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L. CHAIRMAN -

This was our first financial year as a publicly quoted to

our Register, making Kenya Airways the company with t :

number of sharegholders in a publicly quoted company in Eajt
opportunitiss we face in running an efficient, internaiionial
capabls of meeting the high expectations of our shareholderfs.

THE BUSINESS SECTOR

the previous year. The acquisition of new Boeing 737-320
industry and also underlines our commitment to develdp
sarvicas within Sub-Saharan Africa. [

commendable, was Insufficient to compensate for riging costs

internationai airlines, following the impact of high worldwide o
which resulted in additional aviation fue! costs of Kshs 254

during the year.

mpany.

largest

Trading of shares comrmenced in June 1996 with 113,000 miﬁbefs o

Afriga.

This yeat has produced many contrasts in the challemges and

airline

Demand for Air Transport continues to grow worldwidd and we

carried 788,272 passengers during the year, an increase of 56% avear

aircraft

amply demansirates our confidence in the growth prospects for this

ing air

Revenue growth was encouraging with income from ps:ssenger
sales ingreasing 10% gver last year and total income at K '_hs 10.7
billien, ©.8% higher than 19295/96. This [nerease, dithough

, which

grew 10.1% over the year and resulted in a fail of 11.8% in operaling
profits (profit before foreign exchange losses and taxation). In égeneral

T T ierms, the decrease in operating proefits shows & similar rend fio other

prices,

millicrn

Pre-tax profits, are down 31% lo Kshs 1.0 bilion. This result is fheavily

influenced by foreign exchange losses brought avout by the strength}
Kenya Shilling.

of the

Despite the above, Kenya Airways continuss to perform at levels signfficantly

abave that achieved by the majotity of indernatianal airlines worldwide.

LABQUR

Labour costs increased 27% during the year, a level which is j

clearly

unsustainable against revenue growth rates of between 6 amd 7%. Our| senior

management team has a clear directive from the Board to ensure that fut ire pay

awards are matched by commensurate growth in Company praductivity.

ALLIANCE WITH KLM
Encouraning progress was achieved dunng the year in developing ouy ¢
with KLM Royal Dutgh Airlines. We have combined flights betweern Nairg

Amsterdam and now cperate jointly six weekly flights. We have also be

liance
bi and

inning

summer ‘97 taken over some KLM services from Naircbi to Lilongwe, har-as-

Salaam and Lusaka, This is the first step In our strategy of developing Nairo

major internatianal aviation hub. Dther synergies include a joint purc

pias a

nasing

pragramme which will produce tangible benefits during the coming year and p}ovide

& further boost to profitability.




Ripoti ya Mwenyekiti

Huu ulikuwa mwaka wa kwanza wa kifedha tukiwa kampuni inayomitikiwa na
wenyehisa. Hisa za kampuni zilianza kuuzwa Juni 1996 na iukiwa na wenyehisa
113,000 katika Rejista, Kenya Airways ndiye kampuni yenye idadi kubwa zaidi ya
wenyehisa katll ya kampuni zinazomilikiwa na umma Afrika Mashariki.

Mwaka huu umekuwa wa matatizo mapya na mafanikio tunapocjitahidi
kuimarisha zaidi Kenya Airways ili liwe shirika la ndege la kimataifa linalofikia
shabaha na kutiiza ndoto za wenyehisa wetu.

SHUGHLULI ZA KIBIASHARA

Mahitaji ya usafiri wa ndege yanazidi kuongezeka kote uwlimwenguni na mwaka
huu wa fedha, tulibeba abitia 788,272, Hili litikuwa ongezeko |a asilimia 6 kuliko
mwaka ulictangulia. Imani yetu kwamba shirika litastawi zaidi inathibitishwa na
ununuzi wa ndege mpya aina ya Boeing 737-300.

Mpango huu unacnyesha kuwa tuna shabaha ya kuimarisha zaidi huduma za
safari za ndege katika nchi za kuslni mwa jangwa la Sabara.

Mapato kutoka uuzaji wa tiketi za ndege yailitia moyo kwa sababu yaliongezeka
kwa asilimia 10 kuliko mwaka ulictangulia na jumla ya mapata ilifikia Sh 10.7 bilioni
au ongezeko la asilimia 8.8 kullko mapato ya 1995/96.

Hata ingawa ongezeko hili fa mapato lilitia moyo, halikutosha kugharamia
nngezeko la gharamaz lililopanda kwa asilimia 10.1 mwaka huo na kusababisha
upungufu wa asilimia 11.8 wa faida ya kufanyia kazi (au faida kabla ya kugharamia
hasata kutokana na mabadiliko va -thamani:ya fedha za kigeni na kedi). Kwa ujumla,
upungufu huu wa faida ya kufanyia kazi umeonekana katika mashirika mengine ya
ndege ya Kimataifa ulimwenguni kufuatia ongezeko la bel ya mafuta. Ongezeko hili
liisababisha shirika litumie Sh 250,000,000.zaidi katika gpharama ya mafuta.

Faida kabla ya kodi illpungua kwa asilimia 31 hadi Sh 1.0 bilionl. Upungufu huu
ulitokana zaidi na hasara kutokana na mabadiliko ya thamani ya pesa za Kigeni
bazda ya thamani ya Shilingl ya Kenya kupanda

Licha ya hali iliyotajwa hapo juu, Kenya Airways inaendetea kufanya vyema

kuliko mashirika mengi ya ndege ya kimetaifa ulitmwenguni.

GHARAMA YA KAZI

Gharama yva kazi llicngezeka kwa asilimia 27 mnarao mwaka wa kibiashara, Hiki
ni Kiwange kisichokubalika kwa sababu shirika filistawi kwa baina ya asilimia 6 na 7.
Kutokana na jambo hili, Haltﬁashauri ya Wakurugenzi imeagiza .
wakuu wa shirika wahakikishe kuwa nyongera zozole za mishara

siku zijazo zitamambatana na ustawi wa Kampuni.

MUUNGAND NA SH.IR!KA LA NDEGE LA KLM

Maendeleo ya kuﬁa moy"ro kuhusu muungane wetu na KiM au
Royal Dutch Airfines yalipaﬁkana Katika mwaka iunaozungumzia,
Tumeunganisha safari - zetu za ndege bainé. ya Nairobi na
Amsterdam émbabo tunafanys safari_. sita pam.oja kwa wiki.
Kuanzia masika ya kiangazi ya mwaka huu wa 1997, tumGChukua
baadhi ya safari za shirika ja KLM baina ya Nairobi na Lilongwe,”
Dar-es-Salaam _nél Lusaka. Hii ni sehemu moja ya mpango wetu
‘wa kustawisha MNakrobi kuha 'i:it:jd m.u.hirnu cha safari za ﬁde_ge zZa
kimataifa ulimwenguni. Mipa_ngc_min'é_i_ne_ ):f_a Ushirikiano i':_j'éhu'.ue.;u'
shughul za. L UDMNUZI WE 'p._af_l_‘.!_bja_'_ ambazo’ ':ﬁ_z‘inujaa_ yake

yataoriekana mwaka ujad na kutuwezesha tupate faida zaidi. -




DIVIDEND

The Beard is recommending a final dividend for the year of Kghs D.5i for geach
Kshs 5.00 ardinary share and brings to Kshs 0.75 per shars the tolai divi end paid
for the year. in view of the inconvenience experienced by the majo ty of our
shareholders in encashing relatively small interim dividend chaques ar‘rc; the nigh
administrative casts 1o the Company involved, the Board has decided not fo declare

an interim dividend in the coming year.

SUBSIDIARY

Turning to our subsidiary company KAHL the recent liberalisation g¢f the air
carge handling business by the Government has macde it nacessary for us to
intrgduce measures to restructure and revitalise KAHL. We are certam ‘that . the
measurez being taken will prepare KAHL to face an mcreas;ngly co‘nbetitive

environment with confidencse.

BOARD

During the vear., we had two changes in the Board wtth the ele midn_ af

Dr. Chris Obura, a well known business personalny ang the appo' tmert by- the

Board of Mr. Simeon Lesrima, the F’ermanent Secretary, to the Treasur to fill a
vacancy on the Board created by the .re_hrement B his pred_ecessar at the 1 reasory,

Mr. Benjamin Kipkulei.

] PROSPECTS

The outlopk for Kenya Alrways remains a positive’oiie. An m;}a\ed g OWEN N

trafflc enhanced productrwty from our workforce, addl onal benaﬂts accrylng from

“this 'straleglc partnership wnh KLIVI and stal |E|smg fuei p |ces are faciors which will
.contribute to a ‘Bright future for the “PRIDE OF AFRICA ’

o .r__.E._-_-qmo:__.o OKERO
T T CCHAIRMAN

pagell




RlpOtl ya Mwenyekltl Inaendelea

MG AWO

Halmashauri inapandekeza mgawo wa mwisho kuhusu mwaka wa KSh 0.60 kwa
kila hisa ya kawaida va KSh & na unajumlisha mgawo wa rmwisho wliolipwa kuhusuy
mwaka kuwa KSh 0,75 kwa kila hisa, Kufokana na shida inayokabili idadi kubwa ya
wehyehisa wetu wanapotaka kubadili cheki zao ndogo za migawa ya muda pamoja
na Kampuni kupata gharama XKubwa. ikizitayarisha, Haimashauri imeamua

kutotangara mgawo wa muda katika mwaka ujac wa biashara.

TAW!

Tukigeukia kampuni yetu ya Kenya Airfreight Handling Limited (KAHL), mpango
wa majuzi wa Serikall wa kulegeza masharti ya biashara - ya ushughulikiaji mizigo
una maana kwamba lazima tufanye mabadiliko na kuimarisha zaidi huoduma za
KAHL. Tuna uhakika kwamba hatua hizi zinazotekelezwa zitawezesha KAHL

ikabiliane na ushindani kutoka mashirika mengine.

HALMASHAURI YA WAKURUGENZ]

Kulikuwa na mabadiliko ya uvanachama wa Halmashauri katika mwaka
tunaozungumzia. Dkt Chris Obura, ambays ni mfanya biashara maarufu nchini na
Katibu Mkuu wa Wizara ya Fadha, Bw Simeon Lesrima, walifiunga na Halmashauri

ya Wakurugenzi.

MATARAHG

Kenya Airways ina matumaini mema ya kiustawi siku zijazo.
Inatarajia ongezeko ia abiria, wafanya kazi kuongeza bidii na
manufaa zaidi kupatikana kutokana na mpango wa kuungana na
shirlka la KLM na wakatli bei ya mafuta itakapcpungua na kuwa
thabii, "FAHARI YA AFRIKA” ftaweza kustawl zaidi siku zijazo.

LE. CMOLOD OKERD
MWENYEKIT

KQ Boeing 737-300 with the new "
. corporate ook '_ _ )




One of the new KQGQ Boeing 737-300
under service hefore take off.

This year, Kenya Airways c¢letrates 20 years since inception. The year in!review hasg
been a remarkable peripd of change for the airling, as many of the key proje¢ts planned

during the process of the afrline’s privatisation have been implemented succegstuliy.

NETWORK DEVELOPMENT [

Significant changes bave been madea to our route networkl|in order to
henefit from our partnership with KLM_ Kenya Airway's first jainf flight with
KLM to Amsterdam was inaugurated in November 1998, Eproducing
impressive rasults during the first six maonths of operation. In }April 1967
operations to Amsterdam were further expanded to six joint [fiights per
week. Thres flights are opsrated using KLM aircraft and thred flighis by
Kenya Airways alreraft, !

During the same period. logs making services to Zurich am. Frankiurl
were suspended, enabling addition ¢apacity 1o be rmade avallagle on non

stop London flighs. First quarier resulis on s new Europizan Toute

structure show impressive pevionmance with pasgengas traffic 'g;rowth af
20% compared 1o the same period last vear.

Kenya Afrways has taken over a number of scrvices '?revfc-usly
operated by KLM from Nairobi to Lusaka, Dar-es-Salaam and [Lilongwe.
This is the first phase of our strategy to develop Naircbi as a majc.r aviation
hub far Africa. ]

AIRPORT DEVELOPMENMT :

Kenya Airways is working closely with Kenya Airports Au.hority bie]
improve facilities at Nairobi's Jomo Kenyatta International Airport] Towards
this end, Kenya Airways and KLM recsntly inaugurared an ultrg modern
transit lounge located in the terminal building to cater for theirlregional
passengers transiting through Nairebi, and also for Kenya Airways Premier gnd KiLM
World Buziness Class passengers using the airport. The lounge will accommoflate 120
economy class passengers and 70 Premier class passengers and is tastefully degigned to
international standards with modern and cemfortable seating, refreshments, wakhreoms

telephones and cable television network.

FLEET DEVELOPMENT

During the year, the airline embarked on a fleet medernisation programme fwith the
purchase of two new Boeing 737-3C0 airgraft which are now in service. Thesd alrcraft
ahable the airline to provide a much improved level of service and reliability at sigrgficantly
lower operaling costs than the ageing B737-200 series previously used on our jegianal
routes. A third B737-300 will be dslivered in Nay 1998. The alriine has, an optien to
purchase a fourth aircraft for delivery in earty 1999, to cater for the continuing expahsion

of our regional eperaions.




PRODUCT AND SERVICE IMPROVEMENT

To satisfy increased demand for our Pramier Class product we have increased the
capacity of the Premier cabin in the Airbus A310-300 aircraft from 12 seats to 18 seais and
in the B737 from 12 to 16 seats. Qur long haul Premier Class gervice in our Airbus fleet is
being further upgraded with the installation of new 57 inch pitch seats and Personal Multi-
video menitors giving individual cheice of up to six mavies.

28 new cabin crew attendants were recently racruited to join our inflight service team
who have undergong continuous refresher and upgrade training. A series of “Quality
Challenge” workshaps have been run to review all aspects of our service delivery. Our
geal is to achieve the same level and consistency of sarvice guality maintained by our
partnet, KLM, without losing the traditionzl Kenyan siyle of informal and indlvidual
attention to
our customars,

Chack in facilitias are being upgraded at all major dastinations. using common
computerised check in systems. This enables passengers travelling throughout the
partnership’s network to receive a “seamless” service and berissued with their boarding
cards and seat allocations for the entire journey.

Our operations at London Heathrow airport have moved to Terminal 4, offering our

passengers a much iproved level of service, In conjunction with cur partner KLM. This

has further improved out competitive position as the only airline offering non stop services

between London Heathfow and Nairobi_

FREQUENT FLYER PROGRAMME
Kenya Airways _c_icuméstic frequent flier programme “Msafiri” merged with KLM's “Flying

Dutchman” interna@ional programme eatlier in the yeat, giving our customers the

oppertunity to eni“oy the full benef_its of gne of the best frequent flyer schemes

in the world, Since the merger, membership of the Flying Dutchman

in Kenya has increased by more than 60%.

Membership fo this global loyalty programme enables ail Kenya
Alrways frequer{t fliers;t'o.accumulate mileage through the Kenya
Adrways and KLM network which also includes flights en our
domesiic service. Some of the direct benelits to our members include
express service at airports, membership to airpert lounges, upgrades
an.d. special travel packages, all based on the level of individual

membership.

PRODUCT DISTRIBEUTION
Kenya Airways has beccome the national distribution company for the
“Galileo” automated travel agent booking system, Galileo will replace the existing
GETS systern presently used by over 130 travel agents in Kenya. It is one of the
mest advanced systems in the industry and will provide improved visibility of Kenya

Alrways network of services throughout the worid.
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KENYA AIRWAYS/ KLM PARTNERSHIP

Significant benefits are now belng derived from our parthership with KLM. e have
ambarked on a large number of joint projects under the guidance of an Ailiance C :mmittee
of sehior managers fram both airlines. .

Considerable financial savings and improved market penetration is being expprienced
following the sstablishment of joint sales offices in New York, Jehannesburg. | Dar-es-
Salaam, Lilengwe and Khartoumn with plans to mave KLMs Nairobi operations to th;e Kenya
Airwgys Barclays Plaza offices later in the year. Joint purchasing with KLM hag offered
Kenya Airways savings of up to 40% on international purchases, often with ipnproved
cradit terms. Joint ground handling by the two airlines in shared airports has engbled us
to offer improved service levels at reduced cost. X

Kenya Airways aircraft Insurance is now piaced through the KLM consortium, gesuiting
in savings of 20% in insurance premiums in the first year. The savings are explpcted to

increase substantially In future years.

NEW CORPORATE IMAGE

The acquisition of our npew Boeing 737-300 aircraft early this year, offgred the
opportunity to launch our new corporate image. The change signals our supcessful
transition from a parastatal to a thriving publicly quoted company. However, thd aircraft
livery retains the national colours of black, red and green, recognising our cantin, :ing role
as the national airline of Kenya.

Fhe remaining aircraft in the fleet will be painted in the new livery as part thg normal

maintenance program.

TRAINING

The airine is committed to continued manpower development through proyision of
reqular specialised and service based training to members of staff. Last yeal 1,600
membars of staff were invelved in regular training programmes funded by the c;}:mpany

both internally and externally.

KENYA AIRFREIGHT HANDLING LIMITED

Kenya Airfreight Handling, our carge handiing subsidiary, has recently unda:rgone a
restructuring process to offer it meore autonemy and independehnce to meet new:service
requirements in an increasingly competitive industry. A new cargo handling cgrmputer
system has been installed and procedures have been streamlined to ensurg faster
manifesting and tracing of cargo, aveiding tha immense amount of paperwork that has
provided sarvice bottlenecks in the past.

Additional security procedures have been introduced, leading to a dramatic rgduction
in pilferage and damage. The company is now more customer focused and well placed in

the market to offer value for money and highly competitive service to its customers.

SERVIGE TO THE COMMUNITY
The airline has continued to extend support to deserving community projects | During
the last year 77 patients requiring urgent medical treatment not avallable in Kenya were
assisted with air travel when it was evident that this was beyond their means.
Kenya Airways has continued to support AMREF In their various cammunit b based
projects, including use of our inflight magazine as & medium to communicate and Highlight

some of their key messages.

Tha Operation Smile project that brings 10 Kenya a team of doctors from all
world to operate on children with cleft lip and palate disorders, has been suppor éd with

air travet to locations outside Mairobi.




The Management team from: left Mike F nders ‘General Manager KAHL Gaorge Kivindyo - Commercial

Director, Steve Clarke - Tachnical Director, Lewis Kamau - Legal Dlrector & GCo. Secrsataty, .
Brian Dawes ‘Mangging Director.& Ghief Executive, Ben Mtuweta - Director Corporate Servuoes
inance Dlrector Capt. Joe Mutungi - Dlrecior of Flight Crew,

Malcom Nayl 14
: Davud Nérm - Dlrector External-Affairs.

THE FUTURE

The initial experience of working with our partner KLM has indicated the tremendous
pelential that exists to improve the performance of both businesses through co-operation.
Many new projects will be started during the next year in erder to maintain the moementum
of improvements.

Development of Nairobi as the aviation hub of Africa wili require close co-operation
with varicus Governmoent bedies in the upgrading of facilities and in creating an enabling
environment for future growth of our national Airline. The African continent is still poorly
served by air services and very few African airlines have the advantages alforded Kenya
Airways in exploiting this major growth opportunity.

In responding to future oppertunities the major cheilenge facing the airline is the
containment of costs through even more officient use of resources. Labour costs
have increased sharply during the past year without commensurate growth in revenue.
Whilst cur cost levels still remain below industry average, it is essential that we take
advaniage of future growth to dramatically improve productivity without threatening

employment prospects.

ERIAN DAVIES
MANAGING DIRECTOR & CHIEF EXEGUTIVE
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Financial Highlights

Turnover: Passengers

Cargo
Cther
Total

Direct Expanditure
Gross Profit
Overheads
Interest Payahle
Interest Received

Gains/(Losses)
on Foreign Exchange

Profit before Taxation
and Exceptional Items

Exceptional Hems
Taxation

Net Profit
Dividends

Operating Statistics

Passengers
RPK’s (Ml
ASK's (Mill)

Passenger Load
Factor %

(1
(2)

(3)
Cargo Tonnes

Pax Yield per BPK
(US GENT)

Empioyees: Airline
Group

(4)

Aircraft in Service at
Year End:
Airbus A310-300
Boeing 737-200
Boeing 737-300
Fokker 50

1987
K.Shs Mill

8,287.5
1,170.6
1,253.8
10,711.9

(8,643.5)
4,068.4
(2,709.6)
(149.1)
203.6

(.323.2)

1,090.1
6.0
(238.5)
851.6
346.0

1997
788,272
1,843
2,741

67.2
11,303

7.9

2,359
2,708

[P,

]

usD Ml
146.2

20.6
221

1868.9
(117.2)

71.7
(47.8)

(2.6

3.6

(5.7}

19.2
0.0
(4.2)
15.0

6.1

Notes: (1) R.P.K (Hevenue Fassenger Kilometres)
The number of passengers carried multiplied by the distance (Kilomatres) flown

(2) A S K(Availabia Seat Kilometres)
The numhbar of saats available for sale multipiied by the distance (Kilometras)jflown

(3) Passenger Load Factor
RPK’'s expressed as a percantage of ASK's
(4) Pax yield per RPK
Passenger income divided by passengar Kilometres travelied expressad in US|cents

75816
ML - -
S 1.240.97
- 10,087.7

" (2,360.2)

e

L]

1998
K.Shs Mill [USD
: 18
2z

(6,193.5)
3.854.2

S SI IR
[266.7 7.

L ane.2
‘1,008.8
pses)

‘1,819 .
oo

WS

—
|
. © 7 1988 .
Mmill . K.Shs MIE - USDE Min
59 ' 6,736.9 | 1482
3.6, % 1,220:8 . dan .
~1,006.3 .. ;3?1 :
. 8,0685 1 1j0.5
L (5,512.0) " (144.8)
c{2,108:4) -7 (4001)
L q23T.8 . lasy
R BT IEU f-%-2
r2o U (saaey. - f6.a)
;-ﬁe's

R )
.
to0

foss
544
1.737
. |:521 .
Jes.a
14,339
] 7e
“3.368
2727
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The directors submit their report and the audited accounts for the year ended 31 March 1997,

PRIMCIPAL ACTIVITY
The principal aclivities of the Group are carriage of passengers and cargo by air, and provision of ground

handling services.

RESULTS
The results of the Group for the vear areg shown ¢n page 16.

DIVIDEND
The directors recommend the payment of a final dividend of 50 cents per share to bring the total dividend

for the year to 75 cents per share (1826 - Nil).

DIRECTORS

Directors who served during the year were:-
Mr.

I. O. Okero

. B.Davies

. M. Naylor

=~ ... Makhanu
. 8. Murage

. B. Kipkulei

. 3.L.Lesrima

. S5.A. Wako

- R.J.N. Abrahamsen
. A.B. Van Luyk
. . Kapila

. M. Somaen

. H. K. Kiplagat
. C.W. Obura

. J.B. Okara

. GLM. Mitine

~ P. Slobbe

. J. Pheifer

Chairman

Managing Director

Finance Director

Ceased 23 April 1996
Appointed 23 April 1996
Ceased 16 January 1997
Appointed 16 January 1887
Retired 156 November 1896

Appointed 16 January 1997
Alternaie to Mr. 5. Murage
Alternate to Mr. S. Lesirma
Alternate to Mr.R.J.N. Abrahamsen
Alternata to Mr. A.B. Van Luyk

1.0 Okerp and Mr H.K. Kiplagat are due to retire as directors of the company by rotation but being

eligible offer themselves for re-election. Mr. S.L. Lesrima having been appointed by the beard on 18

January 1997 1o fill a casual vacancy following the rasignation of Mr. B, Kipkulei retires at the annual

general meeting and being eligible offers himself for re-election.

AUDITCRS
Bellhouse Mwanai Ernst & Young have indicated their willingness to continue in office and do so under the

terms of section 153{2) of the Companies Act,

By arder of the board

L G KAMAU
COMPANY SECRETARY



10 the membars of

KENYA AIRWAYS LIMITED
We have audited the accounts set out on pages 15 to 28 which have been prepared under the histgrical

cosi convention as modified by the revaluation of cerain fixed assets, and on the basis of the accounting

policies set cut on page 20. We obtained all the information and explanations which wa considered necesgsary

for our audit.

RESPECTIVE RESPONSIBILITIES OF THE DIRECTORS AND AUDITORS
The directors are responsible for the preparation of the accounts., Qur respensibility is to expresgs ap

opinicn on the accounts pbased on our audit.

BASIS OF OFINIOGN ]

We sonducted our audit in accordance with generally accepted auditing standards. We planned and
performed our audit so as to obtain a reasonable assurance that the accounts are free from material
misstatement. An audit inciudes examination, on a test basis, of evidence relevant 1o the amountg and
disclosures in the accounts. It also includes an assessment of significant estimates and judgements magle by
the directors in the preparation of the accounts, and whether the accounting policies are appropriate # tha

group’s gircumstances, consistently applied and adequately disclosed.

GPINION
In our opinion, proper books of account have been Kept and the accounts, which are in agregment
therewith, give a true and fair view of the state of the financial affairs and the profit of the Group and the

Company at 31 March 1997 and the cash flow of the Group for the year then ended and comply Wi:h the
Companies Act, .

As indicatad in Mote 2, aircraft which are financed in whole or in part in foreign currency borrowings are
ragarded together with the related liabilities as a separate group ot assets and liabilities and accounted jfor in
foreign currency. The resulting net exchange differences are taken to reserves since the direcicrs are pf the
opinion that these borrawings provide a hedge against the exchange risk associated with the investmentg. This
is not in accordance with Kenyan Accounting Standard Number @ which provides that the cost c:f such Assets
be fixed in Kenya Shillings at the rate ruling at the date of the original acquisition and the exchange gain gr loss

on ihe related porrowing be reflected in income. We concur with this treatment.

El BetiHouse Mwanat Ernst & YOUNG
NAIROBI
11 July 1987




31 March 1997

31 March 1996

Note K.Shs 000's K.Shs 000’s
FIXED ASSETS 2 5,691,680 4,530,095
INVESTMENTS 3 2,030 2,030
DEFERRELD ASSETS & 27,361 7,853
DEPOSITS S . _944,229 136,901
6,665,300 4 676,879
CURRENT ASSETS
Stocks 626,268 477 427
Debtors 8 1,736,613 1,360,800
Bank and _cfsh balances 2,1 63,301_\‘_ 3,607,951
~ _ 4,526,182 e B,43B8,178
CURRENT LIABILITIES
Sales in advance of carriage 567,712 557,839
Creditars and accruals 9 2,243,597 2,244,360
Bank overdrafts (unsecurad) 75,847 102,318
Loans payable within one vear 10 300,012 763,668
Tax 54,453 154,520
Proposed dividend 17 230,808 o o -
S 3,482,429 _..3:822.805
NET CLJEENT ASSETS 771 ,AmS e J ,613,373
LONG TERM LOANS 10 1,787,800 681,072
5,921,253 5,609,173
SHAREHOLDERS' INTEREST
Sharg capital 1 2,308,077 .._.2,808.077
Capital resarve 12 95,152 202,872
Retained profit . 13 _3518,024 _3.008.224
5,921,253 5,609,173

These accounts were approvad by the Board on 10th July 1997

B .DAVIES PIRECTOR
1.O OKERGQ DIRECTOR
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31 March 1997 21 March 1986
Note K.Shs 000's K.Shg 000's
TURNGVER 142)
Passengers 8,287,473 ?',SSFI 568
Freight and mail 1,170,609 1,27E,173
Others 1,253,860 1,240,875
10,711,842 10,04F, 618
Direct expenditure (6,643,394) (6,19B.,501)
Gross profit 2,068,548 3,854,115
Overheads (2.644,146) (2,197,059)
Operating profit 1,424,402 1.85§.056
Net financial (expenses)income (334,302) 342 670
Profit befora taxation and exceptional item 14 1,090,100 1,98 5,726
Exceptional item 15 - (411.065)
Taxation 14 (238,532) ({164,570)
851,568 1,413,091
Dividend 17 (346,204) | -
Transfer from capital reserves 12 107,720 107¢, 720
613,084 1,52§,811
Earnings per share before taxation I
and excepticnal items (KShs} 22 2.36 [4.33
Earnings per share after taxation
and exceptional items (KShs) 22 1.84 3.07
Dividand per share (KShs) 17 0.75 -




31 March 1997

31 March 1996

K.Shs 000°s K.Shs 0C0's
Cash Flows From Cperating Activities Net profit
before taxation and exceptional items 1,090,100 1,999,726
Adjustments for:
Exceptional item - (411.,085)
Depreciation 362,553 355,940
Foreign exchange loss/{gain} 323,250 {400,178)
Interest income (203,650) (266.669)
Interest expense 149,055 171,508
_Gain on disposal of fixed assets (2,954) (378)
Operating profit before working
Capital changes 1,718,354 1,448,885
Deposits - (30,907)
Dabtors (385,813) {148,630)
Stocks {148,841} (B5,705)
Sales in advance of carriage 9,773 171,227
Creditors and accruals (763) 434,775
Deferrad asset (19,508} (3,847)
Cash generated from operations 1,173,202 1,805,698
Income taxes paid {328,599) (15,080)
Met cash frem operating activitias 844 603 1,790,648
Return on investments and servicing of fina.nce
Interest received 203,650 266,869
Interest paid {93,318) {221,600)
D_i_vidend paid (115,404) -
Met ¢ash flaw from investments and
servicing of finance (5,072) 45,0689
Cashflows from investing activities
Purchase of equipment {3a55,175) (99,005}
Proceeds from sale of equipment 3,313 77
Deposil Tor acquisition of aircraft (815,957) -
Met cash from investing activities (1.167,819) (98,928)
Cashflows from financing activities
Repayment of loans (766,641) (842,317)
Net cash from financing activities (766,641} (842,317}
Net (decrease)/increase in ¢cash and
cash equivalents {1,094,929) 894,472
Cash and cash equivaients at baginning of year 3.505,633 2,153,016
Effect of exchange rate changes (323,250) 458,145
Cash and cash equivalents al end of year 2,087,454 3,5605.633




T T T

31 March 1987

31 March 1596

MNote K.Shs 000's K.Shs 00pP's
FIXED ASSETS 2 5,658,499 4,530,095
INVESTMENTS 2,070 2 7Q
AMOUNT DUE FROM SUBSIDIARIES 4 140,284 440, 336
DEFERRED ASSETS 5 27,381 7.953
DEPOSITS B8 944,229 138, 01
. . 8,772,443 L5 Ies
CURRENMT ASSETS
Stocks 624,860 AF7 407
Debiors 1,691,822 1,345,369
Bank and cash balances o B ) 2,138,081 3,577,438
- 4,454,763 5,400,132
CLURRENT LIABILITIES
Sales in advance of carriage 567,712 557,939
Creditors and accruals 9 2,184,108 2,206,876
Bank overdrafts (unsecured) 71,082 99,140
Loans payabie within one year 10 300,012 763,668
Tax 54,453 154,%20
Er_cﬂ;_p:g_sg(:j_&}i_i_\_rldend 17 230,808 -
- B _ 3,418,175 _ 3,782,143
NET CURRENT ASSETS ) 1,036,688 1,617,989
L ONG :I'ERM LOANS 10 1,787,800 681, DJE
6,021,231 6,054, P65
SHAREHOLDERS’ INTEREST
Share capital 11 2,308,077 2.308,p77
Capital reserve 12 95,152 202,872
Rotained profit o 1 3,618,002 3,543,116
6,021 231 6.054 P53

These accounts werae approved by the Board on 10th July 1887

B .DAVIES DIRECTOR
1.3 OKERC DIRECTOR




31 March 1997

31 March 1328

Note K.Shs 000°s K.Shs 000's
TURNOVER 1{c)
Passzengars &,287. 473 7,531,588
Freight and manl 768,342 1,275,i73
Others 1,209,482 1,260,980
10,265,277 1Q.087,721
Direct expenditu:f_e {6,643,394) {6,228,501)
Gross profit 3,621,883 3,839,220
Ovarheads (2.542,395) {2,065,364)
Operating profit 1,079,488 1,743,856
Net financial (expenses)/income (334,302) 342,670
Profit before taxation and exceptional item 14 745,186 2,086,526
Exceptianal item 156 - (411,085)
Taxation 18 (238,532} {168.570)
508,654 1,505,891
Dividand 17 {346,204) -
Transfer from capital reserves 12 107,720 107,720
268,170 1,613,611
Earnings per share before axation
and sxceptional item (K8hs) 22 1.81 4.52
Earnings per share afler taxation
and excaptional item (KSha) =2 1.10 3.28
Dividend per share {(KShs) 17 0.75 -




R B o b T T

1. PRINCIPAL AGCCOUNTING POLICIES

(@) AIRCRAFT FINANCED 1N WHOLE OR IN PART IN FOREIGN CURRENCY BORROWINGS
Aircraft which are financed in whole or in parnt in foreign gurrency borrowings are regarded together with
the relatad liabilities as a separate group of assets and liabilities and accountsd for in foreign currency.
The amounts in foreigh currency are transiated inte Kenya shijllings at rates ruling at the balance sheet
date and the net diffsrence arising from the translation of aircraft costs and related foreign currency
lgans ate taken to reserves. The directors are of the apinion that these borrawings trovide a hedgea
against the exchange risk associated with these investments.

(7)) AGCOUNTING CONVENTION
The accounts are prepared under the historical cost convantion as moditied by the revaluation of
certain fixed assets and the computation of related depraciation.

() TURNOVER
Turnover reprasents amounts charged {o third parties in respect of services provided during the year,
ang is stated gross of commission payable to the cormpany’s agents.

(d} DEPRECIATION
Depreciation is provided on the cast/valuation of assets on the straight line basis at rates designed 1o
write down the assets 1o their estimated residual values ovar their estimated useful lives as follows:-

Rate per

Aircraft Annum
Airbus A-310 7.65%
Fokker 50 B.35%
Boeing 737-300 8.33%
Vehicles and Equipment

Ground handling eguipment 26.00%
Motor vehicies 25.00%
Qther assets 12.50%
Boeing 737-300 votalle spares 8.33%

Laasehold Jand and buildings are amorised over the period of the leases. As stated in Note 12, a ;
transfer from capital reserve is made in raspect of the amount of the ravaluation surplus utilised each :
year, which carresponds with the excess dapreciatian charged on the revalued propertias, The spare |
engines antd the simulator are depreciated over the lives of the aivcrafi {0 which thay relats,
(28) STOCKS
Stocks zre valued at the lower of cost and net realisabie valye.
Cost is determined on a weighted average basis. .
Rotable stocks for the Airbus A-310,Bosing 737-200 and Fokker 50 aircraft are amortised over thef
remaining lives of the aircraft on which they are used. They have no estimated residual value.
Rotable parts for the Boeing 7537-300 acquired during the year have been capitalised and arel
dapraciatad ovar the ramaining lfves of the aircraft. .
) TRANSLATION OF FOREIGN CURRENCY
Transactions during the year are converted into Kenya Shillings at exchange rates ruling at th _'

transaction dates. Current assets and liabilities which are expressed in foreign currencies ar
translated inte Kenya Shillings at exchange rates ruling at the balance sheet date. The resulting
diffarences from conversion are dealf with in the profit and loss account in the year in which they ariseg.
(g} PROVISION FOR OVERBALIL OF ENGINES AND AIRFRAMES
Pravision for overhaul costs is made on the basis of the estimated usefu! lifg cycles of engines arn
airframes. The overhaul costs are based on a directors’ astimate. E
()} BASIS OF COMSOLIDATICON i
The Group ascounts include the accounts of Kenya Airways Limited and its subsidiaries Kenya
Airfreight Handling Limited and Kenya Flamingo Alrways Limited.
{iy RETIREMENT BEMEFITS .
Any contribution made to the company’s funded pension scheme in respect of cutrent service
charged against [ncoms in the year of contribution.
(i} DEFERRED TAXATION
Frovision for deferred tax is made when income,expenditure or depreciation fall inte different peri
for accounting and for tax purposes. This provision is calculated at tax rates ruling at the balance sh et
date, No provision has been made in these accounts because it is considered that no tax benefitfor
charge is likely to arize in the foreseeable future. [



2. FIXED ASSETS

{2}

(b)

THE GROUP
Leasehold Aircraft Vehicles
Land and Engines & and
bulldings simulatar equipment Total

K.Shs 000's K.Shs GO's K.Shs 000's ¥.Shs 000's
COSTAVALUATION
At 1 April 1996 242,333 10,156,205 649,713 11,048,251
Additions ara 1,632, 458 168,500 1 ,?_99,830
Disposals - - {(117,883) (117,863)
Exchange adjustment - (170,653) - (170,553}
At 31 March 1997 243,205 11,818 110 698‘350 12,559,665
DEFRECIATION
At 1 April 1996 47,680 5,008,778 461,720 6,518,156
Charge for year 5,307 288,252 58,994 362,553
Disposals - - (75.312) (75.312)
Exchange adjustment - 62,588) - 52,588)
At 31 March 1987 52 967 6,359,616 455,402 6,867,985
NET BOOK vALUE
At 31 March 1997 190,238 5,258, 454 242,248 5,681,680
At 31 March 1958 194.873 4,147 429 187,993 4,530,095

Aircraft which are financed in whele or in part in foreign currency borrowings are regarded tegether with
the related liabilities as a separate group of assets and labilitiss and accounted {for in foreign currency,
The armount in foreign currency are translated into Kenya Shillings at rates ruling at the balance sheet
date and the net differences arising from the transiation of aircraft costs and related foreign currency
loans are taken to reserves. The cast of all other fixed assets are fixed in Kenya Shillings at rates ruling
at the date of purchase.

THE COMPANY

Leassheold Aircraft Vehicles
Land and Engines & and
buildings simulatar equipmeant Total
K.Shs 000's K_Shs 000's K.Shs 000's K.Shs 000's
COST/VALUATION
At 1 april 1996 242,333 164,156,205 548,713 11,048,251
Additions arz2 1,632,458 124,309 1,767,639
Disposals - - (117,863) (117,883)
Exchange adjustment - (170,553) - (170,553)
At 31 March 1897 243,205 11,618,110 656,159 12,517,474
DEFPREGIATION
At 1 April 18886 47,660 6,008,776 461,720 6,518,156
Charge for the year 5,307 288,252 59,284 353,543
Disposals - - (75.312) (75,312}
Exchange adjustment - 62,588 - 62,588
At 31 March 1897 52,967 8,355,616 446,392 5,858,975
NET BOQOK VALUE
At 31 March 1997 190,238 5,258,494 209,767 5,656,499
At 21 March 1996 194,673 4,147,429 157,993 4,530,095

Aircraft which are financed in whole ar in part in foreign currency borrowings are regarded together with
the related liabilities as a separate group of assets and liabilities and accounted for in foreign currency.,
The amount in foreign currency are translated into Kenya Shillings at rates ruling at the balance sheet
date and the net diffsrences arising from the translation of aircraft costs and related fereign currency
leans are taken to resarves. The cost of all other fixed assets are fixed in Kenya Shillings at rates ruling
at the date of purchase.




3.

4.

5.

6.

INVESTMENTS

31 March 1987

31 March 1998

K.Shs 000"s K.Shsjo00's
{a) Investments in Subsidiaries
Kenya Flamingo Airways Limited
1,000 ordinary shares of KShs.20 each 20 20
Kenya Airfreight Handling Limited
1,000 crdinary shares of K8hs.20 each 20 20
40 40
(k) Investment in Associated Company
African Tours & Hotels Limited )
100,398 ordinary shares of K3hs.20 each 2,030 P 030
Total Investmants 2,070 P.O70

The above investments are stated at cost. The subsidiaries are wholly owned, while the hoiding in Affr:can

Tours & Holels Limited represents 20.1% of the issued ordinary share capital of the company. The companies

are incorporated in Kenya. The market value of the investment in assaciated company based on the prgvicus

deal price at Mairobi Stock Exchange was K.Shs 24 597,510, (31 March 1996 - K8hs, 19,577,610j). The ghares

are not actively traded in the stock exchange and there have been no transactions on them in the year [ 997,

AMOUNT DUE FROM SUBSIBIARIES

31 March 1997

31 March (1996

K-Shs 000's K.Shs B0OD's
Kenya Airfreight Handling Limited 123,902 4231854
Kenya Flamingo Airways Limited 16,382 161382
140,284 4401238

DEFERRED ASSETS

31 March 1997

31 March 1996

K.Shs 000's K.Shs §00's

Sudan 27,361 7l8s3
MHﬁW:aTrlc_i_g o . . i 56,484 i 56 484
83,845 64537

PO O (56.484) (56 g84)
27,367 753

These are bank and cash balances held overseas in currencies which are not readily remittable. Ip the

case of Rwanda an amount of KShs.56,484,000 was fully provided for. No provision has been made

against any unrealised losses which might arise due to possible depreciation of the currencies where

these &re held, against the Kanya shiliing.

DEPOSITS

These deposits relate to the long term lease of one Airbus A310 and the two Boeing 737-200 airpraft

for which the leases have expired after year end and are to be returned to the lessor, and deposit

towards acguisition of two new Boeing 737-300.




7. STOCKS

31 March 1997 31 March 19986
K.Shs 000’s K.Shs 000's
THE GROUP
Aireraft rotables 337,202 304,519
Aircraft consumable stocks 364,896 556,397
QOther stocks 213,360 165,187
915,458 826,113
Amortization - Aircraft rotables (185,378) (163,218)
Provisions - Other stocks (76,117) (152,234)
Spares - Credit (27.695) (33,254)
626,268 477,427
THE COMPANY
Aircraft rotables 337,202 304,518
Aircraft consumable stocks 364,898 356,387
Other stocks 211,952 165,197
914,050 826,113
Amortization - Aircrafl rotables {185,378) (163.218)
Provisions - Other stocks (76,117} {152,234)
Spares - Credit {27,695) (33,234)
524,860 477,427
8. DEBTORS
THE GROUP THE COMPAMNY
31 March 31 March 31 March 31 March
1997 1988 1997 1988
K.Shs 000°s K.Shs 000's K.Shs.0oo's K.Shs 000's
Airlines 133,245 47,681 133.245 47,681
Agents 318,323 321,873 318,323 321,873
Government Ministries
and Parastatals 50,208 47,472 50,208 47 472
Cther trade debtars 946,391 821,769 906,199 816,338
Stalf deblors 3,542 - 10,310 3,542 10,310
Prepayments 284,904 101,895 280,305 101,895
1,736,613 1,350,800 1,691,822 1,345,369
9. CREDITORS
Trade creditors 1,027,241 712,980 1,027,241 712,890
Other craditors 1,216,356 1,551,570 1,156,867 1,483,886

2,243,597 2,244,360 2,184,108 2,206,878




10. LOANS
Loan Rate of 31 March 1997 31 March{ 1996
Currency interest KShs'000's KShs[oo0's
Standard Chartered ‘
Financiai Servicas .
Limitad KShs. 14.0% - 104,000
Credit Lycnnais
Bank - Nederland UsoD. 10.5% for 2 641,223 925,671
years and 7.4%
for 10 years
EX-IM Bank uso 7.15% 1,429,217 -
Export Credit Loans:-
German Banking '
Syndicate DMK, 8.75%-9.0% - 167,211
French Banking
Syndicate FFR. 11.50%~13.125% - 15§.344
British Banking
Syndicate } UKE.  12.00%-13.625% B 59474 -
2,070,440 1,41¢4700
Loans payable withinonsyear (282,640) (724,621) |
Long-term portion 1,787,800 881,072 I
Payable within one year as above 282,640 724,621 I
Loan interest 17,372 34,047
Current partion 300,012 763,668

The loans were obtained for the purpoase of acquiring aircraft and spare engines.

1} The lcan from Standard Chartered Financial Services Limited was repayable in full after ten yefars in

January 1897, and was guaranteed by the Governmaent of Kenya.

iy Credit Lyonnais Bank-Naderland lcan is guaranteed by the Government of Kenya and is rapayaple in

twelve years from June 1990,

iify The export credit lgans were guaranteed by the Government of Kenya and were repayable in ten :years

from 1986.

iv) Ex-Im bank lpan ig repayable in twealve years from July 18997 and is secured by a charge on the alrgraft.

11. SHARE CAPITAL
31 March 1997

31 March}i1996

K.Shg 000's K.Shs pO0's
Authorised:-
1,000,000,000 ordinary shares of
K.She 5 sach 5,000,000 5,008,000
Issued and fully paid
461,615,484 ordinary shares
of K8hs.5 each 2,308,077

2,308,077




12, CAPITAL RESERVE

At 1 Apri! 1996
Transfer to profit and

loss account

At 31 March 1997

Revaluation
Reserve

K.Shs 000’s
202,872

(107,720}

95, 152

The revaluation reserve arose on the revaluation of fixed assets in 1982 hy M/s Bageina Karanja Mbuu

Limited, professional valuers. The surplus arising from these was transferred 1o the capital reserve and

KShs.107,720,000 is being transferred annually to profit and loss account for a period of eight yvears

representing the excess depraeciation charged in the profit and loss account,

13. STATEMENT OF RETAINED PROFIT

31 March 1887

31 March 1996

Note K.Shs 000's K.8hs 000's
THE GRCUP
RETAINED PROFIT/ACCUMULATED
LOSSES BROUGHT FORWARD
As previously stated 3,008,224 (5,236,228)
Prior year adjustment 13 T 2,101,830
As restated 3,098,224 (3,134,396)
RETAINED PROFIT FOR THE YEAR 813,084 1,526,811
EXCHANGE MOVEMENT 2a (193,284) 411 6B
TRANSFER FROM CAPITAL RESERVE T . 4Eeaag
RETAINED PROFIT CARRIED FORWARD 3,518,024 3,008,224
THE COMPANY
RETAINED FROFIT/AGCCUMULATED
LOSSES BROUGHT FORWARD
As previausly slated 3,543,116 (4,878,134)
Prior year adjusimen i ) ] ig - 2,701,830
As restated 3,543,116 (2,776,304)
RETAINED PROFIT FOR THE YEAR 265,170 1,613,811
EXCHANGE MOVEMENT 20 {183,284} 211,660
TRAMSFER FROM CAPITAL RESERVE - 4,294,149
RETAINED PROFIT CARRIED FORWARD 3,618,002 3,543,116

The transfer from capital resarve represented loans taken over by the Gavernment of the Republic

of Kenya under a restructuring programme. This was transferred to revenue reserve 1o reduge

accumulated logses,
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14. PFROFIT BEFORE TAXATION
THE GROUP THE COMPANY
31 March 31 March 21 Mareh 31 March
1997 1996 1997 - 1996
K.Shs 000's K.Sha 000's K.Shs.000's K_SHs 000's
The profit before
taxation is stated
after charging:-
Directors emaluments 730 1,048 T30 1,048
Audit faas 32,250 3,250 3,000 3,000
Depreciation 362,553 355,940 353,543 355,940
Hire of aircraft &28,545 767,818 628,545 167.818
Interast payable on
Capital borrowings 128,401 152,184 128,041 152,124
15. EXCEPTIONAL ITEM
31 Margh 1997 1 March 1296
KShs 000's KShp 000's
Salary arrears - pilots - {491,063}
16. TAXATION
Current tax at 35% on adjusted profit 238,532 162,570

Tax assessments have been agreed with the income Tax Departrment upto and including 1991. From
18992 returns have been filed on a self-assessment basis.

17. DIVIDEND

31 March 1997 31 Marck 1996

KShs 000’3 KShd QQ0's

(i) Interim - paid 115,396 -
Final - proposed 230,804 3 -
346,204 i -

{iiy Dividend per share is arrived at by dividing the total dividend of K$hs. 345,204,000 by the number of
shares in issue at the balance shest date.

18. PRIOR YEAR ADJUSTMENT

31 March 1997 31 MarcH 1996
KShs 000's Kshsfooo's
Change in accounting pelicy - 2,101,830

The prior year adjustment comprised the change in accounting policy dealing with valuation of dircraft
financed by fareign borrowing as explained in Note 2.




19. CONTINGENT LIABILITIES

{i} Kenya Flamingo Airways Limited is being sued for K8hs. 165 million (US% 3 millicn) by a third party.
Lagal opinion regeived indicatas that the case is without merit and there has been no aclivily
since 1991, and in the unlikely event that the case is prosecuted, the company has substantial defence
to the case.

(iiy Sorme 964 former employees of the company who were declared redundant in 1990 allege that they
were not paid off all their dues and that the redundancy was unlawful and have applied to court to
amend their claim which was originally for an unspecified amount,to an amount of K3hs.2.2 billion.
Legal opinion received indicates that the application is resisted on good grounds and it is not correct
that the decision taken by Kenya Airways Limited was unlawful and that there is nao basis far their being
granted authority to amend their claim to K5hs.2.2 hillion.

(iiiy Kenya Alrways Limited has given guarantees to various third parties amounting to KShs.35 million.

In the opinion of the directors, no liability is expecied to arise in respect of the above claims
and guarantees.

(iv) The company is currently in negotiatioan with its unionisable slaff over pay increase. A provision
has been made in these accounts for the amounts, which in the opinicn of the directors is lkely

to be payable.

20. CAPITAL COMMITMENTS

31 March 19%7 31 March 1996
K.8hs 000's K.Shs 000°s
Aytherised and contracted for 1,667,493 3,980,284
Authorised but not cantractsd for 24,639 37,519
21. FLEET LEASING COMMITMENTS
31 March 1997 31 March 1996
K.Shs 000’'s K.Shs 000’s
Due within one year 334,620 422,918
Betwsen one and five years . ... BS%43S 913158
1,199,055 1,338,076
Amounts payable within one year

relate to commitments expiring as fallows:
Within ong year - 69,437
Betwaen one and five years ] _ 334,620 355,481
334,620 422,818

The fleat leasing commitments include the balance of rental obligation under operating lease in respect
of an Airbus A310-300. The company is reguired to pay a fee of K3hs 110,000,000 {(US$ 2 million) in

the event of cancellation of the lease before expiry.
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22. EARNINGS PER SHARE
a) Earnings per share before taxation and exceptional item. i
The calcuiation of earnings per share is based upon the profit befare taxation and exceptional flem in .
each year divided by 461,615,484, the number of shares in issue as at 31 March 1997.
b} Earnings per share after taxation and exceptional item. '
The caiculation of earnings per share is based upoan the profit after taxation and exceptional iiem in -

each year divided by 461,615,484, the number of shares in issue as at 31 March 1997.

23, LITIGATION
A number of legal claims have been made against the company. Having regard to the legal fidvice .

received, and in all the circumstances, the directors are of the opinion that these claims wili ngt give

rise to liabilities which will in the aggregate have a material effect on these accounts.




