
hiyo.

Delpitte & Touche
Certified Public Accountants (Kentya)

P. 0. Box 40092, Nairohi
7 Machi, 1993




Profit before taxation
Taxation

Profit alter taxation
Dividends (gross) - Proposed
Retained profit for the year

Earnings per share
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MNATIONAL
INDUSTRIAL
CREDIT
LIMITED

PROFIT AND LOSS ACCOUNT
Jfor the year ended 31 December 1994

Noles
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1904 1993
Sh 000's Sh 00ds
339616 257,126
167,307 101,825
172,109 185,301
61,523 61,523
110,386 123,778
Sh. 4.90 Sh.5.27
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NATIONAL
INDUSTRIAL
CREDIT
LIMITED

BALANCE SHEET
31 -December 1994

1994
Notes Sh Q00's

ASSETS
Cash and short term funds 3 8A9,894 704,967
Investments 6 9,775 8,775
Advances and other accounts 7 3,340,834 2,343,462
Deferred loans receivable 16,946 14,2904
Investment in subsidtary company 8 500 500
Fixed assets 9 157,717 162,744

4,413,666 3,233,742
TIABILITIES
Deposits 3,533,164 2,460 849
Other lizbililies 211,353 201,379
Taxation 57,829 67,928
Amount due to group company - 609
Bank overdraft 10 20,505 21,868
Unpaid dividends (gross) 616 616
Proposed dividend {gross) 01,523 61,523

3.884.990 2814772
CAPITAL RESQURCES
Share Capital 1 173,781 87,851
Reserves 12 354,895 333,079

530,676 420970
4,415,608 3.235,742

The accounts on pages 13 - 21 were approved by the Board of Directors on L4th February 1995 and were signed on its behalf by:

P.O. Nyakiamo EG.H, EBS. ) 7
P.J. Bolton ) Directors




NET CASH INFLOW FROM
OPERATING ACTIVITIES

RETURNS ON INVESTMENTS AND
SERVICING OF FINANCE

Dividend paid
Bonus issue expenses
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MATIONAL
INDUSTRIAL
CREDIT
LIMITED

CASH FLOW STATEMENT
Jor the ended 31 December 1934

Notes

13(a)

NET CASH OUTFI.OW FROM RETURNS ON
INVESTMENTS ANT) SERVICING OF FINANCE

TAXATION PAID
INVESTING ACTIVITIES

Purchase of investment
Purchase of lixed assels
Proceeds from sale of fixed assets

NET CASH QUTFLOW FROM
INVESTING ACTIVITIES

INCREASE IN CASH AND
CASH EQUIVALENTS

13(k)

1994 1993
Sh J00's Sh Q0d's
525,927 371,598

(61,523), (24.431)
(879) (177)
(62.402) (24.608)
{177,606) (64,445)
- (500)

(4,306) (4413

915 .

(3,381) (4,913}

282,538 277,630
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NATIONAL
INDUSTRIAL
CREDIT
LiMITEDR

NOTES TO THE ACCOUNTS

ACCOUNTING POLICIES

BASIS OF ACCOUKTING

The company prepares its accounts under the historical cost convention, modified 10 nclude the revaluation of certain assets,
INVESTMENT I SUBSIDIARY COMPANY

Investment in subsidiary company is stated at cost,

The resulis of the subsidiary company are not consolidated (sez report of the directors).

DEPRECTATION

Depreciation 15 calewlated 1o write off the cost of fixed assets in equal imstalments at the following annual rates:

Long leasehold land and short leasehold land and boildings Over the period of lease
Long leasehold buildings 2%
Futniture, fitrings and quipment 20%
Motor vehicles 20%

BAD AND DOUBTFUL DEBTS

Specific provisiens are made against advances whei, in the opimon of the directors, vecovery is dovbrful. In addition, general provisions
are mainsained. based on management's evaluation of the porifolios of hirers' balances and other exposnres. in respect of losses which,
althongh et specifically idemified are known fromexperience to be present in any such portolic,

UNEARNED FINANCE CHARGES

The provision for unearned finance charges 1s calenlated on a basts such as 10 allocate chavges earned to the appropriate accounting
period. using “the rule of T8ths".

CURRENT TANATION

Current taxation is provided m the profit and Loss account on the basis of the profit included therein adjusted according 10 the fiscal
farvs of Kewva.

DEFERRED TARATION

Deferred taxation is provided on timing differences bepween the accounting and tasation wreatment ol income and expendinire where,
i the opinion of the directors, a significant liability to raxation will ervstallise in the foreseeable [uture.
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NATIONAL
INDUSTRIAL
CREDIT
LIMITED

NOTES TO THE ACCOUNTS

continued
19494 1993
Sh000's Sh 000's
1 PROFIT BEFORE TAXATION
The profit before wxation is arrived
aj afrer charping:
Contribution to Depasit Protection Fund 3,525 2536
Depreciation 0,234 7.489
Directors' emoluments
Fees 700 330
Other 15,469 10,283
Pension to past chairman 352 418
Anlitors’ remuneration 700 689
and after crediting:
Frolit on sale of fixed assers 826 -
Incame from fnvestments 1075 1,941
3 TAXATION
{a) CURRENT TAX
Based on the chargeable profis for the year:
Income tax at 5% 139,639 192,309
Drought levy ar 2.3% 9931 -
148 960 102,300
Under/{over) provision in prior vears 18347 (484)
167,307 101,823

{b) DEFEKRED TAX

At 31st December, 1994 there was a potential deferred tax asset amounting 1o Sh 38,639,338 (1993 - Sh 6,892,382) arising cut of
the dillerent treatment of certain ftems for aceounting and taxation purposes.

4 TARNINGS PTR SHARE

Earnings per share are calculated on the prefit aller taxation of Sh 172,100,000 (1993 - Sh 183,301,000} and on the number of shares
in fssue at the vear end. Due 1o the honus issue during the vear, the 1993 comparative figure has been amended in line with generally
accepied accounting practice.

)

NE
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NATIONAL
INDUSTRIAL
CREDIT
LIMITED

NOTES TO THE ACCOUNTS

s gontinued

CASH AND SHORT TIRM FUNDS
Cash

Bearer bonds
Treasury bifls

INVESTMENTS - unquoted at cost
KL500,000 - 10.75% Kenya Goverment Stock

Directors' valuation

ADVANCES AND OTHER ACCOUNTS
Hirers' balances (alter provision for

bad and doubtful debs}
Less: Unearned finance charges

Loans to cusiomers
Munties at call
Other debtors and prepayments

Hirers' balances include amounts receivable over a peried of up to four vears.

INVESTMENT IN SUBSIDIARY COMPANY

Matioma] Indnsuial Credit (rustees Limited
(100% shareholding)

Shares at cost

i

1994 1943
Sh 000's Shooo's
3 il

- 129,080

889,891 573878
889,894 704,987
9,773 9773
9773 9715
4.186,464 3,012 024
(983,418) (809,731
3,203 046 2,203,193
73,086 -
57,168 90,000
7334 50,269
3,340,834 1343462
500 500
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NATIONAL
INDUSTRIAL
CREDIT
LiMmiTED

NOTES TO THE ACCOUNTS

confinied
9  FIXED ASSETS
Long Short Furniture

leasehoid leasehold fittings

land and land and and Moter

buildings buildings equipment vehicles Total

Sh 00('s Sh 020's Sh 00Q's Sh 000's Sh Qo0's
CosT
A 1st January 1994 143,000 6,890 20,851 3014 178,635
Additions - 1,879 2,427 4,306
Disposals - - {2} (736) {738)
At 31st December 1994 143000 0,890 22,728 7,603 182,223
Comprising:
At cost - 5,890 22,728 7,605 37,223
At valuation - 1993 145,000 - - - 145,000

145,000 6,890 22,728 7,605 182,223

DEPRECIATION
At 1st January 1994 - 1378 10,800 3733 13911
Charge for the year 2.763 689 4,260 1522 0,234
Lliminated on disposals - . (2} (637) {639}
At 31st December 1694 2,763 2067 13,038 4,618 24,506
NET BOOK VALUE
Al 31st December 1954 142237 4,823 7670 2,087 137,717
AL 3181 December 1993 143,000 3312 10,051 2181 162,744

included i furniture, fittings and equipment ave assets with a cost of Sh 1,421,444 (1993 - Sh $46.000) which were fully depraciated.
The normal depreciation charge on these assets would have been Sh 284,280 (1993 - Sh 189,000}
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LIMITED

NOTES TO THE ACCOUNTS

continued

BANK OVERDRAFT

The hank overdraft is secured by a charge over NIC House, LR 200/8182.

1094 1993
Sh 000's Sk 000's
SHARE CAPITAL
Authorised, issued and fully paid
33,156,250 {1993 - 17,578,123)
ordinary shares of Sh 5 each 175,781 87,891

At the annual general meeting held on 12th May 1994, the shareholders approved that the authorised share capital of the company
he increased by the creanion of 17,578,125 ordmary shares of Sh 5 each,

At the same annual general meeting the shareholders also approved a bonus issue of ine fully paid Sh 5 share for every one such share
held.

RESERVES

Capital Share premium Revenue Tatal

Sh 000's Sh 000's Sh000's Sh 000"
At 1sl January 1994 70,924 2142 260,013 333,079
Bonus issue - - (87.851) (87.801)
Bonus issue expenses - (879) - (879)
Retained profit for the year - - 110,586 110,586
At 31st Decetnber 1994 70,924 1,263 182,708 354,893
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NATIONAL
iNDUSTRIAL
CREDIT
LIMITED

NOTES TO THE ACCOUNTS

continued
1994 1993
Sh 000's Shood's
13 NOTES TO THE CASH FLOW STATEMENT
(a) Reconciliation of profit belore taxation 10 net
cash inflow from operating activities
Profit before taxation 339616 287,126
Depreciation 9,234 7,489
Profit on sale of fixed assets {826) -
Increase in other liaibilities 9,974 83,872
Decrease in amount due lo group company (609) £1,991)
(Increase)/decrease in deferred lnans teceivable (2.650 1,486
Increase int deposits 1,072,315 215,11
Increase in advances, loans and other debtors (1,030,205) (323,482)
Decrease in beater bonds 129 080 105395
Net cash inflow from operating activities 525027 371,596
(b} Analysis of changes in cash and cash
equivalents during the year
At 31st December 926,557 644,019
At Lst January 644,019 366,389
Increase in cash and cash equivalents 282,538 277,630
{c) Analysis of balances of cash and cash equivalents
as shown in the balance sheet and notes
Cash 3 9
Treasury bills 889,691 575,878
Monies at call 37,168 90,000
Bank overdraft : (20,305) {21,368)
926,557 044,019
14 CONTINGENT LIABILITIES
Off halance sheer finance 81,302 37317
Perlormance bonds 87T -
Letters of puarantee 76,084
159,163 37317

Performance honds and letters of guarantee are on behalf of customers. The off balance sheet finance relates to hirers' balances
discounted with a Merchant bank, where the Bank has recourse to the company in the event of customer default.

]
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MATIONAL
INDUSTRIAL
CREDIT
LIMITED

PERFORMANCE HISTORY

YEAR FINANCE PROFIT TAXATION DIVIDENDS FUNDS SHARE-

PROVIDED  BEFORE TAX PAID  RETAINED HOLDERS
EUNDS

1940 15812 {670) . - (670) 3,330
1970 42,088 5,604 2190 3310 1,040 8,970
1980 249,908 25745 11,788 6,750 7,208 38,150
1981 290,457 25,266 13,686 7312 4,268 44,457
1982 300,746 27,840 14,112 10,125 3,603 47939
83 L 3 34,061 14,764 11812 7.485 55,339
1084 397,960 25,987 11,939 10,125 3923 50,154
1985 522,202 31,621 14573 11,250 5,499 64,505
1986 604,619 34,660 16,220 11,250 7,190 71,726

' 1987 _ | Ts8g 42353 19,890 11,250 11,212 81,816

i

1983 o 936,351 30,312 25,996 12,373 11,940 93,603
1989 (18 mths} 1,080,378 71,301 36,023 16,875 18,603 112,147
1980 1,428 641 60,307 26,721 14,063 19,523 131,631
1991 1,600,090 83,380 34,965 17,578 31,037 162,036
1992 1,874,043 132413 43394 24,610 64,409 . 226,445
1693 2,203,193 287,126 101,825 61,523 123,778 420,970
1894 3,276,132 338,516 167,507 61,523 110,586 330,676
o




Ol
being 2 member/members of National Industrial Credit Limited, and entitled to

votes hereby appoine . ..o

16th May, 1995, and at any adjournment thereol.

As witniess my/our hand this

23
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NATIOMNAL
INDUSTRIAL
CREDIT
LIMITED

PROXY

The Secretary,
National Industrial Credit Limited,
NIC House,
Masaba Road,
P. O. Box 44599,
Nairobi.

Signature (s} of

NOTE:

In case of a Corporation, the Proxy must be made under its Common Seal.
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NATIONAL
INDUSTRIAL
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LIMITED
WAKALA (AJENTI)
Katibu,
National Industrial Credit Limited,
NIC House,
Masaba Road,
P. 0. Box 44599,
Nairohi
WAKALA (AJENTD)
MimifSist oo RTTE TR e e
WIONMAAE REE . e
nikiwe mwanachamaf/tukiwg wanachama wa Nationgl Industrial Credit Limited na nikiwa/tukiwe na haki ya kura
namchaguatwamchagua ............ .. S T
wasanduku LA POSEE .. ... e e
: i ghitva hatapata ﬁ.;;f;;;i;ééﬁéhagua/tumahagua .....................................................................
wa satduku Iaposra T T TP OO PP

akiwd mwakilishi wangu/wetis kunipigia/tupigia kura hwd nigha yongufveti katika Mhutano wa Mwaha wa Kampuni

SO

umkagﬁ;t;’}'w‘}j%éit e TTE *hfee~h805 au tarche yoyote iwape mkutane utahairishwa. Nashuhudia/twashihudia kwa
R A S
B AL S S

mbono/mikond wWalgiiyes st Miyatarele. .. ... oo FIWEZEWE - oo 1993,

Sahiki

ELEWA:
Mwakala akiwa anawakilisha kampuni yoyote au shirika nilazima atwmic muhuri rasmi wa Kampuni hiyo
{Common Seal).

Ne




