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Notice of Meeting

Notice of Annual General Meeting to all the Shareholders

" NOTICE IS HEREBY GIVEN that the 34th Annual General

. Meeting of the Company wiil be held on Wednesday, 17th
Qctober 2001 at the Hilton Hotel, Naircbi at 11.00 a.m. for the
following purposes: -

- ORDINARY BUSINESS
1. The Secretary to read the notice convening the meeting.
2. To confirm the minutes of the following meetings:

a) 33rd Annual General Meeting held on Wednesday; 20th
December 2000;

b} Extraordinary General Meeting held on Wednesday,
16th May 2001.

3. Toreceive and consider the Audited Accounts for the
financial year enced 30th June 2001 together with the
Directors’ and Auditors’ report thereon.

4, To declare a First and Final Divided of ¥Shs 2.00 per share
in respect of the year ended 20th June 2001

5. Toapprove the Directors’ remuneration for the year ended
30th June 2001,

6. {a) Toreclect the Permanent Secratary, Ministry of Trade
and Industry a director retiring by rotation, who being
eligibie, offers herself for re-election.

{b) Tore-elect Mr. 1.0. Awuondo a director retiring by
rotation, who being eligible, offers himself for re-
election.

{c) Tore-elect Mrs M. Mwangola a director retiring by
rotation, who being eligible, offers herself for reelection.

id) To elect Dr. K.W. Getao a director appointed by the
Board on 30th Augusl 2001, who being eligible, offers
herself for reelection,

7. To note that Deloitte & Touche, having expressed their
willingness; continue in office as auditors of the company
in accordance with the provisions of section 159(2) of the
Companies Act (Cap 486) and to authorize the Directors to
fix their remuneration.

ANY OTHER BUSINESS
8 To transact any other business which may be transacted

at an Annual General Meeting.

BY ORDER OF THE BOARD

Peter K. Mwangi
Company Secretary
NAIRDEL

12th September 2001
PLEASE NOTE:

Amember entitled to attend and vote at this meeting is entitled
toappoint & proxy who need not be a member of the company.




llani ya Mkutanoc

Hanij ya Mkutano Mkuu wa Mwaka kwa Wenyekisa Wote

ILANI INATOLEWA KWAMBA MKUTANO MKUU WA MWAKA
wa thelathini na nne wa kampuni hii utafanywa siku va
Jumatano, tarehe 17 Cktoba, 2001 katika Hoteli va Hilton,
Nairohi saa tano za asubuhi kwa madhumuni ya kutekeleza
shughuli zifuatazo-

SHUGHULI ZA KAWAIDA
1. Kusoma ilani ya mkutano.
2. Kuthibitisha kumbukumbu za mikutano ifuatayo:

al Mkutano Mkuu wa Mwaka wa thelathini na tatu
uliofanywa siku ya jumatano tarehe 20 Desemba, 2000.

b} mkutano Mkuu usio wa kawaida uliofanyika Jumatano
tarehe 16 Mei, 2001.

3. Kupokea na kufikiria Hesabu zilizokaguliwa za mwaka
uliomalizika tarehe 30 Juni, 2001 na ripoti ya
Wakurugenzi na Wakaguzi wa Hesabu.

4, Kuamua malipo ya Mgao wa kwanza ha wa mwisho
wa Shilingi 2.00 kwa kila hisa wa mwaka uliomalizika
tarehe 30 Juni, 2001

5. Kuthibitisha malipo ya Wakurugenzi kwa mwaka
uliomalizika tarehe 30 funi, 2001.

4. {a) Kumchagua tena Katibu wa Kudumu katika Wizara va
Biashara na Viwanda, armbaye anastaaful kwa zamu,
na kwa vile anaweza kuchaguliwa tena angitolea
kuchaguliwa.

{b) Kumchagua tena Bw. . 0. Awuondo, ambaye anastaafu
kwa zamu , na kwa vile anaweza kuchaguliwa tena
anajitolea kuchaguliwa,

{c) Kumchagua tena Bi. M. Mwangola, ambaya anastaafu
kwa zamu, na kwa vile anaweza kuchaguliwa tena
anajitolea kuchaguliwa.

{d) Kumchagua Dr. KW. Getao aliyeteuliwa kuwa
mlurugenzi na Halmashauri ya Wakurugenzi
mnamo tarehe 30 Agosti 2007, na kwa vile anaweza
kuchaguliwa tena anajitolea kuchaguliwa.

7. Kufahamishwa kwamba lkwa kuwa Deloitte & Touche
wakaguzi wa hesabu, walidhihirisha hiari yao, wataendelea
na kazi hiyvo kufuatia kifungu nambari 159{2) cha Sheria
za Makampuni (Sechemu ya 480) vilevile; kuidhinisha
Wakurugenzi waweke kipimo cha ada ya Wakaguzi wa
Hesabu.

SHUGHULI ZINGINE

8. Kutekeleza shughuli zigine zozote ambazo zaweza
kutekelezwa kwenye Mkutana Mkuu wa kila Mwaka.

KWA AMRI YA HALMASHAURI YA WAKURUGENZI

/ 25‘
Peter K. Mwang(

Katibu
NAIROBIL.

12 Septemba 2001

KUMBUSHO:

Mwanachama anayestahili kuhudhuria na kupiga kura kwenye
mkutano mkuu ana haki ya kumteua mwakilishi kuhudhuria

na kupiga kura kwa niaba yake. Mwakilishi huyo silazima awe
mwanachama wa kampuni hii,




Chairman’s Statement

Chris |. Kirubi
Chairman

To the Shareholders of ICDC Investment Company Limited:

It is once again a great pleasure to present to you the annual
report on the financial performance and operations of your
corrpany, for the past financial year - 2000/2001.

As you may recall, I concluded my statement for the past
financial year on a note of caution. I mentioned that the years
ahead would be difficult, and that there were no short-term
signs of the Kenya economy recovering from its recession.
t had heped that my prediction on the economy would prove
to be inaccurate, but unfortunately, even greater difficulties
were experienced during the year under review. For the first
time in postindependent Kenya, a negative econormic growth
rate of 0.3% was registered, down from 0.7% the previous year.

Despite these harsh economic conditions your company was
able to perform well. Itisevident that the restructuring of the
investment portfolio, which has involved shifting away from
under-performing, non=strategic investiments, towards high
potential fundamentally sound, strategic investments, has
began to pay off,

RESULTS

The groups investment income and share of profiis in associate
companies declined by a marginal 0.4% ta KShs, 281.9 million,
from 384.0 million the previous year. Profit after tax declined
by 7.5% to end the year at KShs. 210.7 million, compared to

. Kshs. 2271 million achieved the previous financial year. 1t is
noteworthy that the rate of decline in turnover and earnings
was lower than in the 1999/2000 financial vear,

DIVIDENDS AND BONUS ISSUE
Your company’s new dividend policy of issuing a first and final

dividend has been implemented. Your board is recornmending
the payment of a first and final dividend of Kshs. 2.00 per share.

This dividend is heing proposed following Lhe issue of a bonus
of 1 share for every 5 shares earlier in Lhe year. As anticipated,
there were considerable savings in terms of cost and
administrative time and effort, with the payment of a firstand
final dividend. As shareholders in ather Kenyan companies,
as I am sure a number of you are, you will appreciate that
your company continues to pay you above average dividends.
In these difficult times, several other companies have either
considerably reduced their dividend payouts cr are not paying
any dividend at all.

MANAGEMENT

Asmall management team numbering five with an additional
three support staff runs the company's operation. We are in
the process of recruiting a Risk Manager, a discipline we halieve
will add great value to management’s ability to assess and
monitor the company's investments in arn increasingly volatile
and an uncertain economic environment. An integrated
investrnent management and accounting iT systsm has also
been implamented.

INVESTMENTS

An even more severe investiment climate was experienced

~during the year under review, compated to the previous year.

Real capital formation (the total investments made by the
public and private sector in Kenya) declined by 2.4%, a decline
for the third year in a row. Despite this national decline in
investments, ICDCI was zble to accelerate its investment
activity during the year. Additional equity investments totaling
KShs. 266.6 million were purchased during the year. This was
2 4.3 % increase over the previous vear. This aggressive
acguisition strategy was adopted to take advantage of under-
valued equities at a time when there was far more supply than
demand in the market.

Equity prices on the Nairobi Stock Exchange continued to
decline further, but following a re-alignment of cur quoted
investment during the year, where under- performing equities
were disposed of in favour of stronger equities with sound
fundamenlals; the value of our quoted portfolio increased by
32.5% in the year to KShs. 903.3 million. Dividends earned
from guoted investments increased by 41% over the year to
Kshs. 55.4 million. Additional investmenls were made in
companies such as East African Brewerles, Kenya Commercial
Bank and Uchumi Supermarkets.

The perfermance of the ungquoted portiolic was also
satisfactory, with a 10.7% increase in value Lo KShs. 1,583.6
million over the previous financial year. Dividends received
from unquoted investments totaled KShs. 123.4 million, a 0.2
% increase over the previous financial vear. Additicnal
investments were made in Rift valley Bottlers and UAP
Provincial Insurance Company. Rift Valley Bottlers’ is now an
associate company of ICDCL Your company continued to
pursue its strategy of divesting from under performingor nor




Chairman’s Statement (continued:

strategic investments. One of the non-strategic investments
we divesled from was Assaciated Baltery Manufacturers.

PUBLIC SHARE ISSUE

Your Board js in the process of preparing for a Public Share

lssue in October 2001. This was communicated to shareholdears |

in the Extra Ordinary Gereral Meeting of 16 May 2001. Aswe
mentioned at that iime, the purpose of the Issue is to raise
capital to enable your company invest in a number of very
timely and attractive opportunities. A prospectus has been
prepared, which provides all the details of the share issue, and
the proposed application of funds. May I take this opportunity
to call on your support to participate in the share offering.

SUBSIDIARIES

Your company’s only subsidiary, Kenya National Propertias
performed relatively well in a very difficult property market.
A number of major rehabilitation works were undertaken on
Kimathi House during the year, and others will be phased out
over the following two years. New lift machinery is being
installed, the electrical system overhauled and the internal and
external décor of the building refurbished. Following the 2001
Government of Kenya budget proposals, Value Added Tax, (VAT)
of 18% has been imposed on the rental income of commercial
properties. This s expected to impact negatively on the
retention of tenants paying higher rents and hence on the
incame generation capacity of the building. Turnover declined
by 3.1 % to ¥Shs. 22 million and profit after tax declined by
37.5% to KShs. 10.3 million. Once the rehabilitation
programme has been completed, it should be possible to
attract larger, higher quality tenants, and improve on the
turnover and profitability of the building.

DIRECTORS

The members of the Board who served during the year, and
those due for retirement by rolation are presented on page
16. A new director, Dr. Katherine Getao was appointed to the
Board in August 2001. Dr. Gelao is a senior lecturer at the
University of Nairobi’s Institute of Computer Science. She

brings a wealth of experience in the area of jnformation

technology, a critical component in any leading-edge
commercial enterprise. Please join me in welcoming her w0
the Board.

FUTURE PROPECTS

Your Board continues to look into the future with confidence,
We consider the past few years and current year as a time of
consclidation and for laying a solid foundation for the
compary. We should continue to pursue a medium-to-longer-
term investment horizon. The public share issue will give the
comparny an opportunity to strengthen its asset base, and to
develop an asset allocation model better suited to perform,
and to mitigate the risks associated with the prevailing

operating environment. One of the unique strengths of this
company lies in the loyalty and commitment of its
sharehalders. .

In the coming year, your company will coniinue to pursue one
of its strategic objectives of transforming itself into a mutual
fund. This process will be conducted in a deliberately slow,
cautious and prudent manner, the intention being to develop
a structure that will add the greaiest possible value to the
shareholders of ICDC Investment Company. Our prevailing
responsibilities, however, will be to focus on the core business
of the compary, which is to generate great shareholder value
through the active and efficient management of the company's

- portfolio, and continued investment in the most attractive

opportunities available.
ACKNOWLEDGEMENTS

You, the shareholders deserve the greatest and most sincere
thanks, for your patience, and for the trust and confidence
that you have placed in your Board and management. ITwould
also want to thank the management and siaff of the company
for their commitment and diligence Lhat has contributed to
the good results produced under difficult conditions. My
sincere tharks and appreciation go te my colleagues on the
Board of Directors, whose contributions have been invaluable
In instilling a progressive character within the corpany.
Finally, [ wish to thank all our associate and other companies
in which we have invested for their contribution to the
admirable performance of the company, and to the Nairobi
Stock Exchange, Capital mMarkets Authority and the
stockbrokerage fraternity for their continued support.

God Bless You All

CHRISTOPHER [. KIRUBI
CHAIRMAN

5th September 2001




Taarifa ya Mwenyekiti

Chris | Kiruhi
Mwenyekit:

Kwa Wanahisa wa kampuni ya ICDC Investment Company
Limited
Kwa mara nyingine nina furaha kubwa sana kuwasilisha ripoti

ya utendaji wa fedha na shughuli za Kampuni yenu ya mwaka
uliopita wa 2000/2007,

Kama vile mutakumbuka nilimalizia taarifa ya mwaka jana
kwa onyo, Nilidhikiri ya kwamba miaka fjayo itakuwa yenye
shida kwa kuwa hakuna dalili ya kuimarika kwa hali ya
Uchumi nchini wakati huu. Nililkuwa na matumaini kuwa hali
ya uchumiingeimarika, kinyume na ubashiri wangu. Walakini
kwa hahati mbaya, malatizo mengi zaicli valitukabili mwakani.
Kwa mara ya kwanza tangu Kenya kuwa huru, kiwange cha
ukuwaiji wa uchumi ulikuwa asilimia -0.2 dhidi ya asilimia 0.7
mwaka jana.

Licha va hali hii mbaya ya uchumi, kampuni yvenu ilitenda
vyema. Ni dhahiri kuwa kutimilizwa kwa ufaraghanishaji wa
uzalishaji wa fedha, kwa uuzaji wa hisa katika baadhi ya
kampuni tunazomiliki ambazo hazileti faida na pia kuzalisha
pesa katika mashirika yalive komaa kwa kuzingatia hasa
rasilmali thabiti irmeanza kuleta matokec mazuri.

MATOKEO

Mapato kwa jurila yalipungua kidogo kwa asilimia 0.6 hadi
shilingi milioni 381 dhidi ya shiling! milioni 384 za mwaka
uliotangulia. Faida baada ya kutozwa ushuru ilipungua kwa
asilimia 7.5 hadi shilingl miliohi 210.7 mwishoni mwa mwaka
ikilinganishwa na shilingi milioni 2271 ya mwaka uliopita.
Inastzhili kukumbukwa ya kwamba kudhoofika kwa kiasi cha
fedha zilizopokewa, malipo na mapato yalikuwa afadhali
kuliko va mwaka 1999/2000.

MIGAO NA TOLEO LA BAKHSHISHI YA HISA

Kampuni yenu imetekeleza wazo mpya ya kulipa mgao mara
moja kwa mwaka. Halmashauti ya Wakurugenzi

wanapendekeza malipo ya mgao wa Kwanza na wa Mwisho

wa Mwaka wa shilingi 2.00 kwa kila hisa. Mgao huu
unapendekezwa ikitiliwa maanani toleo la Hisa Moja (1) kwa
kila Hisa Tano {5} zilizo milikiwa ilitolewa hapo mwanzo wa
mwaka. jinsi ilivyotarajiwa gharama inaycambatana na
kulipwa kwa Migao imepunguka kwa kulipa mgao mara moja.
Ninaamini kuwa wengine wenu ni wenyehisa pia katika
makumpuni mengineo humu nchini , na hivyo mtafurahia
kuwa kampuni yenu inaendelea kulipa mgao wastani wa faida.
Kwa wakati huu wa hali mbaya va uchumi makumpuni mengi
aidha yamepunguza ulipaji wa migao au hayalipi kabisa.

USIMAMIZI

Shughuli za kampuni zinaendeshwa na timu ndogo ya maafisa
watano wakisaidiwa na wafakanyi kazi watatu wadogo wao.
Hivi karibuni tutamwajiri Mtaalamu wa Kushaurl juu ya
uchumishaji fedha , taaluma ilakayowezesha Wasimainizi wa
kampuni kuchumisha fedha wa kufaa katika mazingira
magumuya kiuchumi yasiyo kuwa rahisi kubashiri. Usimamizi
uliyounganisha uchumishaji na utaratibu wa hesabu kupitia
matumizi Komputa umetimilizwa,

UCHUMISHAJI WA FEDHA

Hali ya uchumishaji wa fedha ulizidi kudhoofika zaidi mwakani
kulike flivwokuwa mwaka uliopita. Kuundwa Rasilmali halisi
“Rasilmall ilivowekwa na mashirika ya Umma na ya Kibinafsi
humu nchini” ilipungua kwa asilimia 2.4 ikiwa nf upungufu
kwa mwaka wa tatu mfululizo. Licha ya hayo, ICDCI iliweza
kuimarisha zaidi uchumishaji mwakani. Resilmali zingine
zenye thamani ya shilingi milioni 266.6 zilinunuliwa mwaka
huu, Hii ni ongezeko kwa asilimia 4.3 dhidi ya mwaka ulicpita.
Ununuzi huu wa hali va jun ulizingatiwa ili kunufaiks kutokana
na bei nafun ya hisa iliyosababishwa na kuweko kwa hisa
nyingi katika Soko [a Hisa dhidi ya wananunuzi

Bei ya hisa katika Soko la Hisa Nairchi ilizidi kupungua zaidi.
walakini kutokana na uuzaji wa hisa duni na badala yake
kununuliwa kwa hisa thabiti, thamani ya hisa zetu
zilizooredheshwa iliimarika kwa asilimia 32.5 mwaka huu.
Migao ya faida iliyopatikana kutokana na hisa zilizeorodeshwa
iliongezeka lwa asilitnia 41 hadi shilingi milioni 903.3 dhidi
va shilingi milioni 55.4 va mwaka uliopita. Hisa zilizo hunuliwa
ni katika malkampuni kama vile East African Breweries, Kehva
Comtetcial Bank na Uchumi Supermarkets.

Utendaji wa hisa tulizomiliki katika kampuni maalum ulikuwa
walkuridhisha; ukiwa na ongezeko la asilimia 10.7 ya thamant
kufikia shilingi milioni 1,583.6 ukilinganisha na mapato ya
mwaka uliopita. Migac ya faida kutolana na hisa hizi ulikuwa
shilingi milioni 123.4, ikiwa ni ongezeko la asilimia 0.2 dhidi
ya mapato ya mwaka uliopita . Hisa zingine zilizonunuliwa ni
katika karmpuni ya Rift Valley Bolllers na UAP Provincial
Insurance Company . Kwa sasa, Rift Valley Bottlers ni shirika
mojawape ya [CDCL. Kanpuni yenu iliendelea kuuza hisa duni
ambazo hazileti faida. Mojawapo ya hisa zilizouzwa ni katika
Associated Battery Manufacturers

UUZAJI WA HISA KWA UMMA

Halmashauri ya Wakurugenzi wananatayarisha uuzaji wa hisa
kwa umma mnamo Oktoba 2001. Wenyehisa walijulishwa juu




Taarifa ya M WEI’IV(E]{f ti ...inaendelea

ya jambo hili kwenye Mkutano usiockuwa wa kawalida
tiyofanyika tarehe 16 Mei 2001, Kama vile mulivyoelezwa,
mathumuni ya uuzaji huu ni kuiwezesha kampuni yeru
kuongeza fedha zaidi za kununua rasilimali bora inapofaa na
kumudu nafasi nzuri itokeyape. Daftari maalum
imetayarishwa ili kuelezea zaidi juu ya uuzaji wa hisa napia
matumizi ya fedha zitakazopatikana. Nachukua nafasi hii
kuwahimiza nyinyi nyote kushiriki kwa kununua hizo hizo.

KAMPUNI TANZU

Kampuni tanzu iliosalia Kenya National Properties ilifanya
vyema kwa wastani katika hali ngumu. Jumba la Kimathi
lilifanyiwa ukarabati ambapo pia yataendelea kwa miaka
miwili ffac. Mlambo wa kupandisha watu na vitu orofa za juu
unawekwa, vifaa vya stima vinawekwa upya na pia ukarabati
wa upande wa nje ili kuvutia. Kutokana namakadirio ya fedha
za serikali ya 2001 ushuru wa asilimilia 18 ya VAT utakuwa
ukitozwa kwa mapato ya kodi za nyumba za kibiashara.
Inatarajiwa kuwa hii itasabibisha kuhama kwa wapangaji na
hivyo kupunguka kwa mapato ya hilo Jumba. Mmapale kwa
jumla ilipungua kwa asilimia 3.1 hadl shilingl milioni 22 na
faida baada va kutozwa ushuru ilipungua kwa asilimta 37.5
hadi shiling! milicni 10.3. Inatarajiwa kuwa mpango wa
ukarabati utakapokamilika Jumba hilo litaweza kuvutia
wapangaji wa hali ya juu na hivyo kuimarisha mapato kwa
jumla

WAKURUGENZI

Wanachama wa Halmashauri ya wakurugenzi walichudumu
na wale watakaostaufu kwa zamu warne onyeshwa kwenye
ukurasa wa 16. Mkurugenzi mpya Dr. Katherine Getao
aliteuliwa mnamo Septemba 2001. Dr. Getao ni mwathiri wa
miaka mingi katika Taasisi ya Nairobi Institute of Computer
Science ya chuo kikuu cha Nairobi. Anatuletea ujuzi na maarifa
aliyonayo katika taaluma ya teknolojia ya mawasiliano kupitia
komputa ambayo ni muhiru kwa kampuni stadi kiabiashara.
Nawaomba kujiunga nami kumkaribisha.

MATARAJIO YA SIKU ZA USONI

Halmashauri yenu ya wakurugenzi wanaendelea kuwa na
matumaini ya uhakika kwa siku za usoni. Ni imaniyetu kuwa
mizka iliyopita ilikuwa ya kuimarisha na ya uwekaji msingi
bora wa kampuni. Inatubidi kuendelea kuangazia kwenye
rasilimali zenye muda wa wastani na vile vile zenye muda
mrefu. Uuzaji wa Hisa utawezesha kampuni kuimarisha
msingi wa rasilmali yake na pia kubuni mwelekeo
utakaopunguza madhara yanayo changamana na hali mbaya
va mazingira ya kibiashara. Jambo mojawapo la kipekee
linalopatia kampuni uthahiti ni uaminifu na jitthada ya
wenyehisa wake.

mwaka ufao, Kampuni yenu ttaendeleza nia ya kutekeleza
mbinu ya umilikiaji wa fedha na kuiwezesha kulikiliza akiba
ya kuleta faida. Hii itatekelezwa kwa hatua taratibu na
angalifu, lengo likiwa ni kuwa na muundo utakacongeza
dhamani ya hisa kwa wenyehisa wa ICDCI. Walakini kwa
wakati huu lengo letu ni kuendeleza shughuli maalum za
kampuni, {kiwa ni kunufaisha wenyehisa kutokana nha
usimamizi bora wa rasilimali zilizoko na kuendeleza

uchumishaji wa fedha katika biashara za kuvutia.
SHUKRARI

Nyinyi wenyehisa mnastahili shukrani chungu nzima kwa
uvumilivu na imani na pia ustahimilivu wenu kwa
Halmashauri ya Wakurugenzi na Wasimarmizi. Ningependa pia
kuwashukuru wasimarnizi na wafanvakazi wa kampuni kwa
kujitolea muhanga na kufanya kazf kwa bidii iliyochangia
kupatikana kwa matckeo hora katika hali ngumu kiuchumi

Ninawashukuru na kuwapa heko wenzangu kwenye
Halmashauri ya Wakurugenzi ambao mchango wao wa
kuendeleza kampuni hauna kifani. Hatimaye ningependa
kuwashukuru washirika wa kibiashara kwa jinsi walivyojitolea
na kuwezesha kampuni kupata matokeo ya kutamaniwa, na
kwa scka la hisa la Nairobi, Capital Market Authority na
madalali wa hisa kwa ushitikiano wao.

Mungu Awabarikl Nyote.

CHRISTOPHER |. KIRUBL
MWENYEKITI

5 Septemba 2001




KWA HOLDINGS LTD

KWA Holdings Ltd is a group of companies’ formetrly known as
Kenya Wine Agencies Lid. {KWAL). The company was
established in 1969 and until 1992 operated as the sole
itporter and distributor of wines and spirits in Kenya. A
number of international brands are battied in its modern
bottling hall under licence. The company (KWA Holdings) has
two whoily owned subsidiaries namely; Kenya Wine Agencies .
Ltd whase principal activity is dealing in wines and spirits and
Yatta Vineyards whose principal activity is agricultural
production of horticultural produce. The holding company's
main activity is in investiments. The compary intends to spur
its growth by expanding into the regional markets and
increasing its wines portfolic,

SOME OF ICDCI'S

COCA COLA BOTTLING COMPANIES

ICDCI has considerable interests in the Local Coca Cola Boitling companies namely; Nairobj
Bottlers, Mount Kenya Botilers, Rift Valley Bottlers and Kisii Bottlers Ltd. These four plants
account for appraximately 64% of the annual production of carbonated soft drinks in Kenya.
The botiling plants have expansive market bases with little or no competition in the territories
they cover. The hottling companies have been performing well despite the economic recession
the country has been experiencing.

AON MINET INSURANCE BROKERS LTD.

Aon Minet Insurance Brokers Ltd. is a pioneer local insurance
broking company that has been in operation for over 50 years.
Frevigusly known as Minet ICDC Insurance Brokers Ltd, it forms
part of the Aon Group, the second largest insurance broking
company in the worlkd. The company’s network covers the whole
sub-Saharan region [including South Africa and Nigeria). The
company’s areas of expertise include; general insurance,
employee benefits, medical insurance and risk management.
The company has three local branches in Nairobl, Mombasa
and Eldoret serving the Central, Coast and Western regions of
the country respectively.




GENMERAL MOTGRS KENYA LTD

General Motors Kenya Ltd. is part of the General Motors .
Corporation {GMC} of the United States, the world's largest L
motor vehicle manufacturer. GM Kenya assembles and
distributes the full range of Isuzu vehicles sourced from lsuzu
Mators Japan, an affiliate of GMC. Alsc under the company's
banner are the German engineered and designed Opel
vehicles. For over twenty years the company has been the
matket leader in the sale of commercial vehicles in Kenya.
The company has eight automabile dealerships countrywide.
GM Kenya exports account for 80% of the total vehicle exports
from Kenya, targeting markets within the East and Central
African region. The company is the largest vehicle assembler
and distributor in the region.

INVESTMENTS

UCHUMI SUPERMARKETS LTD

Uchumi Supermarkets Ltd operates the largest supermarket
chain in Kenya with a 20-branch network. The company has a
strong brand name and is associated with.one-stop shopping
and competitive pricing. It has chosen prime locaticns for its
new hyper stores and invested in modern information
technolgy systems which have improved the level of customar
service. Other improvements include secure parking, baketies,
customer care centers and fresh produce ccunters. The
company also has plans to expand into neighbouring countries
within the region.



Tony K. Wainaina
Chief Executive Officer

ICDCI - A PROGRESS REPORT

It has heen two years since the new management team took
office inyour company. [ would like to share with you some of
the key developments and achievements that have taken place
during this period. In September 1999, the month following
the appointment of a new management team, a strategic
planning seminar was conducted for the Board and
management of the company. The product of this seminar
was a corporate plan, which articulated and defined very
clearly, ICDCI's strategic goals and objectives. A number of
financial, investment, communication and operating chjectives
were identified and documented against clearly defined and
measurable parameters. Some of the following key strategic
intents nave received strong management focus over the past
two years and will continue to do so aver the next two or three
years:

+ Redefinition of ICDCI's asset allocation strategy to reflecta
portfolio that is well diversified and balanced between risk

and return,

= Development of a dividend strategy that complements
ICDCI's key investment objectives.

+ Development of a communication strategy.

» Development of a small, high perfermance, highly
motivated management team.

Chief Executive’s Report

* Qutsourcing of non - core functions.

+ Reviewing the Memorandum of Articles of Association to
reflect an evolving investment environment.

Significant developments have been made with a number of
these initiatives.

Management’s view Is that this is not a finite process, but one
where improvements are made or: a continuous basis.

ASSET ALLOCATION AND CLASSIFICATION

The restructuring of the company's portfolio has been the
single most critical and challenging strategic initiative. This
has involved the classification of the portfolio into strategic
and nonsstrategic investments. The non-strategic investiments
have been evaluated against a set of criteria, with those
investments not meeting minimum performance criteria in
parlicular, being disposed of.

A number of investments such as East Africa Industries, African
Retail Traders, Associated Battery Manufacturers and a
number of quoled companies have been dispased of over the
period. Capilal gains have been achieved with all these
disposals and the funds have been reallocated to stralegic
investments with clear medium to long - term supetior
performance prospects.

Those investments classified as strategic have met the following
key criteria:

= An associate company with over 20% shareholding.

= Clearly underslood business with medium to long-term
growth prospects.

= Strang. highly motivated management team.
» [CDCI has one or more Board seats.
« [ntra - company synergy potential exists.

Wwith the key strategic investments, the interntion is to act as
an effective change-agent, playing a far more active, value -

adding role at Board level. The positive effects of this approach
are already yielding results with investments such as Uchumi
Supermarkets and the Coca - Cola bottling companies.




Chief Executive’s Report (continued)

Over the past two years, your company has focused on
opportunities in the equities market, with less emphasis on
fixed Income securities and property. The equities market has
been a buyer's market presenting very inexpensive and good
value investment opportunities. However, we are very aware
of the need for diversification between asset classes, and intend
to increase the portfolio’s exposure to the maore risk{free fixed
income securities and offshore investrents. These investment
commitments will be realized with the proceeds from the
public share issue.

The asset reallocation initiative has already begun to yield
results with dividends from the quoted equities increasing by
41% to KShs. 55.4 miliion, and dividends from unquoted
equities increasing by 0.2 % to KShs, 123.4 million in FY2000/
2001,

A final addition to the Management team, at least for now,
will be a Risk Manager. The addition of this slkill will be key 1o
monitoring and mariaging the risks inherent in your comparny’s
overall portfolio. By minimizing portfolio risk, the ultimate
beneficiary will be you - the shareholder, by way of higher
returrs. The addition of the Risk Manager will bring to the
total size of the management team to six.

We believe that in Kenya's difficult economic environment,
ICDCI presents a secure and strong investiment option. The
diversified, actively managed and monitored investment
portfolio clearly differentiates the company from other
investment alternatives in the market. The private equity
investiments, which account for 60% of the portfolio, offer
investors in ICDCI an avenue to the relurns generated by blue-
chip private companies that are not easily accessible to these
investars directly.

These first few years of new management have been a period
of consolidation, and of preparing the foundation for sustained
prosperity. Our vision is.... “To be a supetior performance-
based investment company, driven by a passion for excellence
and integrity, that creates above - average returns for its
sharehoiders by proactively managing a

well-diversified portfolio”.

By now, my wish is that a convincing case has been presented
for you to participate in the forthcoming public share issue,
duze towards the end of October 2001. Qur intention is to raise
a sum of KShs. 500 million for the purpose of investing in new

and exciting eppertunities. The details of these investments
are contained in a prospectus, which will be made available
Lo you shortly.

1 wish to thank the Board of Directors and my entire team for
their support and absohute dedication to the company. Finaily,
['wish to thank you, the sharehalder, for your lcyalty and belief
in the company. The ultimate objective of the mahagemenl
team and other members of staff, is to continue improving on
the shareholders’ return on their investment, year after year.
¥ou have our word.

God Bless You All

TONY K. WAINAINA
CHIEF EXECUTIVE OFFICER

10th September 2601




Ripoti ya Mkurugenzi Mkuu

Tony K. Wainaina
Milcurugenzi mkuu

RIPOTI JUU YA MAENDELEO YA ICDCI

Sasa yapata miaka mitatu tangu Wasimamizi wapya kuchukua
uorgozi wa kampuni yenu. Ningependa kuwaelezea kuhusu
baadhi ya matukic na mafanikio valiyopatikana kwa wakati
huo. Mnamo Septemba mwaka wa 1999, ikiwa ni mwezi moja
tu tangu kuundwa kwa usimamizi mpys, Semina va
Halmashauri ya Wakurugenzi na Wasimamizi iliandaliwa.
Madhimuni ya Semina hiyo ilikuwa kudhahiri na kuainisha
wazi wari kusudi na shabaha ya kampuri ya ICDCL Shughuli
za kifedha, Uchumishaji wa fedha , mawasiliano na shabaha
za utendaji zilitambuliwa. Mkataba unacelezea kinaganaga
jukumu na chenezo cha ICGCT kiliandikwa. Yafuatayo ni baadhi
va makusudio ya Kampuni ambayoe vametiliwa mkazo na
Wasimamizi miaka miwili iliyopita . Vile vile, yataendelezwa
miaka mingine miwili au mitatu ijayo:

Kubuni mwelekeo wa kugawarnya inavyostahili mali ya 1CDCI
ili kudhihirisha aina mbaii mbali za rasiimali iltyosambazwa
ha kusawazishwa kwa hasara dhidi yva faida zake.

*  Kuendeleza mbinu ya ulipaji migao inayotimiza lengo
maalum ya ICDCI ambaye ni uchumishaji wa fedha.

» Kuendeleza mbinu za mawasiliario

» Kufanikisha idadi ndogo ya wasimamizi wenye utendaji
wa hali ya juu na wenye kujitolea mhanga na waliorighika

» Huduma ambazo haziambatani na kiini cha shughuli za
kampuni kutekelezwa na kampuni zingine

* Kuchungua Hati na Kanuni 1 kudhihirisha hali ilivyo sasa
ya mazingira ya uchuinishaji wa fedha

Maendelec ya maana yametekelezwa katika hatua hize.
Wasimamizi wana tafakari ya kwamba hatua hizo
zitaendelezwa kila mara bila kikomo.

MGAWANYO WA AINA MBALI MBALI ZA RASILMALI

Hatua ya mgawanyo na kusambaza rasilmali ya kampuni ni
jambola kipekee linalotatanisha sana. Hii inapasha mgawanyo
wa aiha mbali mbali ya rasilmali baina ya Rasiimali Maalum
na Rasilmali Isiyo Maalum. Rasilmali zilinitnwa kulingana na
manufaa zake hivyo basi zile ambazo hazikutimiza kiwango
hiche ziliuzwa.

Baadhi ya rasimali zilizouzwa ni kama vile hisa tulizo miltki
katika kampuniye East Africa Industries, African Retail Traders
na pia Associated Battery Manufacturers. Baadhi ya hisa
tulizomiliki katika kampuni zilizocrodheshwa pia ziliuzwa
mwakani. Mapato kutokana na kuuzwa kwa hizi hisa
tumezipokea. Pesa zilizo patikana zimetumiwa Kununua
rasilmali maalum zinazo dhihirisha matumaini ya kutia fora
hivi punde na pia hapo baadaye.

Rasimali maalum zimetimiza viwango hivi:
*  Nishirika ambapo umilikaji wa hisa ni zaidi ya asilimia 20

+  Yenye kushugulika na biashara inayofahamika na ambapa
kuna matumaini ya ukuaji zaidi katika siku zijazo

* Yenye Usitmamizi dhabiti wa hali ya juu

»  Mwakilishi mmaoja au zaidi wa ICDCI yumo kwenye
Halmashauri ya Wakurugenzi

* Kuna uwezekano wa kuendeleza shughuli pamoja bila
tashwishi

Nia yetu ni kuweza kuleta mabadiliko mwafaka kushiriki na
kuchangia zaidi katika Halmashauri ya Wakurugenzi va
mashirika hayo. Mwelekeo huu umeleta matokeo mema na
unadhihirika katika kampuni kama vile Uchumi Supermarksts
na kampuni za Coca Cola Bottling,

Kwa migka miwili iliyopita, kampuni yenu imechumisha pesa
kwa uadilifu katika Soko la Hisa na kupuuza ununuzi wa mali
na hisa ambazo mapato ni dhaifu. Soko la hisa linavutia kwa
kuwa bef ya hisa imekuwa nafuu ilhali hisa zenyewe ni za
dhamani ya juu zaidi. Walakini, tunafahamu umuhimu wa
kusambaza mali. Kwa hivyo tunakusudia kuongeza maarifa
na kununua rasilmali bora zaidi zenye mapate dhabili humu
nehint na zile za nchi za ng'ambo. Haya yote yatatimilika
kutokana na mapato ya uuzaji wa hisa kwa umma.

Tayari kusambazwa kwa rasilmali kumeanza kufaulu ambapa
migao kutokana na hisa zilizeorodheshwa katika Soko la Hisa
iliongezeka kwa asilimia 41 hadi shilingi milioni 55.4 hukn
migao katika kampuni maalum akiongezaka kwa asilimia 0.2
hadi shilingi milioni 123 4 mwaka wa hesabu 2000/2001.

Kwa sasa, meneja atakayejlunga na timu yva Wasimamizi
ambaye atakuwa wa mwisho ni meneja wa kukadiri na
kushauri juu ya uchumishaji wa fedha. Kuongezwa kwa
taaluma hii Kutasaidia katika jukumt a kuchanganua na
kukabili madhara yajayo. Kwa kupunguza madhara, nyinyi
wenyehisa ndiyo mtakaonufaika kutokana na kuongezeka
kwa faida na migao. Kuajiriwa kwa Meneja huyo kutafanya




Ripoti ya Mkurugenzi MKUU (inaendelca)

idadi ya meneja wanaosimamia kampuni kuwa sita,

Tunaimani kampuni va ICDCI inaangaza kipaji cha kuhifadhi
na msingi dhabiti ya uchumushaji wa fedha licha ya hali
ngumu ya mazingira va kibiashara hapa nchini Kenya.
Usimamizi bora wa uchumishaji wa fedha uliyotawanyika kwa
kweli ni wa kipekee ne unatafautishwa wazi wazi na huduma
zinazotolewa na kampuni zingine Katika Soko la Hisa . Hisa
zilizonunuliwa katika kampuni za kibinafsi ikiwa ni asilimia
60ya fedha zilizo chumishwa hupatia wenyhisa wa 1CDCI fursa
ya kunufaika kutokanana migao bora inayo lipwa na kampuni
hizi. Ni muhimu kutia maanani ya kwamba hisa zenyewe si
rahisi kununuliwa na mwanahisa binafsi .

Miaka michache iliyopita ulikuwa ni wakati wa kuimarisha
na kuweka msingi dhabiti wa kuendeleza utajiri wa kampuni.
Lengoletu ni__“kuwa kampuni bora ya uchumishaji wa fedha
kwa kuzingatia utendaji bora na haki na yenye kuleta faida ya
wastani kwa wenyehisa wake kutokana na usimamizi bora wa
rasilmali wa ajna mbali mbali”

Kwa sasa ni matumaini yangu kwamba mumeshawishika ya
kutosha kununua hisa zitakazotolewa kwa Umma mnamao
hapo Cktoba 2001. Tunakusudia kukusanya shilingi milioni 500
zitakozotumiwa kununua hisa mpya na za kuvutia
zinazotokea. Maelezo zaidi juul ya rasilmali hizi yamo katika
daftari mtakayotumiwa hivi karibuni.

Ningependa kuwashukuru Halmashauri ya Wakurugenzi na
pla wafanyakazi wote kwa ushirikiano na kujitolea kwao.
Mwisho shukrani zangu ni kwako mwenyehisa kwa uaminifu
na amani yako kwa kampuni. Lengo la Wasimamizi na
wafanyakazini kuimarisha faida kwa mwenyehisa kila mwaka.
Hiyo ndiyo ahadi yetu.

Mungu Awabariki Nyote.

TONY K. WAINAINA
MEKURUGENZI MARULU

10 Septemba 2001




Report of the Directors

Ripoti ya Wakurugenzi

The directors present their report together with the audited
financial statements for the year ended 30 June 2001,

ACTIVITIES
The group’s principal activily remains engagement in

investment activities.

RESULTS

5hs'000
Profit before taxation 296,195
Taxation (86,129)
Profit after taxation

210,066
DIVIDEND

No interim dividend was paid in the year (2000- Shs 1 per
share).

The directors recommend Lhe payment of a final dividend of
Shs 2.00 per share (2000 - Shs 2.00 per share)

BONUS ISSUE

At an extra-ordinary general meeting held on 16 May 2001,
the members approved a bonus issue of one (1) share for every
five {5) shares held through the capitalisation of Shs 38,336,665
from the revenue reserves account,

DIRECTORS
The current mermbers of the board are as shown on page 2.

Dr. KW Getao was appointed a Director by the Board on 30th
August 2001,

In accordance with article 85 of the Articles of Association,
the Permanent Secretary, Ministry of Trade and Industry, 1 0
Awuondo and M Mwangcla retire by rotation and, being
eligible, offer themselves for re-election.

In accordance wilh article 92 of the Articles of Association, Dr.
K W Getao retires and, being eligible, offers herself for re-
election.

AUDITORS

Deloitte & Touche, having expressed their willingness, continue
in office in accordance with the provisions of section 159 (2) of
the Companies Act ({Cap 4864).

EY ORDER OF THE BOARD

*

Secretary
Nairobi,
5th September 2001

Wakurugenzi wanatoa ripoli yao na maelezo ya hesabu
zilizokaguliwa ya mwaka uliaishia tarehe 30 Juni 2001,

SHUGHULI

Shughuli muhimu ya kampuni zimeendelea kuwa ni shughuli
za uzalishaji wa pesa.

MATOKED Shs'G00
Faida kabla ya ushuru 296,195
Kodi iliotozwa {86,129}
Faida baada ya kutoa fungu la ushuru 210,066

MIGAD

Mgao wa kwanza haukulipwa mwakani. (mwaka 2000- Shilingi
1.00 kwa kila hisa)

Wakurugenzi wamependekeza malipe ya mgao wa Mwisha
wa Mwaka kuwa Shilingi 2.00 kwa kila hisa imwaka wa 2000 -
ulilipwa Shilingi 2.00 kwa kila hisa ).

MGAQ WA BAKHSHISHI

Kwenye Mkutano Mkuu usio wa kawaida uliofanyika mnamo
Larehe 16 Mei 2001, wenye hisa waliidhinisha toleo la
bakhshishi va hisa moja {1} kwakila hisa tanc (5) zilizomilikiwa
kupitia kuweka rasilmali kiasi cha Shilingi 38,336,665 ikiwa
ni sehemu ya kiasi cha fedha kilicho kwenye akaunti va
malimbikizo ya mapato ya kampuni.

WAKURUGENZI

Halmashauri ya Wakurugenzi wameonyeshwa kwenye
ukurasa wa 2.

Dr. K W Getac aliteuliwa kuwa Mkurugenzi wa Kampuni hii
mnamo tarehe 30 Agosti 2001,

Kufuatia sharti 86 la Karuni za Kampuni, Katibu wa Kudumu,
Wizara ya Biashare na Viwanda, 1 0 Awtondo na M Mwangola
wanastaafu kwa zamu, na kwa vile wanaweza kuchaguliwa
tena, wamejitolea wachaguliwe.

Kufuatia Sharti 92 la Kanuni za Kampuni, Dr. K W Getao
anastaafu na kwa vile anaweza kuchaguliwa tena, amejitolea
achaguliwe.

WAKAGUZI

Deloitte & Touche , baada ya kudhihirisha hiari yao,
wataendelea na kazi ya uhasibu kufuatia kifungu nambari 159
(2} cha Sheria za Kampuni {Sehemu ya 484).

KWA AMRI YA HALMASHAURI

)

Katibu
Nairobi,
5 Septemba, 2001
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Statement of Directors’

Responsibilities

Maelezo ya Jukumu la
Wakurugenzi

Company law requires the directors to prepare financial
stalements far each financial year which give a true and fair
view of the state of affairs of the company and the group as at
the end of the financial year and of the profit or loss of the
company and group for that period. [n preparing those

financial statements, the directors are required to:

+ Select suitable accounting policies and then apply them
consistently;

+  Make judgements and estimates that are reasonable and
prudent;

= State whether applicable accounting standards have been
followed:;

* Preparethe financial staterments on the going concern basis
unless it is inappropriate to presume that each company
in the group will continue in business.

The directors are responsible for keeping proper accounting
records which disclose wilth reasonable accuracy at any time
the financial position of each company in the group and to
enable them to ensure that the [inancial statements comply
with the Companies Act. They are also responsible for
safeguarding the assets of the group and hence for taking
reasonable steps for the prevention and detection of fraud and

other irregularities.

Sheria za makampuni zinashurutisha wakurugenzi
kutayarisha taarifa ya hesabu za kila rmwaka zinazo dhihirisha
haki na ukweli kuhusw hali yva kampuni na mashirika yake
kufikia mwisho wa mwaka. Vilavile, kuonyesha faida na hasara
za karmpuni na mashirika yake kwa wakati huo.

Wanapoandaa taarifa ya hesabu, wakurugenzi wana

shurutishwa:-

« Kuchagua mbinu ya uhasibu ipasayo yote inayofaa na
kuitumia kwa uthabiti

+ Kufanya hesabu na maamuzi ya haki na ukweli

+ Kueleza kama kanuni zinazokubaliwa za uhasibu
zimezingatiwa

» Kutayarisha taarifa ya kifedha kwa kuzingatia kuwa
kampuni na mashirika zake zitaendelea kudurmu bila

kutazamiwa kuwa zitafilisika.

Wakurugenzi wanajukumu ya kuweka kwa uangalizi rekodi
za uhasibu zinaza dhihirisha usahihi wa hali ya kifedha wa
kila kampuni katika mashirika na kuwawezesha kuhakikisha
ya kwamba taarifa ya kifedha ni linganifu na sheria za
makampuri. Pia wanajukumu la kuhifadhi mali ya kampun'i
huku wakichukua hatua ipasayo ya kuzuia na kuvumbua
ulaghai na hila zinginezo zisizo za kawaida.




Report Of The Auditors

Ripoti ya Wakaguzi wa
Hesabu

REPCRT OF THE ALUDITORS TO THE MEMBERS OF ICDC
INVESTMENT COMPANY LIMITED

We have audited the financial statements on pages 20 to 40
and have obtained all the information and explanations which,
to the best of our knowledge and belief, were necessary for
the purposes of our audiL,

Respective responsibilities of directors and auditors

As described on page 17, the directors are responsible for the
preparation of the financial statements. Our responsibility is
to express an opinion on those financial statements based cn
our audit.

Basis-of apinion

we conducted our audit in accordance with International
Standards on Auditing. Those standards require that we plan
and perform the audit to obtain reasonable assurance as to
whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis,
evidence suppotting the amoutits and disclosures in the
financial statements, assessing the accounting principles used
and significant estimates made by the directors, and evaluating
the overall financial statement presentation. We believe that
our audit provides a reasonable basis for our opinion.

Opinion
In our opinion:

{a}) proper books of account have been kept by the company
and the company’s balance sheet is in agreement
therewith;

(b} the financial statements give a true and fair view of the
state of affairs of the company and the group at 30 June
2007 and of the profit and cash flows of the group for the
year then ended in accordance with International
Accounting Standards and comply with the Companies Act.

Deloitte &

Touhe
N

CERTIFIED PUBLIC ACCOUNTANTS (KENYA)
“Kirungii” Ring Road Westlands
P O Box 40092, Nairobi

4

&th September, 2001

RIPOTI YA WAKAGUZI KWA WANAHISA
WA ICDC INVESTMENT COMPANY LIMITED

Tumekagua hesabu zilizoko kwenye kurasa 20 mpaka 40 na
tumepatiwa habari na maelezo vanayohitajika kufanya
ukaguzi kadiri tujuavyo na kutumaini .

Jukumu ia Wakurugenzi na Wakaguzi wa Hesabu

Kama mlivyoelezwa katika ukurasa 17, maelezo kubhusu fedha
ni wajibu wa Wakurugenzi. Jukumu letu ni kutoa maoni
kuhusu maelezo hayo kulingana na ukaguzi wetu.

Msingi wa Maoni

Tulifanya ukaguzi kulingana na kanuni zinazo kubaliwa za
Ukaguzi kati ya Mataifa. Kanuni hizo zinapendekeza kwamba
tupange na tufanya ukaguzi ili tufikie uhakika kama maelezo
kuhusu fedha ni haki na ya kweli. Ukaguzi unahusu
kuchunguza na kuthibitisha kwamba ushahidi unatolewa
kuonyesha matumizi ya pesa katika taarifa ya matumizi, na
pia kupima mbinu zilizotumika kuweka hesabu na makadirio
muhimu yaliyotolewa na wakurugenzi na kuthamini kwa
jumla maelezo yote yalicandaliwa kuhusu fedha Tunaimant
ya kwamba ukaguzi wetu una minajili ya maaoni yetu.

Maoni
Kwa maoni yetu:

fa) Kampuniime tunza vitabu vya hesabu kwa ukamilifu
na taarifa za fedha za kampuni zinaambatana na
vitabu hivyo;

(b) Taarifa za fedha zinaambatana na zingatia sheria za
makampuni na zinaonyesha picha halisi kama
ilivyokuwa kufikiz tarehe 30 Juni 2001 pamoja na
mapalo na mielekeo ya fedha katika mwaka ulicishia
tarehe hiyo kufuatia Kanuni zinazokubaliwa za
Ukaguzi kati ya Mataifa

Deloitte &
Touche
A\
CERTIFIED PFUBLIC ACCOUNTANTS OF KENYA

“Kirungii” Ring Road, Westlands
S.LF 40092, Nairobi

Peditr 2l

6 Septemba, 2001
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LILLIAN WAIRIMU MURIGL -~ -
Wairimu Murigi, 97 years, hails. frbm ‘Mai Mahiu in
NaiVasha; Nakurt District. She has béen ashareholder
since ICDCI's inception. in. 1967 It has been very
gratifying for her to witness_the inc_réaée in the value
of her investment over the years. '

Wairimu Murigt mwenye umri wa miaka 97 anayeishi
: oo sesohinkatika wilaya ya Nakuru.

angu kampuni ya 1CDCI
67. Ameridhika sana
thamani ya hisa zake

'PIONEER SHAREHOLDERS
WENYEHISA TANGU MWANZO

PERIS WAMBUI KIHARA.
Peris Kihara, 83 years, hails from
Kanyariri Village, Kabete in Kiambu
District. She has been a shareholder
since ICDCI's inception in 1967. Her ady
younger generation is to continue building o
foundation laid by their predecessor
Peris Kihara mwenye umri wa miaka . Kiygicha
Kanyariri huko Kabete katika wilaya ya Kiambu.
Amekuwa mwenyehisa tangu kampuni va ICDCI
lipcanzishwa mwaka wa 1967, Wosia wake kwa vijana

ni waendelee kuimarisha msingi uliowekwa na watangulizi
wao. : '




Consolidated Income Statement

for the year ended 30 june 2001

2001 2000

Note Shs'000 Shg™000

INVESTMENT IMCCME 3 124,375 178,650

EXPENSES

Administrative expenses . (11,324) (7936)

Provision for diminution in value of investments [17.795) -
Staff costs {13,395) 6,059)
Other operating expenses (30,884) {273%2)
(73,398) (41,387

QPERATING PROFIT _ 4 50,977 ' 137,263

FINANCE COSTS ' 5 (12,209} -
EXCEPTIONAL ITEM 7 - (20,863}

SHARE OF PRCOFITS OF ASSOCIATED COMPANIES 257 487 205,367

PROFIT BEFORE TAXATION 296,195 321,767
TAXATION 8 {86,129) {94,620}

NET PROFIT FOR THE YEAR 21_0,066 227,147

EARNINGS PER SHARE _ 10 - Shs 456 Shs4.93




Consolidated Balance Sheet

3Q june 2001

2001 2000
Note shs'000 Shs'000
ASSETS
Non current assels
Investment properties 12 325,000 380,000
Motor vehicle and equipment 13 8,362 3212
Investment in assaciates 15 1,234,499 1,012,297
Urgucted investments 14 494,955 536,590
Quoted investiments 17 247513 138,576
2,310,329 2,076,675
Current assets T
Loans to related parties 19 - 58,157
Receivables and prepaymentis 20 46,032 32,186
Taxation recoverakle ' 8354 2,108
Bondls 21 4,500 6,750
Commercial paper 22 - 4,884
Short term deposits 23 20,000 9,233
Bank balances 4,705 13,860
85591 127178
Tatal assets 2,395,920 2,203,353
EQUITY AND LIABILITIES
Capital and reserves
Share capital : 24 230,156 191,820
Share premium 334,10 334,101
Property revaluation reserves 162,968 201,468
Irvestiment revaluation reserye 390,846 406,186
Revenue reserves 047867 860,586
Proposed dividend 92,063 76,728
2,158,001 2,070,889
Non current liabilities N
Deferred tax lability 18 69,9017 84,268
Current liabilities
Payables and accruals 25 15,811 2188
Tax pavable - 1,029
Due to related parties 25 2,354 2,108
Unclaimed dividends 17520 29 371
Borrowings 27 132,333 -
168,018 48,696
Total equity and Habilities 2,395,520 2,203,853

The financial statements on pages 20 to 40 were approved by the board of directors on 1st August 2001
and were sighed on its behalf by:

" Directors:

C] KIRUBI - T K WAINAINA
Chairman Director




Company Balance Sheet

30 June 2001
2001 2000
Note Shs000 Shs'000
ASSETS '
Non current assets
Investment properties 12 125,000 180,000
Motor vehicle and equipment 13 8,362 8,212
Investment in subsidiaries 14 262,717 269,310
Investment in associates 15 1,193,200 970,767
Ungquoted investments 16 494,955 536,590
Quoted investments 17 247513 139,576
2,331,747 2,104,455
Current assets
Loans to related parties 19 - 30,796
Due from a subsidiary company - 24171
Receivables and prepayments 20 32,810 19,254
Taxation recoverable 3,035 2,108
Bonds 21 4,500 6,750
Short Lerm deposits 23 10,000 -
Bank balances _ 3,278 9,151
53,723 92,230
Total assets : 2,385,470 _ 2196 685
EQUITY AND LIABILITIES
Capital and reserves :
Share capital 24 230,156 191,820
Share premium 334,101 334,101
Property revalualion reserves } 45 356 83,856
lnvestment revaluation reserve 516,656 538,190
Ravenue reserves 920,074 806,600
Proposed dividend 92,063 76,728
2,208,406 2,121,295
Non current liabilities
Deferred tax liability ) 18 19,495 36,148
Current liabilities .
Payables and accruals 25 7,090 2,400
Due to related parties ' 28 626 7471
Unclaimed dividends 17,520 29,371
Borrowings 27 132,333 -
157,569 39,242
Total equity and liabilities 2,385,470 2,196,685

The financial statements on pages 20 to 40 were approved by the board of directors on 1st August 2001
and were signed on its behalf by:

Directors:

s} FIRUBL v 4 T T K WAINAINA
. Ghaitmian g e Director




Consolidated Statement of Changes in Equity

for the year ended 30 Junc 2001

At 1 July 1999
Priar year adjustmeril

As restated

Transier of revaluation
Revaluation adjustment
Revaluation deficit for the year
Share of movement in net

assets of associates
Nel profit for the year
Dividends - 1999 final paid
Dividends - 2000 interim paidl
Issue of share capital

{scrip dividend)
Share premium arising

from scrip dividend
Proposed dividend-2000 final

At 30 June 2000

At 1 July 2000

Revaluation deficit for the year

Deficit on revaluation of
property

Deferred tax on property

revaluation surplus

Write back of unclaimed
dividends

Net prefit for the year

Dividends - 2000 final paid

Bonus issue

Proposed dividend - 2001 final

At 30 June 2001

Property  Investrment
Share Share revaluation revaluation Revenue  Proposed
capital  Premium reserve reserve  reserves  dividend Total
Shs'000 Shs’000 Shs'000 Shs’000  shs'000 Shs'000 Shs'000
188,389 309,403 287812 701,911 863,628 56,517 2407660
- {86,344} - - - (86,344)
188,389 309,403 201,468 70191 863,628 56,517 2321316
- - 118,876  [118,876) - -
- - . (370,185) - [370,185)
- . - {44,416) - {44,416)
B, B} - - 3,093 - 3,093
- - - - 227147 - 227147
) ) . B} {56,517} {56,517}
- - - - (37,678} - {37,678)
3431 - - - - 3,431
- 24,095 - - - - 24,093
- . - - (76,728) 76,728
191,820 334101 201,468 406,186 860,586 76,728 2070889
191,820 334,101 201,468 406,186 860,586 76,728 2,070,889
- - - (15,340) - - {15,340}
- (55,000} . - (55,000)
- 16,500 - - - 16,500
B - - 7.614 - 7,614
- - - 210,066 - 210,046
- - - - - {76,728) (76,728)
38,336 - - (38.330) - -
. . - {92,063) 92,063 -
230,156 334,101 162,568 390,844 047 867 22,063 2158,001

The revaluation adjustment in 2000 relates to the change in stalus of Uchumi Supermarkets Limited to an associate. Priorio

change in status, the investrent was shown at market value.

Prior year adjustment represents the provision of deferred tax on property revaluation reserve in compliance with international

Accounting Standard No 12 {Revisedl).

|CMA-LIBRARY




Company Statement Of Changes In Equity

for the year ended 30 June 20071

AL 1 July 1999
Prior year adjustment

As restated

Transfer of revaluation
Share of movement in net assets
of associates
Revaluation adjustrment
Revaluation deficit for the year
Net profit for the vear
Dividend -199% final paid
Dividend 2000 interim paid
Issue of share capital
{scrip dividend)
Share premium arising
from scrip dividend
Proposed dividenr -2000 final

At 30 June 2000

At 1 july 2000

Revaluation deficit for the year

Deficit on revaluation of
property

Deferred tax on propetty

revaluation surplus

write back of unclaimed
dividends

Net profit for the year

Dividend -2000 final paid

Borus issue

Proposed dividend -2001 final

At 30 fune 2007

Property  lnvestment
Share Share revaluation rsvaluation Revenue Proposed
capital Premium reserve reserve  reserves  dividend Total
Shs'00U Shs'000 Shs'000 Shs'000  Shs'0oo Shs'0Q0 Shs'000
188,389 309,403 119,794 858,340 875,217 56,517 2,407,660
- {35,938) - - {35,938)
188,380 309,403 83,856 858,340 875,217 86,517 2,371,722
- - 36,303 f94,303) -
- - - 3,094 3,094
- - (370,185) - [370185)
- - - (46,268) - (46,268)
- - - 228,998 - 228598
i - - - (56,517) {56,517)
; - - (37.678) (37.678)
3,431 - - - - 3,431
- 24 698 - - - - 24,698
- - - (76,728) 76,728 -
191,820 334,101 83,856 538,190 896,600 76728 2,121,295
191,820 334,101 83,856 538190  B96,600 76728 21217295
. - {21,534} - - {21,534)
(55,000} - - {55,000}
16,500 16,500
7,614 7,614
- 216,259 216,259
- {76,728) {76,728}
38,336 - {38.336) - -
- - [92,063) 92,063 -
230,154 334101 45,356 516,656 990,074 92,063 2,208,406

The revaluation adjustment in 2000 relates to the change in status of Uchumi Supermarkets Limited to an associate. Prior to
change in status, the investment was shown at market value. '

Prior year adjustment represents the pravision of deferred tax on property revaluation reserve in compliance with
International Accounting Standard No 12 (Revised},




Consolidated Cash Flow Statement

for the year ended 30 June 2001

OPERATING ACTIVITIES

Cash generated from operaticns

Interest paid

Taxation paid

Pividends received from associated companies
Net cash generated from cperating activities
INVESTING ACTIVITIES

Purchase of shares in associates

Purchase of other equity investments
Proceeds of disposal of investments
Proceeds on part redemption of bond
Purchase of equipment

Net cash used in investing activities
FINANCING ACTIVITIES

Dividends paid

Net cash used in tinancing activities

(DECREASE)/INCREASE IN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT 1 JULY

CASH AND CASH EQUIVALENTS AT 30 JUNE

2001 2000
Note 5hs'000 Shs'000
28(a} 94,653 38,621
{12,269) -
{10,046} (23,578)
9,706 65,008
172,054 130,051
(357125) (138,545
(230,371} (197123)
40,647 130,389
2,250 2,250
{2,095) {¢,302)
(224,694) (132,231
(80,965) {58,962)
(80,265) (58,262}
(133,605) {61,242)
27977 89,219
28(b) (105,628) 27,977




1

to the Finan ial Statements

s

ar ended 30 June 2001

ACCOUNTING POLICIES
The following paragraphs describe the principal accounting policies of the group.
BASIS OF ACCOUNTING

The consolidated financial statements are prepared in accordance with and comply with International Accounting
Standards.

The group prepares its financial statements on the historical cost basis of acccunting, modified to include the revaluation
of equity investiments and investment properties.

CONSOLIDATION

The consolidated financial statements include the audited financial statemerts of Kenya National Properties Limited
made up to 30 June.

INVESTMENT PROPERTIES

Investment properties are treated as long term investments and are carried at market value determined, on a periodic
basis, by external independent valuers. Investment properties are not subject to depreciation. Increasesin their carrying
amounts are credited to the revaluation reserves in the shareholders’ equity. Decreases that offset previous increases of
the same asset are charged against revaluation; all other decreases are charged to the income statement,

On disposal of an investment property, the difference between the net disposal proceeds and the carrying amount is
charged or credited to the income statement; any amounts in revaluation relating to that investment property are
transferred to retained earnings.

MOTQR VEHICLE ANL EQUIPMENT

Motor vehicle and equipment are staied at cost less depreciation.

Depreciation is calculated to write off the cost of the motor vehicle and equipment in equal annual instalments over
their estimated useful lives.

The annual rates in use are:

Motor vehicle 20%
Furniture, fittings and office equipment 0%
Computers 33.3%

INVESTMENT IN SUBSIDIARY

Investment in the subsidiary is accounted for in the books of the company on the basis of the net asset value of the
subsidiary.




Notes to the Financial Statements

fcontinued)

ACCOUNTING POLICIES {Continued)
INVESTMENTS IN ASSOCIATES

Investments in associated undertakings are accounted for by the equity method of accounting. These are undertakings
over which the group has between 20% and 50% of the voting rights and over which the group exercises sighificant
influence but which it does not control. Provisions are recorded for longterm impairment in value.

Equity accourlting invalves recognising, in the income statement, the group’s share of the associates’ profit or loss for
the year. The group's interest in the associates is carried in the balance sheet at an amount that reflecs its share of the
nel assets of the associates.

Alisting of the group’s principal associated undertakings is shown in note 15.

INVESTMENTS

Quoted investments are stated at the middle market value as at 30 June. Where market value is below cost, the
difference between market value and cost is charged to the income statement if, in the opinion of the directors, the
reduction in value is not considered temporary, The unquoted investments are stated at directors’ valuation using, in

most cases, the share of the net assets of the companies, based on the latest available financial statements. The difference
between valuation and cost is transferred to the investment revaluation reserve.

BAD AND DOIUBTEUL DEBTS

Specific provision is made for all known bad and doubtful debts. Bad debis are written of when ali reasonable steps to
recover them have been taken without success. '

TAXATION

Current taxation is provided for on the basis of the results for the year as shown in the financial statements, adjusted in
accordance with tax legislation and gazetted tax concessions given to the group.

Deferred income tax is provided uéing the liahility method for all temporary differences arising between the tax bases of
assets and liabilities and their carrying values for financial reparting purposes. Currently enacted tax rates are used to
determine deferred income tax.

RETIREMENT BENEFIT OBLIGATIONS
The group operates a defined contribution pension scheme. The scheme is administered by independent fund managers

and is funded from contributions from both the employer and the employges. The group’s contributions to the defined
contribution pension scheme are charged to the income statement in the year to which they relate,

The group also contributes to the statutory National Secial Security Fund. This is a defined contribution pension scheme

_registered under the Natfonal Social Security Act. The group’s obligations under the scheme are limited ta specific
obligations legislated from time to time and are currently limited to a maximum of Shs 80 per month per employee. The
group contributions are charged to the income statement in the year to which they relate,




2 SEGMENT INFORMATION

i

Primary reporting format- Business segments

Industrial &
Automotive  Beverage Financial Agricultural Allied Setvices Praperty Retail Total
Shs ' 000 Shs ‘000 Shs * 000 shs * 000 shs * 000 Shs * 0o0 Shs " 000 Shs* 00D Shs ' 000

INCOME
Associates
Share of results - 109,413 15,338 - - - 903 50,518 176,262
Unquoted investments
Dividend income 1,390 1,333 4,906 - 35,549 13,658 - - 57,270
Quoted investments
Dividend income - 8,473 2113 200 854 8i2 - - 14,152
INVESTMENTS
Associates
Share of net assels - 775763 73,775 - - - 41,299 344,232 1,234,499
Unquoted investments
Directors valuation {net assets) 299,049 19,700 42,680 - 88,721 44,805 - - 454,955
Quoted investments
Market value - 143,145 52,664 12,772 22,323 2,026 - - 239930
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Notes to the Financial Statements

fcontinued)
2001 2000
Shs’000 Shs'000
3 INVESTMENT INCOME
Dividends receivable 71,800 71,704
Interest receivable 3,393 22114
Rent receivable : 25,614 25,683
Gain on dispesal of investments 20,234 58,573
Other investment incotne 3,334 576
124,375 178,650
4 OPERATING PROFIT
The operating profit is arrived at after charging:
Directors’ emolumentis:
Non-executive
fees 1.230 615
-other 2161 2867
Executive remureration 7,363 -
Auditors’ remuneration - current year 1,100 403
- priot year under provision . 420 50
Depreciation 1,866 1,090
Management fees 529 2,335
Provision for diminution in value of investments 17,7G5 -
Staff costs (Note 8) 6,032 6,059
and after crediting;
Dividend income {gross} - quated investments 57276 8,241
- unquoted investiments : 14,152 63,465
Rent receivable © 23,081 23,302
5 FINANCE COSTS
interest on borrowings 12,269
& STAFF COSTS
Salaries 4,778 6,057
National Social Security Fund Contributions (NSSF) 5 2
Retirement benefit scheme contributions _ 775 -
Leave pay provision 473 -
6032 6,059

The average number of staff employed by the group was 6 (200G - 6).




Nontes to the Financial Statements

{cnntinued)

7 EXCEFTIONAL ITEM

The exceptioral iiem relates to payments made to suppliers on account of guarantees on behalf of a former

subsidiary, African Retall Traders Limited {ART).

8  (a) TAXEXPENSE

Current taxation based on adjusted profit for the
year
Deferred tax credit {note 18}

Share of associated campanies’ taxation:

Current taxation
Priar year under/{over) provision
Deferred taxation charge

g

Reconciliation of taxation expense to expected
tax based on accounting profit;

Accounting profit before taxation

Tax at the applicable rate

Tax effect of concessions on dividend income

Tax effect of income not taxable

Tax effect of expenses not deductible for tax purposes
Adjustment in respect of prior year

Q PROFIT AFTER TAXATION

2001 2000
Shs'0a0 She’000
2,771 11,077
2,133 (2,076)
4,904 9,001
84, 741 78,897
(1,239) 2,814
i2,277) 3,908
81,225 85,619
86,129 94,620
296,195 321,767
88,358 96,530
(53.819) {44,721)
(5,070) {16,959)
58,399 56,956
(1,239} 2814
86,129 94,620

A profit after taxation of Shs 216,259,000 (2000-5hs 228,998,000) has been dealt with in the books of ICDC Investment
Company Limited.
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12

Notes to the Financial Statements

{continued)

EARNINGS PER SHARE

The earnings per share has been calculated on the profit after taxation of Shs 210,066,000 (2000-Shs 227,147,000) and
on the number of ordinary shares in issue the end of the year of 46,031,291 {2000 - 46,031,291). The number of 2000
ordinary shares has been amended to recoghise a one for five bonus issue made during the year 2000/200t.

Diluted earnings per share is the same as the hasic earnings per share.

PROPOSED DIVIDEND

At the annual general meeting to be held an 17th October 2001, a dividend in respect of 2001 of Shs 2 per share {2000-
Shs 2 per share) amounting to a total of Shs 92,063,000 { 2000-5hs 74,728,000} is to be proposed.

The proposed amount has been provided for in accordance with International Accounting Standard 10. The total

dividend for the year is therefore Shs 2 per share (2000 - Shs 3.00 per share) amounting to a total of Shs 92,063,000
{2000-Shs 114,406,000), '

The proposed dividend for year 2001 is in addition to a bonus share issue of one share for every five shares held
approved by the members at an extra-ordinary gereral meeting held on 16 May 2001.

GROUP COMPANY

2001 2000 2001 2000
shs'000 shs'000 Shs'GO0 Shs'000
INVESTMENT PROPERTIES
At 1 July 2000 and 30 June 2001 325,000 380,000 125000 180,000
Comprising:
Al valuation - 1997 - 180,000 - 180,000
At valuation - 2000 . 200,000 200,000 - -
Atvauation - 2001 ' 125,000 - 125,000 -
325,000 380,000 125,000 180,000
Original cost : _ 87312 87812 60,205 60,206

The subsidiary’s investment property was revalued on an open market valuation basis as at 30 June 2001 by Lloyd
Masika Limited, Registered Valuers and Estate Agents.

The company's investment properties were valued as at 30th June 2001 by Lloyd Masika Limited, Registered Valuers
and Estate Agents, and the valuation department Industrial and Commercial Developrment Corporation (ICDC}.




Notes to the Financial Statements

fcontinued)

13 MOTOR VEHICLE AND EQUIPMENT

GROUP AND COMPANY

Motor Furniture Office
vehicle and fittings Computers equipment Total
Shs'000 Shs'0G0 Shs'000 5hs000 Shs'000
COST
At 1 July 2000 3,943 2,967 1,360 1,032 9302
Additions - 1,572 442 81 2,095
Disposals - {25] - {68) [93)
AL 30 June 2001 3943 4,514 1,802 1,045 11,304
DEPRECIATION
At 1 July 2000 723 Gz 2060 69 . 1,090
Charge for the year 789 444 527 106 1,866
Eliminated on disposal - {4) - (10) {14}
Af 30 June 2001 1512 532 733 105 2,942
NET BOOK VALUJE
At 30 June 2001 2,431 3,982 1,069 820 8362 -
AL 30 June 2000 3,220 2,875 1,154 963 8212
COMPANY
2001 2000
Shs'000 Shs'000

14 INVESTMENT IN SUBSIDIARIES
Unquoted: At directors’ valuation

Kenya Naticnal Properties Limited

100% owned {Cost Shs 114,735,000} ' 262,717 269,310




15 INVESTMENT IN ASSOCIATES

(@) GROUP
Number
of shares at % owned % owned Cost at Cost at Share of net assets
30.6.01 30.6.00 30,601 30.6.00 30.6.01 20.6.00 30.6.01 30.6.00
Shs'000 She'00 Shs'000 Shs000
UNQUOTED
Aon Minet Insurance Brokers Ltd 132,932 132,932 21.5 21.5 12,298 12,298 73,775 69,401
KWAL Holdings Ltd 25,373,936 25,373,936 264 264 17,235 17,235 280,226 278,554
Mt Kenya Bottlers Ltd 1,250,685 500,278 2846 28.6 10,005 10,005 153,624 138,480
Najrobi Battlers Ltd 878,286 878,286 276 276 56,895 56,895 285,785 247307
Rift valley Bottlers Ltd 2,638,912 16472733 46.3 179 61,397 31,662 55,558 -
Mirken Properties Ltd 10,406,000 10,406,000 20.6 206 5,500 5,500 41,299 41,530
163,330 133,565 890,267 775,272
GUOTED
Uchurni Supermarkets Ltd 14,933,317 12,722,406 249 212 320,559 213,802 344,232 237,025

1,234,499 1012,297

The market value of Uchumi Supermarkets Limited as at 30 June 2001 was Shs 679,466,000(2000 -Shs 543,883,000}
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15 INVESTMENT IN ASSOCIATES

(0} COMPANY
Numbey
of shares at % cwred % owned Cost at Cost at Share of net assets
30.6.01 30.6.00 30.6.01 30.6.00 0.6 30.6.00 30.6.01 30.6.00
Shs'000 Shs'0oo 5hs'000 Shs’000
UJNQUOTED
Aon Minet Insurance Brokers Ltd 132,932 132,932 215 215 12,298 12,298 73775 42,401
KWAL: Holdings Lid 25,373,936 25,373,936 204 264 17,235 172,235 280,226 278,554
Mt Kenya Bottlers Ltd 1,250,695 500,278 28.6 285 10,005 10,605 153,624 138,480
Nairabi Bottlers Ltd 878,286 878,285 276 275 56,895 56,805 285,785 247307
Rift Valley Bottlers Ltd 2,638,912 1,647,733 46.3 179 61,397 31,662 55,558
157,830 128,095 848,968 733,742
QUOTED -
Uchumi Supermarkets Ltd 14,933 317 12,722,406 249 212 320,559 213,802 344,232 237,025
1,193,200 970,767

The market value of Uchumi Supermarkets Limited as at 30 [une 2001 was Shs 679,466,000 (2000 -Shs 543,883,000).
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UNQUOTED INVESTMENTS

GROUP AND COMPANY

Assaciated Battery Mfg. (E.A) Lid
Dawa Pharmaceuticals Ltd
Eveready Batteries (Kenya) Ltd
Eslon Plastics of Kertya Lid
Ceneral Motors Kenya Ltd
Heritage Woollen Mills (K) Ltd
Kisii Bottlers Lid

Mather & Platt (Kenya) Ltd

Nas Airport Services Ltd

Rift valley Bottlers Ltd

UAP Provincial Insurance Co.Ltd

Total

Number
of shares at
61.7.00

45,850
250,000
21,259
146,561
279,300
72,249
666,664
10,139
73,056
1,647,733
981,152

Additions/
[disposals)
in the year

Shs

{45,850)

091,179
1,740,118

Number of
shares at
306.01

250,000
21,259
146,561
279,300
72,249
666,664
10,139
73,056
2,638912
2,721,300

Cost at
1.700
Shs’000

1,900
5,000
4,030
427
184,536
6,387
5,332
219
7,397
31,662
13,246

262,037

Additions/
[disposals)
in the year

Shs'000

(1,904)

20,736
5390

33,226

Directors’ Directors’

Cost at valuation valuation
306.01 30601 30600
shs'000 Shs'000 shs'0Go
- - 10,985

5,000 - 15,040
4,030 79,465 77636
427 0,256 2,875
184,536 299,049 306,114
6,387 16,776
5,333 19,700 18,933
2119 1,774 1,800
7,397 43,031 43,031
61,398 * 15,784
18,636 42,680 20,616
295,263 494,955 536,590

* During the year, the investment in Rift Valley Bottlers Limited changed from an ordinary investment to an investment in asscciate. {see note 15 above)
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QUOTED INVESTMENTS

GROUP AND COMPANY

Barclays Bank of Kenya Ltd

Brooke Bond Kenya Lid

British American Tobacco Kenya Ltd
BOC Kenya Ltd

CFC Bank Ltd

Crown Berger Kenya Ltd

East African Cables Ltd

East African Breweries Ltd,
Firestone East Africa [1969) Ltd
George Williamson (Kenya) Ltd
Housing Finance Co. of Kenya Lid
Jubilee Insurance Company Ltd

The Kenya Power and Lighting Co. Ltd
Kenya National Mills Ltd

Kenya Commercial Bank Ltd

Kenya Airways Ltd

Kenya Oil Ltd

National Bark of Kenya Ltd

Nation Media Group Ltd

Rea Vipingo Plantations Lid

Sasini Tea & Coffee Ltd

Standard Chartered Bank Kenya Ltd
Tetal Kenya Lid

REGIONAL
British American Tobacco Uganda Ltd

Total

Number
of shares at
01.7.00

140,134
28,970
26,666
18,000
26,000
83,600
139,850
485,691
420,000
4,675
122,291
66,129
137126
79,180
1,054,308
181,620

351,835
227228
2,600
336,526
179,437
33.000

Additions/
{disposals)
in the year

£70,000)
{20,247}

(60,000)
{94,850}
1,314,877

(66,129)

731,435

302,508
18,453

{159,228)
(131,842}
(160,000)

{13.500)

140,000

Number of Additions/ Market Market
shares at Costat  {disposals) Cestat value at value at
30.6.0 1700 inthe year 30.6.01 30.6.01 30.6.00
shs'0oo 5hg'000 Shs'000 Shs'00Q Shs'000
70,134 2,551 (1,474) 1477 5,751 12,051
28,970 5,428 - 5,428 5428 2,144
6,419 702 (532) 170 350 1,520
18,000 272 - 272 558 850
36,000 10 (6 4 304 o4
83,600 1,370 - 1,370 1,370 1,045
45,000 479 (324} 155 450 1,119
1,800,568 25,381 103,087 128,478 143,145 31,813
420,000 5,446 5,445 5,446 5,439
4,675 1,308 - 1,308 1,308 351
122,291 1.625 - 1,625 1,625 862
- 284 (284) - - 1,455
137,126 11,367 - 11,367 1,367 7062
79,180 899 - 899 899 831
1,785,740 35,850 6,970 42,820 42,820 29,521
434,218 2,043 2,449 4,492 4,492 1,453
18,453 - 1,098 1,098 1,356 -
251,835 7,395 - 7,395 1,056 1,267
68,600 15,150 {10,616} 4,534 4,534 17,041
3,600 94 - 94 26 37
224,684 1,335 1423) g1z 6,010 12,478
19,437 4,074 (3,633) 441 1,108 8613
19,500 770 {467) 303 527 1,683
124,233 95,855 220,088 239,930 138,576

140,000 - 7,000 7,000 7,583
124,233 102,855 227088 247513 139,576
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DEFERRED TAX ASSET/{LIABILITY)

Notes to the Financial Statements

{continued)

Deferred income taxes are calculated on all temporary differences under the liability method using the enacted tax

rate of 20%

The nel deferred tax asset/{liability) is attributable to the following items:

Accelerated capital allowances
General provision

Leave pay provision
Revaluation surplus

The movement on Lhe deferred tax
account is as follows;

At 1 July, as restated
Income statement creditficharge}

AL 30 Tune
LOANS TC RELATED PARTIES
Industrial & Commercial Development

Corporation {ICCC)
Riva Flora LLd

The effective interest rale on loans to related
parties at 30 June 2000 was17.8%

RECEIVABLES AND PREPAYMENTS
Dividends receivable

Interest receivable

Sundry receivables and prepayments

Rent debtors
Recoverable expenses (service charges)

EOMDS

East African Development Bank Bonds

GROUP COMPANY

2001 2000 200 2000

Shs'000 Shs’000 - 5hs'000 Shs'000
{198) (210) {198) {210}

- 2,286 - -

144 - 141 -
(86,344} {86,344) (35,938) (35,238)
(86,401) {84,2468) (35,995) {36,148)
(84,268) {86,344) {36,148) (35,938}
{2.133) 2076 153 {210)
(86,401) {84,268) (35,995] (36,148}

- 52,064 . 24,703

6,093 - 6,093

58,157 - 30,796

18,966 15,665 18,996 15,664

111 336 111 334

14,450 3,674 12,661 2,502

6,602 8,406 743 -

5,873 4105 300 752

46,032 32,186 32,910 19,254

4,500 6,750 4,500 6,750

The elfective interest rate on bonds at 30 June 2001 was 12.3% (2000 - 19.9%,).




Notes to the Financial Statements

{continued)

22

23

24

25

26

COMMERCIAL PAPER

CMC Holdings Ltd
Due 14 August 2001
Less: Unearned discount

The effective interest rate on cornmercial paper at
30 June 2000 was 11.0%.

SHORT TERM DEPOSITS
Commercial Bank of Africa Limited

Barclays Bank of Kenya Limited
National Bank of Kenya Limited

The effective interest rate on short term deposits
at 30 June 2001 was 6.7% (2000 - 7%).
SHARE CAPITAL

Authorised:
60,000,000 Ordinary shares of Shs 5 each

Issued and fally paid:
46,031,291 (2000 - 38,363,958) ordinary
shares of Shs 5 each

A one for five bonus issue was made during the year.

PAYABLES AND ACCRUALS

Rent deposits
Rent paid in advance
Sundry payables and accruals

DUE TO RELATED PARTIES

Incdustrial Commercial De?e[opment Corporation

GROUP

COMPANY
2001 2000 2001 2000
 Shs'00C Shs'000 Shs'000 5hs'000
- 5,000 - -
- {116)
- 4,384 - -
10,000 - 10,000 -
10,000 - -
. 9,233 - -
20,000 9,233 10,000 -
300,000 300,000 300,000 300,000
230,156 191,820 230,156 191,820
~ GROUP COMPANY
2001 2000 2001 2000
Shs'000 Shs'000 Shs'000 $hs'000
5,446 5,245 587 485
832 79 606 79
5,533 3,864 5,897 1866
15,811 9,188 7,050 2,400
2,354 9108 626 7471
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(cuntinued)
GROUP COMPANY
200 2000 2001 2000
Shs'000 5hs'000 shs'000 Shs'000
27 BORROWINGS

Bank cverdrafts 73,333 _ - 73,333 B

Short term loans 59,000 - 59,000 -
132,333 - 132,333 -

The maturity period of the short term loans is 20 days. The bank overdrafts and short term loans are secured by
5,745,956 shares in Uchumi Supermarkets Limited, and a legal charge cver Kimathi house, one of the group's
properties. The market vaiue of the shares held as security at 30 June 2001 was Shs 241,441,000,

The effective interest rate on borrowings at 30 June 2001 was:

Barik overdrafis 15.5%
Short term loans 12.9%
2007 2000
Shs'000 Shs'000
23 NOTES TO THE CASH FLOW STATEMENT
{a) Reconciliation of operating profit
to net cash generated from operations
Operating profit 50,977 137,263
Adjustments for:
Depreciation 1,866 1,050
Loss on disposal of equipment 79 .
Provision for diminution in value of investments 17,795 B
Exceptional itern - {20,363}
Gair on disposal of investmenis {20,234} {58,573]
Ovperating profit before working capital changes: _ 50,483 58,917
{Increase)/decrease) in receivables and prepayments {13,846) 9,343
Decrease flincrease)in related party balances 51,403 17218
Increasef{decrease) in payables and accruals 6,623 " 3138
Net cash generated from operations 94,663 88,621
{b) Analysis of balances of cash and cash
equivalents
Commercial paper . - 4,884
Short term deposits 20,000 . 8233
Bark balances 6,705 13,860
Borrowings (132,333) -
{105,628) 27977

For the purposes of the cash flow statement, cash equivalents include short term liquid investments which are
readily convertible into known amounts of cash and which were within three months of maturity at the balance
sheet date and borrowings.
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GRQUP COMPANY
2001 - 2000 2001 2000

_ Shs'000 Shs'000 Shs’'000 5hs’000
CAPITAL COMMITMENTS
Authorised but not contracled for 18,696 3,181 2,994 5,481
Share of associated companies’ capital commitments
Authorised and contracted for 79,958 - 79,958
Authorised but not cantracted for 5197 85,054 5197 85,054
CONTINGEMT LIABILITY
Share of associated companies’ contingent liabilities 24,801 31,881 24 801 31,881

RELATED PARTY TRAMSACTIONS
The following related parly transacticns occurred during the year:

{a) Rent and service charge amounting to Shs 2,092,000 (2000 - Shs 1,042,000) was paid to International House
Limited which is partly owned by one of the directors.

{b} Legal fees amounting to Shs 1,077,000 {2000 - Shs 1,194,000 was paid to Simba & Simba Advocates which is partly
owned by one of the directors.

RETIREMENT BENEFIT OBLIGATIONS

The group makes contributions to a defined contribution scheme and to a statutory defined pension scheme, the
National Social Security Fund, Contributions to the plan are determined by the rules of the plan and totalled Sh
775,000 in Lhe year. Contributions to the statutory scheme are determined by local statute. The group contributed Sh
6,000 to the statutory scheme,

COUNTRY OF INCORPORATION

The group is incorporated in Kenya under the Companies Act.

CURRENCY

The financial statements are presented in Kenya Shillings thousands (Sh'000}.

?ﬁuﬂ
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Future Strategy

Following is an outline of the Company’s future strategy that
is expected to achieve its longterm investment objective of
maximizing returns in a, well-balanced risk and return
portfolio profile.

INVESTMENT PORTFOLIO DIVERSIFICATION

The Company intends to diversify its investments by sectar,
geographical location, security type and currency in order to
reduce risk and stabilize returns.

Sector:

Investing in other high potential sectors of the economy in
which the Company is not currently invested. Some of the
opportunities available are infrastructure
{telecommunications or road), value added agro-processing,
and information technology.

Geographical:

Investing in regional and offshore markets, which possess
different economic and political risk profiles. These countries
would also be characterised by different comparative
advantages in their economies, which would present
opportunities to invest in a far wider range of sectors and
industries that are relatively stronger and more competitive
than what Kenya would have to offer.

Securities:

Investing in a wider range of investment instruments with
different risk profiles and greater liquidity and wider diversity.
This would include securities such as mutual funds, unit and
investment trusts and the wide variety of differently
structured options that these securities would have to offer.

Currency:

Investing in countries outside Kenya is effectively investing
in currencies other than the Kenya Shilling. By investing in

countries with relatively stronger currencies, the Company

will be hedging against the risks inherent in a weaker Kenya
Shilling. :

Venture Capital:

This involves the provision of private equity capital to sumsg@

companies usually at the start up stage and through thg
early development and expansion phases. The Compan
intends to invest in moderate to fast growing companie 5
precondition to venture capital investments will be sized
shareholding, board-level involvement to enable the Comp
to influence the direction of the company concerned, an
well-defined exit strategy.

CONSOLIDATION OF THE BEVERAGE INTERESTS

Coca-Cola's global strategy is to become an all-heverage
company, primarily by increasing its range of non-carbonated
soft drink products. The opportunities are vast and bottling
companies will need to invest heavily to exploit this
apportunity effectively. The foundation of any successful
beverage company is high quality production and extensive
marketing and distribution network capacity.

The bottling plants in which the Company has invested are
clear market ieaders in the carbonated soft drinks industry,
with world-class production, marketing and distribution
networks in place. They are therefore well placed to exploit
the opportunities available in the non-carbonated soft drinks
secior. In order Lo leverage this opportunity fully, some degree
of restructuring and consciidation will be necessary.

CREATION OF A MUTUAL FUND

The Company intends to register as a collective investment
scheme after the public share offer to become a mutual fund.
As & mutual fund the Company will have relatively easier
access to capital for investment and reduce the cost associated
with public offerings. Under a mutual fund structure the
company's asset base is expected to grow considerably,
improve the liquidity of the portfolio and broaden the
shareholder profile.

REGIONAL AND OFFSHORE INVESTMENTS

In arder to diversify country risk and further strengthen its
overall risk-return profile, the Company intends to take
advantage of external markets. The Compary will be befter
placed tofocus on stable and sustainable real long-term wealth
creation. The Company has since entered into a non-
discretionary investment advisory agreement with AIG Global
Investments Company {East Africa) Limited to provide
specialist advice on offshore investments.




Proxy Form

Fomu ya Mwakilishi

Ifwe ___

of -

being memberis} of ICDC Investment Company Limited, hereby appoint - __

of

ot failing him/her the duly appointed Chairman of the meeting to be myfour proxy, to vote for mefus and on myjour
behalf at the 34th Annual General Meeting of the Company, to be held on Wednesday 17th October, 2001 at 11.00 a.m.
or at any adjourniment thereof.

As witness Ifwe lay myfour hand(s) this day of ; 2001,

Signature

Notes: 1. This proxy form is to be delivered to the Secretary's office not later than 11.00 a.m. on Monday 15th
October, 2001,
2. Inthe case of a Corporation the proxy must be under the Common Seal or under the hand of an Officer
or Attorney duly authorised.

MimifSisi

wa B I ———————————————————————

kwa kuwa mwanachama/wanachama wa ICDC Investment Company Limited
ninamteva/tumemteve — - .

Wa_ . - .- —

kama hayuko, Mwenyekitl wa mkutano huu alivetewliwa kama Ipasavyo awe mwakilishi wangu/wetu, anipigie kura
kwa niaba yangujyetu katika Mkutano Mkuu wa Thelathini na Nne wa kampuni hil utakaofanywa mnamo Jumatano
tarehe 17 Cktoba, 2001 saa tano kamili asubuhi au tarehe yoyote nyingine itakaoahirishwa.

Kama ilivyoshuhudiwa kwa sahihi yangu/yetu siku hiiya __ Mweziwa ____ _ ___ 2007

Sahihi ___

Maelezo: 1. Uwakilishi hun upelekwe kwenye afisi ya Katibu kabla ya saa tano kamifi asubuhi, Jumatatu
tarehe 15 Oktoba, 2001 ukikosekana hautakuwa na haki voyote.
2. Kwa Shiriks, lazima uwakilishi uwe na Muhuri wa Kawaida wa shirika hile au uwe na sahihi ya Afisa au
Mwakilishi aliveidhinishwa.
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Notice of Meeting

NOTICE OF ANNUAL GENERAL MEETING TO
ALl THE SHAREHOLDERS

NOTICE {5 HEREBY GIVEN that the 35th Annual
General Meeting of the Company will be held on
Wednasday, 18th December 2002 at the
Intercontinental Hotel, Nairebi at 11.00a.m. for the
following purposes: -

ORDINARY BUSINESS

1. The Secretary to read the notice convening the
meeting.

2. To confirm the minutes of the 34th Annual General
Meeting held on Wednesday, 17th Octcber 2007,

3. To receive and consider the Audited Financial
Statements for the finandial year ended 30th June
2002 together with the Directors’ and Auditors’
reports thereon.

4. To declare a First and Final Divided of Kshs 2.00
per share n respect of the year ended 30th June 2002,

5. To approve the Directors’ remuneration for the
year ended 30th June 2002,

6. (3) Tore-elect Industrial and Commercial
Development Corporation (ICDC), a corporate
director retiring by rotation, which being
eliglble, offers itself for re-election.

tb) To re-elect Mr. F. M. Thuo a directar retiring by
ratation, who being eligible, offers himself for
re-election,

7. To note that Deloitte & Touche, having expressed
their willingness, continue in office in accordance
with the provisions of section 159(2) of the
Companies Act {(Cap 486); and, to authorize the
Directors to fix their remuneration.

SPECIAL BUSINESS

8. To consider, and if thought fit to pass, the
following resolution as a Special Resolution.

"That the Articles of Association of the company
be amended by the insertion of the following new
Articles immediately after Article 46 under the
sub-title:

Application of Central Depositaries Act:

46A The provisions of the Central Depositories Act
2000 as amended or modified from time to
time shall apply to the company to the extent
that any securities of the Company are in part
or in whole immobilized or dematerialized or
are required by the regutations or rules issued

B W 5

Ilani ya Mkutano

HANI YA MKUTANO MKULU WA MIYAKA KWA
WENYEHISA WOTE

HANTINATOLEWA KWAMBA MKUTANC MKUU WA
MWAKA wa thelathini na tano wa Kampuni hii
utafanywa siku ya Jumatano, tarehe 18 Desemba,
2002 katika Hotelf ya Intercontinental, Nairobi saa
fano za asubuhi kwa madhumuni ya kutekeleza
shughull zifuatazo.-

SHUGHULI ZA KAWAIDA

1. Katibu kusoma flani ya mkutano.

2. Kuthibitisha kumbukumbu za Mkutano Mkuy wa
Mwaka wa thelathini na nne uliofanywa siku ya
Jumatano tarehe 17 Dkioba 2001,

3. Kupokea na kufikiria Hesabu zilizokagulivea za
mwaka uliomalizika tarehe 36 Juni, 2002 na ripoti
za Wakurugenzi na Wakaguzi wa Hesabu.

4. Kvamua maltipo ya Mgac wa kwanza na wa
mwisho wa Shilingi 2.60 kwa kila hisa ya mwaka
ulfomalizika tarehe 30 June, 2602,

5. Kuthibitisha malipo ya Wakurugenzi kwa mwaka
ulfiomalizika tarehe 30 funi, 2002.

6. (3) Kuichagua tena kama Mkurugenzi wa Kishirika,
tndustrial and Commercial Development
Corporation (HCDC) ambayo yaastaafu kwa
2amu, na kwa vile yaweza kuchaguliwa tena,
yafitolea kuchagufivia,

(b} Kumchagua tena Bw. F. M. Thuo, ambaye
anastaafu kwa zamu, na kwa vile anaweza
kuchaguiiwa tena anajitolea kuchagufivea.,

7. Kufahamistwa kwamba kwa kuwa Deloitte &
Touche wakaguzi wa hesabu, walidhihirisha hiari
yao, wataendelea na kazi hivo kufuatia sehemu
nambari 15%2) va sheria 2a Makampuni (Kifungu
cha 486); vilevile kuidhinisha Wakurugenzi waweke
kipimo cha ada ya Wakaguzi wa Hesabu.

SHUGHULI MAALUM

8. Kuchunguza na kama ni sawa, kupitisha azimio
lifuatalo kama azimio maalum.

*Kwamba Kanuni za kampuni zibadilishwe kwa
kufumiisha Kanuni ifuatayo mpya ifuatie Kanuni 46
chini va kichwa:

Kanuni ya Utekelezaji Amana;

26A Maafikio ya kanuni ya uwekaji amana 2000
kama ilivyobadilishwa na kuandikwa upya
mara kwa mara ftatekelezwa kwa kampuni
kiwange kuwa amana za karnpuni zikiwa kwa
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Your Board understands that this was 2 very difficult time
for investars, burdened with having to meet increasing
financial demands with less money in their pockets.
However, as | explained to you in last year's report, Your
Beard's intention was to raise capital to enable your
company invest in a number of timely and attractive
oppartunities. Even though the timing for raising capital
was not perfect — but the timing for making investments
was, As promised, the proceeds have been invested in the
manner we had indicated in the prospectus — between
Coca-Cola bottling, guoted equities, offshore
investments and fixed income securities. We have been
able to reconfigure the allocation of assets within your
company into a tess risky portiolio with greater eaming
potential. What was most gratifying was the addition of
five thousand new shareholders, who were investing in
iCDCI for the first time. We extend & warm and
welcoming hand to the ICDCI family.

I thank you all most sincerely for your demonstration of
confidence in ICDCI, through your participation in this
capital raising effort. We will do our utmost not to fall
short of your expectations.

THE FUTURE PROSPECTS OF YOUR COMPANY

Our strategic pian remains firmly in place, and judging
from this year's performance, we are confident that your
company is on course to achieve
its vision. Lnderlying this

vision are the values your
“company has continued to
sustain as its guiding
principles — the values
of transparency,
honesty and

integrity, As | have
said in the past,

and shall continue

1o espouse is what
your board

believes to be one

On the issue of registering as a collective investment
scheme, your company continues to liaise with the
Capital Markets Authority. As | had mentioned to you in
last year's report, our intention was to undertake this
process in a deliberately slow and cautious manner.

Your company's investment horizon will continue to be
medium to long-term. |n the coming year, and if all things
go according 1o plan, your company intends to diversify
its portfolio further into new sectors, where we have not
invested. We alsc plan to add further value to your
subsidiary — Kenyz National Properties, by sesking
partnerships with professional property investors,

SINCERE THANKS TO YOU ALL

As always, your Board wishes 1o thank you, the
sharehelders, first. This has been another difficult year,
and with.your suppart and confidence in your Board and

”

[nsure your viston

of its most valuable assets — the loyalty and commitment
of its shareholders. Our challenge as your board is to
continue strengthening your loyalty and commitment by
meeting and exceeding your expectations, year after year.

management, we have been able to weather the storm. |
thank the Directors far the value they have added to the
deliberations of and decisions taken by the Board. Their
independent and wise counset has added great value to
the perfarmance of your company. | thank the management
for implementing company strategy on a day-te-day basis
in a diligent and prudent manner. Finally, | thank all our
associate and other investee companies for their
outstanding performance during the year. We value our
relationship with you. Finally, | thank the regulators — the
Capital Markets Authority and the Nairobi Stock Exchange,
and the stockbrokerage community for the cordial
relationships we have enjoyed throughout the year.

As | come to the end of my statement, | ask you all to
pray for our country Kenya as we approach the general
elections in December. These elections will mark a
turning peint in the history of our country. The actions of
the next government will determine whether or not an
enabling environment can be created to accelerate the
econcmic growth that we all know this country can
achieve. The fortunes of your company are also
dependent on the creation of this enabling environment.
Let us all pray for a peaceful election, and that each one
of us will participate to ensure a positive outcome.

I would be falling In my duties if | dic not say something
about HIV/AIDS. This pandemic is extremely serious, not
just for all of us as individuals, but fer aur families,
communities,
businesses,
investments and the
country as a whole.
As individuals, we
must fight the
HIV/AIDS scourge by
educating ourselves,
taking preventive
measures and receiving
regular testing at YCT
and other testing
facilities. In our
companies, we must offer comprehensive awareness
programimes and offer anti- retroviral treatments. Our
Coca-Cola bottlers are already doing this, and we are in
the process of encouraging all the other companies in
which we are invested to follow suit.

On & final note, | wish to assure you that your Board
continues 1o be guided by the principles of good
corporate governance. Your board recognizes its
collective responsibility to ensure that you, the
shareholders and owners of this company, achieve
shove-average sustainable returns on your investment,
year after year.

God bless you all.

CHRISTOFHER J KIRUB{
CHAIRMAN

31 October 2002




