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board of directors / halmashauri ya wakurugenzi

Seated from ief;  Miargaret W. Mwangola - Director/ivkurugenzi, Margaret C Rotich - Alt. Director/Mkurugenzi {Representing PS Ministry of Trade & \ndustry)
Al |¥(1 Chairman/Mwenyeldti, B Katherine W. Getao - Director/Mkurugenzi

o - Director/Mkurugenzi,” Pater K. Mwangi - Ag. Managing Director/ Kaimu Mkurugenzi Mkuu,
Director/Mkurugenzi. Chris J. Kivubi - Director/Mkurugenzi,
Wunene - Alt. Director/Mkurugenzi (Representing ICDC)
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Seated from left; Risper D, Alaro - Financial Accountant, Anita W, King ori - Personal Assistant to MD and Human Resources Cfficer,

Standing from left,  Peter K. Mwangi - Acting Managing Director, David Q. Owino - Research Analyst,
James M. Mworia - Management Accourntant, Michael Sumba - Risk Manager
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notice of the annual general meeting / ilani ya mkutano

NOTICE IS HEREBY GIVEN that the 37th Annual General
Meeting of the Company will be held on Wednesday,
8th December 2004 at the Grand Regency Hotel, Nairobi
at 11.00a.m. for the following purposes: -

ORDINARY BUSINESS

1.

The Secrefary to read the notice convening the
meeting.

To confirm the minutes of the 36th Annual General
Meeting held on Wednesday, 10th Decernber 2063,

To receive and consider the Audited Financial
Statements for the financial year ended 30th June
2004 togethar with the Directors’ and Auditors’
reports therean,

To declare a First and Final Dividend of Kshs 3.00 per
share in respect of the year ended 30th lune 2004,

To approve the Directors' remuneration for the year
ended 30th June 2004.

{a)To re-elect the Permanent Segretary, Ministry of
Trade and Industry, a director retiring by rotation,
who being eligible, offers himsait for re-slection.

(0o re-alect Mr. 'saac Odundo Awuondo, & director
retiring by rotation, who being eligible, offers himself
for re-election.

Special Notice pursuant to Sections 142 and 186 (S)
of the Companies Act having been received by the
Company, of the intention to move a resalution that
Mr. EM. Thuo continues in office as a Director of the
Company for a pericd of one year notwithstanding
his having atfained the age of 70 years, to consider
and if thought fit, pass the following resolution as an
ordinary resolution,

"That pursuant to Secticn 186 (8) of the Companies
Act, Mr. EM. Thuo who has attained the age of 70
continues in office as a Diractor of the company for a
period of one year notwithstanding his having
attained such age.”

To note that Delgitte & Touche, having expressed
their willingness, continue in office as the auditors of
the company, in accordance with the provisions of
section 159{2} of the Companies Act (Cap 486) and
10 authorize the Directors te fix their remuneration.
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ILANT INATOLEWA KWAMBA MEUTANG MIKUL WA
MWAKA wa theigthini na saba wa kampuni nii Leafam-
wa siku ya Jumataro, larehe & Desemps, 2004 katika
hotell va Grand Regency, Nairohy saz tano asubuhi kws
rradiumoni ya kutekeless shughull 2ifcatazo:-

SHUGHUL ZA KAWAIDA

1

Karbu kusomra ilani va mkutano,

Kuthicitisha kumbucumbu za Mkutano Mius we
Mwaka wa thelathini na sita uliofanywa siku ya
Jumatzno tarehe 10 Desernoa 2003,

Kupokea na rutikina Hesabu zilizokaguiiva za
rmwaka uliomalizika tarehe 30 Juni 2004,

Huarruz malipe ya Mgao wa kwanza na wa mwishe
wa Skilingi 3.00 kwa kila bisa ya mwaka uliomaliz'ca
tarehie 30 Juni, 2004,

Kutnibitisha malipo ya Wakurugans kwa mwaka
uliomalizika iarehe 30 buni, 2004,

) Kurnchagua Katibu Mkuu, Wizara ya Biashara ng
Viwarda, ambaye anastaatu kwa zamu, na kwa vile
araweza kuchaguliwa terna anajitolea kuchaguliwea.

o) kurnchagua tena Bw Isaac Odunda Awuondo,
ambaye anastaaiu kwa zam, na kwa vile anawess
kuchaguliwa lena anajitolea kuchaguliwa.

llani maaium chini ya vifungu nambati 142 na 185
{5} vya sheria za makamouni imepokewa na kampuni
kiva madhumuni ve kupiiisha azimio kwarmba Swana
EM. Thuo ataendelea kuwa mkurugenzi wa kamnuni
kwa rmuda wa mwaka mmoja ilapokuwa amehitimu
miaka sabini, kutafakari na ikiwa sawa, kupitisha
azimio hii kama azimic la kawaida.

"Kwarmba kutuatia kifungu nambari 186 (5) cha she-
rig za makarmpuni, Bwana F.M, Thuo ambaye arme-
hitimu miaka sabini ataendelea kuwes mkurugenzi we
kampuni kwa mudsa wa mwaka mmaoja ijapokuws
arnahitimu umei hue,”

Kufahamishwa kwamba kwa kuwa Deloitie &
Touche Wakaguzi wa Hesably, walidhibirisha hiari
yao, wataesndelea na kazi hivo kufuatia kifungu nam-
bari 159 (2} cha sheria za Makampuni (Sehemu va
436) vilevile; kuichinisha Wakurugenzi waweke zipi-
mao cha ada va Wakaguzi wa Hesabu.

ICDC annual seport and accaunts FY2003/2004
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notice of the annual general meeting / ilani ya mkutano

ANY OTHER BUSINESS

9. To transact any other business which may be
transacted at an Annual General Meeting.

BY QROUER QF THE BOARD

/g

Peter K. Mwangi
Company Secretary
NAIROBI

16 October 2004
FLEASE NOTE:
A member entitled 1o attend and vote at this mesting is

entitled to appoint a proxy who need not be a member
of the company.

Staff members of ICOC, in conjunction with Habitat for Aumanity Kenva,
faving the foundation for a low-cast house in Embu

[

SHUGHULL ZINGINE

9. Kutekeleza shughuli zingine zozate ambazo zaweza
kutekelezwa kweneye Mkutano Mkuu wa kila
Muwvaka.

KWA AMRI YA HALMASHALRI YA WAKURUGENZ]

Peter K. Mwanagi

Katibu
NAIROBI

16 Cktoba 2004

KUMBUSHO:

pMwanacharna anayestahili kuhudhuria na kupiga kura
kwenye Mkutano Mkuu ana haki va kumteua mwakilishi
kuhudhuria na kupiga kura kwa niaba vake. Mwakilishi
huyo si lazima awe mwanacharma wa kampuni hii.

ICDCE annual repett and-accaunts FY2003/2004




MNifanar xuu kwangu kuwasiisha rizoti vangu ya wwanza
Karma Wiwenyekiti wa kampunt yonu, Kampuni venu ‘mogiwa
Rk Nz mabadilikn kadhaz kwenye halmashaur ye wasurugerz.

g 73 pia katika csimarnizi mwakani walaking i furabe kwangas
kuelezg kuwa shughuil zmeendel2a bilz Ugingamishi wiawote.
MWatukeo va dizshara na ya kifedka wa mwaka olickwisha
tavehe 30 Luni 2004 yalikuwe ya kafara fcna ya cowa halt ve
Loauri am nehine haikuowe ya kuridhishe,

It is my pleasure to present to you my first report as
Chairman of your company. Over the last.year, your
company has undergene several changes in both the
board and management but | am glad to report that
the company’s operations have continued without
interruption. The business and financial performance
for the year to 30 June 2004 was very good despite the
less than satisfactory performance of the Kenyan
economy.

Economic Environment Hali ya Mazingira ya Uchumi
During the year under review,
the business environment in the
country remained very challeng-
ing. The ecanomy registered
only modest growth in the face
of political uncertainty, rising
energy costs, unfavourable
weather patterns, negative
travel advisories against Kenya
and strained relations with
aur development pariners.

Mazingira ya biashara humu nchini iftkuws ya
kutatanisha katika mwwaks hu tinaochiunga.
Uchumi nurau nchini ulikua kwa wastani muit
ikikaniFana #a hali duni va Kisiase, kuargeze-
#A xwa Bel ya bidnaa ra kawd, ukame, talea
la onyo juu ya Jsalama ya wageni wanaozd-
ru.Kenya, na kurorateka Ywe uhusiara na
mashirika ya kimaendego.

Mazingira ya Uchumishaji

MWawvaka kud uingizaji wa rasiiirali bumd
sichint ulikuwa durm 2z kwia Bivys Nafasi
chache ya kazl ziliouniwa. Mapatc yaian-
delaa Kuzaroteka na kusabizbisna kupan
guka kwa urunuzi.

Investment Climate

During the year there-was
limitad direct investment in
the domestic economy and
consequently only & few jobs
were created. Disposable
income therefore remained
constrained and consumer pur-
chasing power continued to
decline,

Shughuli katka soke iz hisa iliongeza'a
katika kipindi niki. Thamani vz hisa
kwe jumla liongezake kwa asimilia
53.4 kutoka shilingi bilioni 178 54
rrnamo farehe 30 funi 2003 hadi
shilingi bilioni 2 /4.41 hapo *arene
30 Junl 2004, Katika kipingi hicho
xiwangd cha suio la nisa ohz kam-
purd 20 borz {NSE 20 share ingex)
kilimearika kwa asiiimia 364 hadi
2639.75 mnamao tarehe 30 lunj
2004, Ongezeke hile liitokans na
kuirnarika kwa beivya hisa iwa kuwa
hakuna kampun! mpya ilivosajilwa katika
kipindi hiki.

Activity at the Nairebi Stock
Exchange increased over the year.
Total market capitalization increased by
53.4% from Kshs 178.54 billion as at 30
june 2003 to Kshs 274.41 billion as at 3¢
June 2004. During the same perind, the
NSE 20 share index gained 36.4% o
stand at 2639.75 on 30 June 2004 up
from 1934.96 on 30 june 2003. These
increases were driven by improving share
prices on mast counters as no additional

companies were listed during the year. Bai ya hisa va karmpuni yenu iliongezeka

fowa asilionia 31 kutoka shilingi 51 kad
shilingi 67 mwishoni mwa kipindi hicho.
Thamani ya hisa za kempuni iliangezeka
kutoka shilingi bilioni’ 2,80 hadi shiling? bil-
oni 3.68.

Over the year yaur company's share price
increased by 31% from Kshs51 to dose the
year at Kshs67. The market capiialization
increased from Kshs2.80-billion to Kshs3.68
tiftion.

Financial Results for FY 2003/2004 Matokeo ya Mwaka 2003/2004
Despite the difficulties encountered during
the financial year, your eompany performad
very well. The following is 8 summary of
the key highlights of the finandial results.

Licha ya matatizo yaliyokabiliwa kampuni yenu
iiwahi kufanikiwa katika kipindi biki.

Kwa mukhtasari hivi ni vidokezi juu ya
matokeo va kampuni,

* [Investment Income up 60% to Kshs

n : ishai a asilirnia &
355 milion * Mapato ya uchumishaji ongezeko la asilimia 60 _

hadi shifingi mifioni 355

» Expenses contained at Kshs 80

million = Gharama ya matumizi iibaki kuwa shilingi milioni

80

. Opéraﬁng Profit up 95% ta Kshs -
274 million, . - Lo

James M. Muguiyi
Chairmarns/Muarrgsk:t:

[CHA-LIBRARY
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chairman’s statement / taarifa ya mwenyekiii

»  Share of Assodiate Company Prafits up 1% to
Kehs 72 million

*  Prafit before Tax up 729 to Kshs 348 million
= Profit after Tax up 52% to Kshs 241 million
* Earnings Per Share up 52% to Kshs 4.39

The investment income of the group comprises dividend, inter-
est and rental income as well as capital gains. The 60%
improvement in investment income over the previous financial
year was fargely attributable to significant capital gains realized
from disposal of certain quoted investments to take advantage
of a byoyant stock market. The total gains on disposal of invest-
rments for the year was Kshs 232 million.

This resulted in a 25% improvernent of operating profits to Kshs
274 million from Kshs 141 million recorded in the previous
financial year.

The group’s share of profits of assodate companies improved
shightly by 1.4% to Kshs 71.5 million from Kshs 70.5 million.
This impravement was realized despite the poor perfarmance of
some of our key associate companies. There werg significant
impravements in the performance of the other associate compa-
nies, espedially in the beverage and financial sectors, which
maore than compensated for the losses recorded by three of our
assogiate companies. The group’s expenses were comtained at
the previous years level of Kshs 80 million.

Profit before tax was up 72% to Kshs 342 million from the Kshs
203 mitlion recorded in the previous year. Profit after tax and
earnings per share were up 52% to Kshs 241 million and Kshs
4.39 respactively.

Dividends

The directars are recommending for your approval at the com-
pany’s next Annuai Genergl Meeting, a first and final dividend
of Kshs 3.00 per share. This is an increase of 36% over the divi-
dend paid in respect of the previous financial year of Kshs 2.20
per share. The increased dividend payout reflects the directors
confidence in the future earnings potential for your company
and the desire to share the rewards of good performarce with
our shareholders, We intend to continue with aur prudent divi-
dend policy that balances a competitve payout with the need to
re-invest part of aur earnings for future growth.

Investment Activity

Over the year, the total asset value of the portfolio graw by
10% frem Kshs 2.123 billion to Kshs 3408 billion on 30 June
2004, This overall increase was largely driven by an increase in
the carrving amounts of our unquoted investments as well as
additional investments made in the caurse of the year.

The market value af the quoted investments decreased margin-
ally by about 3% on the back of a 45% decline in the value of
our holding in Uchumi Supermarkets Limited fram Kshs 476 mil-
lion in June 2003 to Kshs 262 million as at 30 June 2004,

*  taidz gngezedo lz asiliia S5 agd

o Sehemu va faica ya kampuri shidka ongezeke iz asi!
haci miton’ /2

s Faids kasle ye kutozwa Lshury gagezeso @ asiime 77 nad
rilicni 248

*  Faie baads yo Kutozwa ushary angezoke iz asi
Aad! ~ilicrn 247

s Faida <we kka hisa ongezeks ‘a asiimiz 37 Faci miion’ 4,38

Mapate va uchtmishgjl aujumuisha migas ya fada, mazao ya
riba na zodi 7z upangaji na iz kwe kupita mazoye hise.
Ungezeko |z asilimia 60 kwie mapalo ve uchumishal juu va
myvaka Wiopita litokana na Luzaii wa czadb ve hisa za kam-
ouni ziFzoorodheshwa katka soke 13 hise wakali zimbaps hali va
soka la nisa Nikvwa nzur. Faida <utoka kwa mzuzo nayo itkawa
shilimgi miion: 232,

Hii lisababisha kuongezexa kwa faida kwa egiimia 95 had:
skilingi milioni 274 iuy va shiling! mlior! 741 ye rmwaka Jlooita

Migac ya {aids kwa kampuni shirise yali'marike kwa asiimia 14
kufikia shilng miden: 71.5 katoka shilingt milen /0.3, =al niyo
liwezekana jicna va kuwsz baadhi va kamaoun’ shirks wunie
kutopata matokeo bora ya kifecha, Mashiika mergine yeli-
imarka wema hasa bwenye utergerezai wa viburudishe na sz
mashirika ya ‘edha, ng kufidia hasara ambayo Mmashizkka yetu
talu yzlinata. Gharamaz ya matumizi ya <arrpuni ilhak: kas2
shilingi miioni 8C sawa na wivyakwwa Tweka Liopita.

Faida kable ye utozaji wa ushura ifangozoie kwe asitmia 72
kuficia shifirgi rrilioni 348 kaoka shling miligni 203 iy
opatikana mwake uliopita. [zida czada ya Jshura i
kwa asiimia 52 hadi shilingi mil:aai 247, Gimai faioa v <ila
fisa fiongezeka kwa kivwango nicho hadi shuliagi 4,329,

- Mgao

Wakurugenzi wanapengdexeze Ulipaj. Wa mgao wa wanzd na
wa mwisho wa shiling) 3.00 kwa kiia nisa mrakacidhinisng
kwvenye mkutano ujao wa mwaka, Hii Nt ongereko e asilinia
36 dnidi ya malipe va mwasca ulogila we shilingl 2.20 xwa «ila
hisa. Nycngeza va ulipaji wa rmgao i hakikisho ya imari va
wakurugenzi kwa matokeo mema ya kempuni venu kwa siku za
uschi na niz ye0 va Kuwagawia faida hizo. Tulgendelezs sera
hivo ya busara ya ulipaji unayotilia maanan: uwekaji ekiba
Fitakazotunmivg kuruzz kampuni kwa siku za usoni,

Shughuli ya Uchumishaji

Katika kipindi bkl Lkamani va rasilimali yetu kwa junia iiimarika
kwa asilimia 10 kutcka shling? bilioni 3,123 hadk shilFngi bikoni
2,408 hapo tarehe 20 funi 2004, 1Kwa jumla nyongeze hiyo ilis-
ababisiiwa na kuirnarika kwa rasmmall katka kampuni maaum;

8
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chairman’s statement / taarifa ya mwenyekit

The total investments made during the year amounted to Kshs
254.2 million out of which abaut Kshs €4.8 million was invested
in 2 unquated companies with the bulk being invested in UAP
Provincial Nsurance Company Umited (UAP). An amount of
Kshs 1894 million was invested in several quoted companies
out of which Kshs 175.8 million (93%) was (nvested in Kenya
Commercial Bank Limited (KTB). We believe that KCB offers an
attractive gpportunity with strong growth potential in the com-
ing yaars.

Orver the year, several sales of quoted shares were underisken
10 take advantage of the bullish market on the Nairobi Stock
Exchange. Dispasals were effected on nine caunters but over
20% of the capital gains realized arcse from the sale of shares
in East Africa Breweries Limited (EABL). Your board and man-
agement topk the decision to realize some of the very hand-
somea gains in our books as a result of the very strong share
price performance of EABL. e siill retain a substantial holding
in EABL which we balieve is a solid, well managed company
which generates considerable cash and rermains an attractive
invesiment.

Review of Performance”

The financial year to 30 June 2004 was the first In our S-year
strateqic plan, which was developed jointiy by the board and
managerment following a Strategic Planning Retreat in May
2003, The performance during the year was broadly in ling
with our expectations and forecasts, The financial results
exceeded the targets set for the year in terms of investment
income, operating profit and earnings per share.

The compariy’s parformance alfso campared well against the
benchmarks set in the Strategic Plan {or several key perform-
anca indicators. A return on investment of 12% was achisved
against a target of 10%, The cost - income ratio was 24%
agaist target maxinum of 25% set in the plan.

Subsidiary Company

The subsidiary company Kenya National Properties Limited,
recorded a 132% improvement in pre-tax profits which rose
from Kshs 9.5 million the previous year to Kshs 22.2 million.
The improvement was largely driven by a revaluation surpius of
Kshs 13.9 million which resulted from the appreciation in value
of Kimathi House.

The improvermnent in value of the property is as a result of the
hoard’s and management’s efforts to rehabilitate Kimathi House
which began in 2001. The refurbishment of the building con-
tinues. The external redecoration has been completed and
attention is currently diracted towards interior redecoration and
improvements to the pavernent area arcund the building.

Rental income declined by 5% from Kshs 20.1 million the previ-
ous year to Kshs 19.1 million. We expect rental income to

in the current year as the letting position
the, cutrent occupancy fevel of about 68%. The
sitory and is the effect of our

ve the quality of the tenants in the

>d by the coming on board of
the month of March 2004,

lion in the company

.57% 10 23,69% by the end

9

na tia kununulive kwa rasilimeli zingine mwaxz huw. Tha
va hisz 22 kampuni zilizoorodhesawa ilishuka kwa carion a
ia 3 kutuztia kushaka kwa rasilimali yetu kwenye Uchumi
supermarkets limited (Uchumil kutoka skilingi mitani 476
hzpo funi 2063 had! shilingi milinni 264 baga tarehe 30 Juni
2004,

vz furnla rasilimail ya shilingi miioni 254.2 zifnunuive =wvwiaka
rud amizpe karibu shiing milion 64.8 i katke kampuni 2
rrzzlure hasa kampuni va bimaz ya UAP Provingial Irsurargce
Corrpary Limited (UAD), Rasilimali va shaling: rrilicni 182.4 0t
nunuliwe katiza xampurl zingzoorodgheshwe ambago saiing:
~iliori 1758 {asiimia 93! ni katka Kenya Commerca. Sank

ed (KCB) Tunaamini xuwa benki ye KT8 nil ya kuvuha e
yenye uwero wa kuirmaniks zaidi katika siky Zijam.

T

Mivaxz UL Aisa cadhaa za kampuni zilizoorodheshwa zifuzwz
‘Cwia Ruwad 5CK0 fd nisa la Nairobt ilkuwa ya suvetia, Mauzo
Rava yalikuwe kattke vitenco tisa, walakini zaidi ya asilimia 80
ya faica iitokana na wuzaji wa hisa e East African Browerics
timitad (FAGL). Halmashaur ya wakurugenzi yenu nz wasi-
mariz walamua kiuza mmojawapo ya rasilimali yelu bars kwa
sahzhu ya be nzuni ya hisz za EABL. Hata hivyo bado tuna=ili
kivango Kizubwe katika ZABL armbayo tanaamini ni kamson
thabiti, ing usimamizi bara, husalisha fedha na ni rasilimali va
zutamanivwa,

Uchambuzi wa Utendaji

Mwaxa wa fedha wa hadi tarehe 30 lune 2004 ulkuwa mwzka
wa kwanza wa Kpindi cha miaka 5 va wtendaji <ulingara ra
rrhing ra mpange ya kampuni liyouniwa ra nalmashaur ya
wakurugens na wasimamizi kwenye Kikac maalum fiyolanyika
Mei 2003, Ulenda)l vilenda jnsi itvyotaralivea Malokes va
hesabu yva techa yalizidi makadinio ya mywaka kwen yre mapato
va dchumishia), faida na fzida ‘owa kiia hisa.

Litendajl wa kampuani tlizuwa bora wkilinganistwa na malengo
kadha yativopitishwa katika kikea hicho, Faida kwa rasilmali
kuvka asifimia 12 dhidi ya lengo la kupats asilirmia 10, kipiro
che gharama kutimu asilirmia 24 dnici yva lergo ya kudmu asilis
i2 25 kama ilivyobuniwa.

Kampuni Tanzu

Kampuni tarzu ys Kenya National Properties lifpaila faida kabia
va kutoswea ushurd iliyoimarixa ya asilimia 132, ongezeko <uto-
ka shilingi milioni 9.5 mwaka uliopita had: shilingi miiioni 22.2.
Hii nt kutokara ng kupanda kwa thamani la lenge la Kimathi
kwa shiling: milioni 3.9,

Kuirnarika nuku kulipitia ukarabati ulofanyiwa jengo |2 Kimathi
ra wakurugenzi pamaia na wasimamizi ambayc ilianza mwaka
2005,

Ukarabati huo bado unaendelea. Mapambo ya sehemu: 22 nje
imekarniiika na kwa hivi sasa tunaangazia sehemu za ndan:
pamoja na maenao ya wapita njia katike jengo hilo.

Kampuni Mashirika Yetu

Katka kipindi hiki ni fahari kwetu kwa kampuni ya UAP kujiur-
ga kama shirika mnama Machi 2004, Ununuzi zaidt ya resiimali
ya shilingi milioni 63 kwenye kampuni hivo uliongeza urmiliki
wett) kutoka asiimia 16.57 hadi asilinia 23.69 mwakani.

UAP ni kampuni ya birna inayosimaimiwa na wasimamizi walio
hitimu na imeendelea kufanya vyemia hivi karibuni. Walakini

ICDCI annual report and accounts FY2003/2004



chairman’s statement / taarifa ya mwenyekiti

UAP is a solid iocal insurance company run by professional and
competent management that has performed well in recent
years. However, because the financial year for UAP ends in
Decerber we have not consolidated the share of the company’s
earnings in our accounts for the year to June 2004, This was
necessary in order to maintain consistency in our treatment of
associate companies with finangial vears ending in December.
We therefore expect the contribution of UAP to filter through
and strengthen our earnings starting in the current finandial
year.

Our four associate companies in the Coca Cola bottling business
- Nairgbi Bottlers, Flaminga Bottlers, Mt Kenya Bottlers and Rift
Valley Bottlers - recorded improved performances during the
year, Tha price roll-back effected nationally by the Coca Cala
company in August 2003 reduced the retail price gn the 300 mi
package by 25% from Kshs 20 {0 Kshs 15 per bottle. This
reduction made the product more affordable to consumers and
resylted in an increase in revenues and aarnings for the bottlers.

Aan Minet Insurance Brokers afso recarded an improvement in
operating and financial performance with the pre-tax earnings
growing substanlially over the previous year.

Our three other associate companies posted disappoiniting

results during the vear, Mather & Platt recorded a margiral loss
for the year down from a break-even position the previous year.
We belleve there exists opportunities to create significant syner-
gies between Mather & Platt and the other group companies ta
considerably enhance the performance of the business. Efforts
to generate the synergies will be intensified in the current year.

The last financial year was the warst ever for Uchumi
Supermarkets in its 28 year history. The retailer recorded a pre-
tax loss of Kshs 654 million on a net turmover of Kshs 7,96 bil-
lion. Our share af this loss amounted to Kshs 162.9 million.

The causes of this poor performance we believe have been cor-
rectly disgnosed and action is being taken by the board and
management of the company to address all the issues that are
key to the success of the business. Wide-ranging restructuring
measures have been initiated and by the end of the current
financial year we expect to see changes at all levels from the
shareholding structure through the board and management and
down to the operational level, A refinancing plan that includes
the raising of both debt and equity has been adopted by the
board and is currently under implemeantation. The first phase of
the debt-raising program has been successfuily completed, We
have advanced Kshs 80 million as a shareholder oan ta Uchumi
to help finance working capital requirements. This was done
alangside the other major sharehalders in the company,
Industrial and Commercial Development Corporation (ICDC) and
KWA Holdings (EA} Limited (KvAL.

The injection of new capital into the business is crudal in order
to bring down to manageable levels the outstanding amounts
owing to both the companys bankers and its suppliers.
Discussions are also ongoing with potential strategic equity part-
rers who we hope will add the much-needed retall expertise
int the business,

ICDEI annuat

kwa kuwa mwaxz wa ‘echa ya UA? uraisha Desemice nctuku-
il meanan’ mgao wa sebemy ya fziga <wa neszba rety za
mwasa ulgsha 30 Jun! 7004, Bitasici kufanyve kivyo i kudu
miska msimame juu ye kampuni ambaze mizks ya techa huisha
Desemba. Kwe hivyo tunatarajia mehango we LA kwa mapa-
to yelu kuznzid mwaxa wa 200405

Kampdri retu nre za Coce Cola — Nairazl Bottes, Slarminge
Botlers, Me Xerye na Rifl Velley 3ottiars- 7hijpata mepeic
yalygimarika rmwasa nuu, Kampuni va Corz Cola ipangusa
el ye idnza zaxe mwezi wa Agos) amoaco bel va dhuana va
soda ya kipima 300mi ilipunguka kwa asiimiz 25 kutaca skiling
20 hadi shilingi © 5 kwa kila shupa. Hii diwezesha weruaoz
kuweze kurmacu ‘amzo fillopelcka kuongezeka kwa mapatc
awa kampuni hizo

Pia zampuni va A0N Minet Insurance Brokass Nimarsha mapato
yake huky Taida kabla ya ashura ikiongezeka kwa kipima cha
juu yazilingenishwa na yale ya mwaka uliooiia,

Karmmpuni zetu cirgine tatu hazikufanya wyerra kipindi hiki.
Xampuni ya Mather & Platt ilipata kasara na nivwo kutanya
vibaya kulike muwska clioptz. Tunaimant kuwa une maturaini
ya usnizika wa karhu kaii ye Mather & Plats na masairika yetu
reengine i kuinua biashara ya <ampJni kii.

Mwaka wa fedha ulinkwisnz wikuwe rmhava kwa Uchori
Superrariket katika historiz vake ya rmaka 28, Kamauni hiys 4-
pata kasarg kapla va kutozea dshury wa shiling milicni 634
kutokana ra mauzo ya shiling bilicm 7,86, Zasara Five il-
tegharimy shilingi miioni ~62.8

Marrbe yalyosabapisha hasara hiyo yarmeambuiwa ; Azraka
Az natua zimechukulwa na namaskaur 18 wasimamz! i
kurekebisha mambo haya muhimu il kufaniidska biashara.
Hatua kadkas ya urekebishz) @imechucclives ne turatazaia
tuona mabadiike muwisho wa Mwaka hud kuerzig muundo va
umnilikai wea hisa hadi halmaskaur? ya wakuugene, wasirmamizi
Fadi uendachaj wa kazi. Mpango wz kJcharge fedhs «upitia
Mikopo ra uLEs) wa hisa imesdniniswa na wakarugenzi ra
irgendelea kutecelezwa. Halus va kwanza ve kujipetia mkopo
imekarmifka. Tumekopesha Lichurni shiingi miion’ 80 tukiwa
wenye nisa wao ili kusaidia kurrudy gharama va matumizl.
Tuishisikiang na wenyehisa weriye wengine wakltwa katice
kamouni hiya, Industrial Commaeicial Development Corparation
{fCDO) ne KWA Holdings (2A) Limitad (KYWAL) atixa shughui
.'1\}’0.

Fedha hizo zitawszesha <arrpuni hiyve kumudu kUinia mikops
ya Benxi na madeni mengine. Fia majadilierc yanaerdelea i
kushirikisnz karmpuni nyinging yenys wjuzi keticz blashara hive

Pia kuna mpango wa kugjiri wasimamizi wa haii ya Juu. Afisa
mkuu ametambuivwa ambaye aiashixilia hatarw ya uongozi wa
shughuli zate N2 pla KUPUNQUZE JNAFArMa ya matamiz.

Lshirkiano na uaminivu ulicdhihirishwa na wafenyl biashara
pamejad na wanuruzi wakzti mambo yalkuwe magumu kwa

rt-ang accounts FY2003/2004




chairman’s statement / taarifa ya mwenyekiti

The other on-going changes include recruitment of a new top
management team, A new CEQ has been identified to take
aver the feadership of the company at management level and
spearhead all the other operational improvernents and cost- cut-
ting initiatives.

The unwavaring support and layalty demenstrated by both sup-
pliers and custorners of Uchumi during the very difficult period
the company has been going through has been very encourag-
ing. We believe it affirms the equity built over the years in
Uchumi as a premier Kenyan brand.

As the single largest sharehalder In Uchumi, we belleve that the
restructuring efforts will lead to a successful turnaround of the
wompany. We are fully committed to the strategy adopted by
the board and management of the company and wili support
their efforts every step of the way.

KWAL, our assodiate company in the wines and spirits business,
also recorded a worse loss than the one recorded in the previ-
ous year. Recovery going forward will hinge on efforts ta
strengthen the financial management of the company, improve
capacity utlization and contain costs.

KWAL, was one of the thirteen state corporations n the pilot
programme for the newly introduced performance contracts for

" parastatals. A performance gontract for the 9 months betwean
Octohar 2004 and June 2005 was signed between the board
and the parent Ministry on 15t October 2004 The objective of
the performance contracts is to improve the management of
public enterprises by granting boards autonomy to act in the
hast interests of their organisations without undue political
interference while holding them accountable for performance
against pre-agreed targets. We are confident that the introduc-
tion of performance contacts will lead to improved results for
KWAL

Other Portfolio Companies

Dividend income from the non-assodiate companies declined by
22% to Ksh 81 million from Kshe 104 miliion the previous year.
The drop was mainly because of a decling in the dividend pay-
ment from the fikes of Eversady Batieries, NAS Airport Services
and Carbacid Investments Limited. Fveready continues to bear
the brunt of ilegal frading in counterfeit and contraband prod-
ucts. NAS saw its earnings come under pressure due o reduc-
tion in flights follewing the negative travel adviscries against
Kenya. The dividend paid by Carbadid in the previous year had
heen exceptional and was not matched by their payout in the
year under review.

Additionally, purely on account of a difference In the timing of
the declaration, no dividend from General Mofors was recog-
nised during the year.

Fixed Income Investments

onds decreased by 14% from Kshs
( June 2003 to Kshs 130 million on 30 June

2004;: The'decrease was as 3 result of certain bonds that
m _ e.period;: Theaverage interest earned on the
% 2.8%. The proceeds from retirement
te-invasted at maturity bacausa of the
kirfng the year. interest income for
Kshs 17.6 million due to the
rtfolio.

heiboard of your company dur-
rresigned as a director on 10th
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Lehum. umekgsa we katia moye, Tanaamini jambe nit n:
shasa ya Jmaard’u ws Uchumi auru nghini

Lama weryehisa warsu katike Ucnural tunaamini kuwe
mebadiiko hayn vatawezesha kampuri hiye kuanza wufanyz
vyarra, Tunakubaliana na i 1 hatua zidzochukuskws ra
wWaLlrLgenzi na wasimamis wa sarpuni hiyo na lotawaunca

o ke,

Larmauni vare ayingine shirica, QWAL inayctengentss o
wat pia linata sasara zaid kulivo lliyokuwe kwaka cliepita.
Ureicnsisha). wa hal: nif «atiza miaxka layo, vlahusa kulmarnika

kewve usimarriz' wa focha ya kampuni, orgezeka LA uzalisha) na
cnurguzvie kwa ghearama za malurmizi

Al distwe mmsiawant va masiirka ya serkar! <umi ra Wt
valivopewa rrasharti va utendsji. Kantarasi va miez 9 iiiwa
sabiri baing ye wakumigenzi wa kamsen’ hiva na wizara inzy-
2nLsiva hepe mramo tarebe 1 Oicoa 2004, Maghumun' ya
Aivg santarasi ri kdinua vsitmamizi wa mashitika ya serikad ks
kuzzlie wacrugenz weesd zaid va usimariz bila wirglive
ra stasa na cuhitaika kupala matckeo kuingzna nd Whaaigo
wilowokewa Tunahakika kuwe masharti haya yataselekea
KA kuinua matokeo vake.

Mashirika Mengine

Wgan wa fada va mashirika mengine wiguaguxa kwz asilra
22 nadi shling' ~liori 81 kutoka steling! rilieni 104 mwake
wiopita Upungufu hua Titokana ne Swercady Satteries, NAS
Alport services, Carbacid investiment. Bveraacy tada inakabi’-
iara ra uvsnindari kutoka sichaa bandia iravoingizaa nching
kimagendo, Wapato va NAS lipungusa kutuatia kusimamishwa
g salani kadhaz zz ndege kwa sababu va vitske vwa ukaidi
Nigao wa rwake Wiopila wa Carbacid ulisuwa wa Kinekee Nz
haigLfizivaa na malpe ya mwaca nu.

Mgac ya General Motors hajatilivwa maanani swa sababu ya
kuchelewa kwa wakati we uipaji.

Rasilmali zenye Mapato hakika

Lailizi wea hati <a serkali ulipunguka kowa asiimiz 14 kuto<a
shilingi miloni 152 hape Juni 30, 2003 hadi shilingi milicni 13C
haga luni 39, 2004, Unungifu huo ulitakana ra kuimarika nad:
k'’komao wa hai hizo Riba inayopzlikana kutokane na hati hizo
nigslimia 1328

Fecha zilizopatikana Kutokara na kuimarika kwa hali hizo
hazkutumiae kwa ununus wa hati zengine mpya kwa sababn
kipimo cha riba za hati alishuka mwakani . Mapata ya rina
lisnuka kwiz asilimia 19 hadi shiling? rilioni 17.6.

Halmashauri ya Wakurugenzi

Kuikuwa nz rmabadilike kadha katika halemashauri mwaka hau.
Bw. Jonn BN simba aljiuzuly tarehe 10 Desemba 2003, Buw.
Simba alibudumu kwva ustadi kama mkurugenzi kwa migka 12
baada ya kujiunga nasi mwaka 1987, Tunamshukri kwe
mchango wake.

Bi. Margaret Ratich, Mkurugenzi wa Viwanda aliiunga kama
mkurugenzi wa zamu kwa nabe ya Katibu wa Wizara ya
Biashara nia Viwanda, nafasi iliokuwa ikishikiliwa na Bi. Pamela
Dede, Junamkaribisha kwenye halmashauri.
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chairman’s statement / taarifa ya mwenyekiti |

December 2003. Mr. Simba had rendered distinguished service
1o the company as a director for 12 years having joined the
board in 1991, We thank him for his immense contribution.

Mrs. Margaret Rotich, the Director of Industry, joined the board
In August 2004 as the alternate director to the Permanent
Secretary, Ministry of Trade and industry in place of Ms. Pamela
Dede. We welcome her to the board,

Management

Mr. Tony Wainaina, who was the Managing Director and Chief
Executive Officer, left the company on 6 August 2004, He
resigned for personal reasons in order to rejoin his family who
had heen living in the United Kingdam for several years. During
his S-year terure, Mr., Wainaina provided very strong leadership
that led to significant growth and good performance of the
company. We thank him most sincerely for his great contribu-
tion to the company and wish him all the best in his future
endeavors.

The board is in the process of recruiting a succassar 1o Mr.
Wainaina. Executive selection consultants have been mandated
1o spearhead the process of head hunting a high calibre profes-
sional both locally and in the region. This pracess is hearing its
conclusion,

In the meantime, the beard has appeinted Mr. Peter K. Mwang),
who has been Company Secretary and Investment Manager as
the Acting Manaaging Director. The management tearmn remazins
focused and motivated to deliver superior results. Further addi-
tions 1o the tearn will be made in the course of the current
financial year to strengthen the internal capacity within the
company especially in the area of risk rnanagement. -~

Corporate Governance

Your board rematns committed to uphaolding the very highest
standards of corporate governance. We recagnize that good
governance is essential in ensuring superior corporate perform-
ance. We continue to advocate for adherence to the globally
recognized tenets of good governance in all our associate and
other portfolic companies.

Singe the last report, we have taken several steps to further
enhance the standards of corparate governance in your
company.

A Nomination and Governance Committee was established by
the Board on February 25th 2004. This brings the total number
of committees to three. Terms of reference for all three com-
mittees were also developed and approved by the board.

In addition, & Board Charter and Board Waork Plan were devel-
oped to guide the board in the discharge of its functions. A
staternent on the extent to which your company complies with
the principles of good corporate governance is induded else-
where in this Annual Report.

Wasimamizi

Sw, Tony Wainana arbaye amekiwa mkirugenzi re ms'maiz!
mkdl abjiuzuil mrame larghie € Agosti 2004 Allfivzuiu
kuitkana ra sabazu zz Klnelsiil kujianoa ra jamit yace
ambac wamekuwa wasi'shi Lingereza dwa muada mrei, Swa
wakall wa zaru vage ya riasz 5, Sw, \Wairaing alongoza <are-
ol g ustadi na copeleka karmount upiga hataz imara
dmzandee. Tanamshlirl sanz kwe mgiango wake ra
cumtakia mema awa sis sifazo

Haimaskhaur' ve wakurugerzi wanajshuahuisnzg na uajri we
afisz rwirgine mkuu cochukag nefast e 3w Wairaing,
Waaalar-u wamepewa kued la kamchegue rmly ayekitmu
wia LU Cini ema Katika ensc Rill Jukame vl Fnzkarbia
cukamille,

[Kwd waxkat ou halmashaur imermitauz B Poter K. Myweangl
zmbave arreklwa Katibu we kampuni na Mene 3 we 3esima
cLwd kamy Miurigenz Wiy, <undiia wasiamizi zado
w0 Na nia va mapate bora. Ongezeio raioi kwa kundi o
ilafarnyika mwaka ho il wimarishs zaidi Lsimamizi hasa <atika
ukaciria wa macthara

Usimarmizi wa Kimashirika

VWekurugeng wanzthaming sang usimamid wa nad ve jul.
TLnsacin K\Nuﬂ‘bd Lsimamizi e m.h ; I KE
2! TLnatli 2IC LaTMEMIZ) zira

Ao @tita Masaiika yetl yote.

Taroi tulpotoz taanile ilyopta, Tumechiasa 2tud va <Undz
~aghl va Lsimamizl,

2 na wadlrugenz” i kushaghuts Lal
farye kamali clzobuarieg iave AT, L L
via iidhiniswe Ne wakLrLgers

Xameti s
Lengoel !
ya <&rmati nIe

Zaidi va hayo NaT ilitayarishwa kahuse ins wakurugenz)
takivia <uengesha shLgauli za kamzurs, TLrregLria

I3 engnum kweerye rioot ya ~waka kuficsy ngmra wakir -
gen7 wanavycendesha skughal 7a kampui,

Wajibu wa Kampuni Kwa Jamiji

Kampur yend ingtl'a maan’ 1aja ye <owa mlano Ma el
shimize walibu weke kwa watiuska wote walika :amil
Tunashughiiikia keee makini mambe teta rmuenioa ys ctendaji
bcra wa xitedha ukizingztiz LILNZ) hora wie mazingie ng Kdwe-
ek watica Ja-“ll kame k'p're cha Ltan vl UwiesE]l
ras .“al P\a sisi hutafuia rafasi ya njia v kusaidia jzmii kwa
kainca hal va masha yac hasa wele wasiababatika.

Wawakani wesimamizi na watanyes kex wa kampunt waliicnga
na shivika |z Halilat amaan irajshughivisha na mamso ya
Ljenzi wa vikae bora kwa fami wasiojiwese, Katika Ljenzi wa
myumba ke Embu kadka mkas wa mashasiki.

PAKA POWER | DAY
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chairman’s statement / taarifa ya mwenyekiti

Corporate Social Responsibility

Your company remains committed to being a mode! corporate
citizen that takes very seriously its ohiligations ta all its stake-
holders and the wider saciety at large. We continue fo pay
attention 1o the triple bottom line - finandial prosperity coupled
with a regard for environmental quality and social equity - as a
measure of the results of gur investment activities. We also
proactively seek opportunities to give back to sociaty by engag-
ing with comrmunities 1o improve the lives of especially the less
fortunate memhbers of our sodiety.

During the year our staff members joined Habitat for Bumanity

kKenya in its initiative of building homes for low income families.
They engaged themselves actively in the construction of a fow-

cost house in Embu.

We also started working with youth from Mukuru wa Njenga
slums in Nairobi. The company donated spofting uniform and
equipment 1o Rekebisho FC which is a football club that brings
together the youth from the area. As the name suggests, the
idea behind tha formation of the team was to provide an alter-
native to anti-social behaviour that the youth previously wera
ternpted 1o get into due to lack of opportunities to channel their
anergies in more constructive directions. We fully intend to con-
tinue with cur support and involvernent with the team in the
years ahead.

Risk Management

The board and management are alive to the need to enhance
aur ability to manage the risks confronting the business. We
have identified numerous sources of nsk that continue to
engage our attention. OF particular concern is the underlying
business risk especially of our associate companies. The volatility
in earnings of an associate has a major impact Gn your compa-
ny’s reported performance. We have taken measures 1o ensure
that potential risks are identified early enough to allow pre-emp-
five action to be taken. Whenever possible, and without preju-
dice to the economics of our business, the accounting exposure
will be reduced to minimize the impact of an under performing
associate company on our financia! results.

Strategy

We will continue to pursue our strategy of aggressively seeking
ot attractive investment opportunities to ingrease the level of
diversification in our portfolio.

Qur approach is built around the four key strategic thrusts of;

- Alliances and Partnerships: we wifl continue to build refation-
ships with like-minded investors both locally and in the region
with & view to taking & joint approach to investment opportuni-
ties. We are exploring opportunities for strategic alllances for
investraent in the telecommunications industry

d.Public Irnage: we will commit our-
nce he standards of corporate gov-
s-and to continuously improve the

& responsible investor in the market;

we will continuously develop
ciallengais:of the business and improve

sty expiore the best means
additional capital to take
pportunities.

———
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Zaidi va nayo tulianzisha whusiano na viiana kutoka kibanda
cha Mukuru xwa Mjgnge mjini Mairool. Kampuni iltoa mehange
wi bidhaa 7a mchezo kwa Rekebisho FC, ambayo ni timu ya
mhbira inayaleta pamoja viiana Kutoka enea bilg. ling jing iinavy-
welezea, wazo llilope!ckea kuundwa kwa timu ni kKuioa nafas.
kwa vijana it wakome kufiingiza katixa tabia mbaya kwa satah,)
ya kiukosy |2 kufanya. Mia yelu n kuendeieza uhusiana hug kwa
Sk zijga.

Uthibit wa Madhara

Wakurugenzi pamoja na wasimarizi wanatanbua haig ya
«limarisha uwezo wa kukahiliana ma madbara vanayelukanili,
lurnctambla madhara yanayotukabili. Muhim zaidi i} hasara
kutoka mashirke yetu. Hatl wasiwasi ya mapato yan hudhuru
matokeo va karrpuri venu. Tumachukua hatia il koweza
kutambua madhara kabla ya kutokea. i kuhifachi thashara yetu
kutokana na hasara hizo tumepunguza urniiki wety kalika xam-
puni hizo ambaze hazifany: wema.

M- P K. Mwangi donating sports uniform to Reftebisho FC,

Mbinu ya Utendaji

Tutazndeza mbinu ya utafutaji wa rasilimali yanayovutia ili
kusambaza rasilfmal zetu.

Tunatumia nguze hizi zifuatazo:

- tshirika na uhusiano: Tulaendelea kujenga uhusiang katl yotu
na wale wenye mawazo kama yetu humuo nchini na kalika enea
hili wukivwa ra afa ya kuweka rasimali kwa pamaja, Hasa
tunatafuta nafasi bora za uhusiane za kutuwezesha kuchumisha
fedha katika selkta ya mawasiliano,

- Usimamizi ya hali ya juu pamoja na jina zurk Tutahakikisha
kwarnba usimarmizi wa hali ya juu unazingativa na kuinua jina
yetu kama kampuni ya kubashimika,

ICDC| anmuzl report and accounts FY2003/2004



-Future Prospects

We lnok to the future with optimism. Your company's portfolio
has proved its resilience and strength year after year. We
believe that this is a reflection of the diversified nature of the
underlying investments

Cur focus over the coming year will be on strengthening the
perfarmance of the poorly performing asscciate companies.

Any improvements in the financial performance of both Uchumi
and KWAL will go straight towards improving our botlom-line.
Wa strongly believe that the various measures being put in place
in the two companies will fead to successful turnarounds of the
twa businesses in the medium term.

We will also focus on investment opportunities especially in
‘infrastructure, utilities and the financial services sector. We also
-remain on the look out for any opportunities that may arise out
of the Governments divestiture prograrnmme.

Oprortunities in any of olr target sectors are likely to require
heavy capital investrment and so we will be initiating plans for a
major capital raising exercise within the course of the current
financial year, We hope that you, our shareholders, will support
us when the time comes.

Apprefiation

lwould like to sincerely thank my fellow directors for their
cooperation and guidance. Since i joined the board in
December 2003, they have made it easy far me to find my bear-
ing in the company and within the board, 1 truly appreciate their
wise counsel and advice.

The management and staff of the company have all worked
very hard and with great motivation 1o achieve outstanding
results in yet another demanding year. [t would be remiss of me
not te Mention the suppoert the company has received from the
Capitat Markets Authority, the Mairobi Stack Exchange and the
cntire stockbrokerage and institutional investor fraternity. To all
of them we express our gratitude and hope that the relation-
ships we have buiit will endure.

Finally, | would jike to thank all of you as shareholders for your
continued support and commitment 10 our company.

God bless you all.

t z ’
James N. Muguiyi

Chairman

16 Qctober 2004

L <L WD

imadhininsnz ustzbemilva kaicka meka kach me
TLneaman ad iy convesnt cha Lsambeasd’ v limal yeiiyoo,
Matokeo bora kutska Jokam® az WAL yetaweresha kumarika
faida zetu., lunaamind cuwa hatea Zrazicnukaivwa ra wam-
pdri hize zitgwawesesha kamnuni kize wrejeiea “aidz s
asigicuna el

WERET

Ma twnznuiz kaweks rasiimali owanye sckta ye mhall mash
<ama vile sekia va mawasi1ane na baaura ra ya tedha. 2z
Wtakuwa macho kwa rafasi zezote hore zitacasvjitocezs
wageti serikaiinagobnssishg mashirke zeke,

Mafasi zozooe Tnarariia ittty Techa nyingi ra Riwo
“azabuni mjia va kuckangishe fedha ~weaka hus Taramani
L RyTyl wenyanisa Matatusad’a wanat ukfice.

Shukrani

Ningenanda KLshucury wakLrLoens werzzngu we ushirikiars
ne mwelekeo. Tangu nifipoiunga na helmaskaas mnamo
Deserpz 2003, wamershisisha kazi vangu na kutanva riwe
na Mweleked rmweamig wa karpini Ninawasackard kea
iraweicha vao va busara,

Wesimamizi pamsia na wefaryl kari wote wa kamoun® waltiz
it na kuwezesnz kempuni kufanva wyemra zad rmwakani.
Hailekuwe wyemz kakosa culejs wshirikiano kutoxa Cepital
Warkels Auziority Soxo |z nisa .4 Nairodi, nz washiika wote
Kwao wele wnatoa shukran' 2 nf matdmaini vesa kawe unu-
sian tuligjerya vtadumu.

Mwisho rirgependa kuwashukaru ryole wenyehisa kwa
dsnivikiang weau ng iman kwa kampuni,

Murgu awabariki nyole.

s z '
James M, Muguiy!

Mwyenyekiti

16 Cktooa 2004
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statement on corporate governance

Governance

Governance Tefers to the process and structure used to
direct and manage the aifairs of a company towards
enhancing business propriety and corporate accountabili-
ty with the ultimate objective of realizing long-term
shareholder value, whilst taking into account the inter-
asts of other stakeholders. It is underpinned by the prin-
ciples of openness, integrity and accountability.

Commitment to Good Corporate Governance

Corporate governance as the process by which organiza-
tions are directed, controlled and held to account places
respansibility for overail business strategy, practices and
policies on the board of directors. The directors of ICDC
Investment Company Limited (ICDCI) remain committed
to upholding the very highest standards of corporate
governance and business ethics.

This commitment is demonstrated in continuous and
consistent focus on actions that are geared towards
ensuring full compliance with ail relevant laws as-well as
with the "Guidelines on Corporate Governance Practices
by Public Listed Companies in Kenya" issued by the
Capital Markets Authiority.

Championing Corporate Governance in Assotiate
and other Companies

The directors are firmly of the view that the company
must promate adherence o the very highest standards
of corporate governance in &il companies in the portfolio
where ICDC| either has control or exerts significant influ-
ence. To this end ICDC] must strive to act as a model by
exempiifying generally accepted corporate practice and
espousing the internationally developed prindiples of
good corparate governance.

The directors fully support the aims and objectives of the
Kenya Shareholders Assaciation in seeking to empower
sharehalders in listed companies to raise the standards of
corporate governance in those compantes,

Board of Directors

The board of directors meets regularly to direct and man-
age the company’s business according to essential stan-
dards of good corporate governance, ’

Except for direction and guidance on general policy, the
hoard has delegated authority for the conduct of day-to-
day business to the Chief Executive Officer. It however
retains vesponsibility for establishing and maintaining the
company's overail system of internal controls over finan-

cial, operational and compliance issues and mionitoring
the performance of management.

Board Charter

The board is guided in the discharge of its functions by a
clearly documented Board Charter. The Charter defines
the governance framework within which the hoard exists
and works and sets out specific responsibliities to be dis-
charged by the board and directors collectively as well as
the roles and responsibilities incumbent upon directors as
individuals.

Board Work Plan

The full board meets at least four times a year, and has a
formal schedule of matters reserved for it. The directors
are given appropriate and timely information so that they
can mairtain full and effactive contral over strategic,
financial, operational and compliance issues.

Board Composificn

The directors confinue to review the mix of skills, compe-
tencies and gender represented on the board and believe
that the current composition of the board has a good
balance of capable and reputable persons from a diversi-
ty of backgrounds. The directars are therefore of the
view that the board is well placed to take the business
forward.

Committees of the Board

The board has three standing committees all of which
are guided by clear Terms of Reference. The commitiees
are instrumental in menitoting company operations, sys-
tems and internal controls,

Audit Commiftes

The Audit Cormmittee has been in operation since
September 1999 and meets at least three times a year
Its members are:

Eng. Joseph Munene {Chairman)
wMr. Christophar Kirubi

Mrs. Margaret Rotich

Mrs. Margaret Mwangola

Mr. saac Awuondo

The Audit Committee plays a key role in ensuring finan-
clal management, statutery audit, financial reporting,
internal control, risk management and compliance issues
are given the attention they deserve.

1CDCE annual report and accounts FY2003/2004
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16 October 2004

report of the directors / ripct! yva wakurugenz!

The directors present their report together with the audit-
ed financial statements for the year ended 38 June 2004,

ACTIVITIES

The group’s principal activity remains engagement in
investment activities.

RESULTS

Shs'000
Profit before taxation 348,451
Taxation (107,101
Net profit after taxation 241,350
Dividend (164,986}
Retained profit for the year 76,364

DIVIDEND

The directors recommend the payment of a first and final
dividend of Shs 3.00 per share (2003 — Shs 2.20 per
share).

DIRECTORS

The current members of the board are as shown on
page 2

J P M. Simba and T. P K. Wainaina ceased to be directors
of the company on 10th December 2003 and 6th August
2004 respectively. :

Mr | N. Muguiyi was elected a director and chairman of
the beard on 10th December 2003.

In accordance with article 36 of the Articles of
Association, PS, Ministry of Trade & Industry and

1. ©. Awuondo retire by rotation and, being eligible, offer
themselves for re-election.

F. M. Thuo has attained the age of 70 and retires in accor-
dance with section 186(2) of the Companies Act. Special
notice has been recieved pursuant to section 142 of the
Cormpanies Act, and a resolution will be considered at the
Annual General Meeting to propose his re-election as a
director of the Company in accordance to section 186 (5}
of the Companies Act.

AUDITORS
Delortte & Tauche, having expressed their willingness, con-
tinue in office in accordance with the provisions of section
155 (2} of the Companiss Act (Cap 486).
BY ORDER OF THE BOARD
' LY
Secretary
Nairobi

Wokurigenz wanatoa r'ooti yeo re maeiero va hesaby
z Fokaguliiwa ya mweta dlioisha Tarehe 30 L uni 2004,

SHUGHULI

Shughu mubimmu za kampuni Zimeencelea kuwa 1
shuchuli za uwekaji rasiimz’ na vzalisnaji we pesa.

MATCKED

ShsTC00
Faida kab.a va ushuiy 348,457
Kodi liiotozwa IVER IV
Falda baada ya kutoa fungu ‘a ushuru 241,330
mMgao {164,98¢;
Falds baadz vz kutea mgao 76,364

MGAG

Wakurugenzi wemeperdekeza malipe va mgan wa kwan-
23 N& Wa Mwisho wa mwaka kuwa Shiling 2,00 kwa «ils
hisz {rrwaka wa 2003- wilipwea Shilingi 2.20 kila risa;.

WAKURUGENZi

Halmashaur! ya Wakurugenzl wameonveshwwg kwenye
ukirase wa 2

J. P M. Simba ra TRX. Wairainz walijiuzulu kana wakuru-
Qenzi wig kamguni rmnamo tarehe © 0 Cesernba 2003 na
tarehe & Agasti 2004,

Bwr. J. N, Muglivi alichaguliwa kama mkurugenz’' ra
mwenyekii wa halmashauri mnamo tarshe 10 Dasemba
2003,

Kufualia shari 86 1a kanuni za karnpur., atibu, Wizara
ya Blashara na Viwanda na 8w. . 0. Awuondo wanastaa-
fu kwa zamui, na xwa vile wanaweza kuchaguliws tera,
warriitolea cuchaguliwa.

Bw. F. M. Thuo amehitimu miaka 70 na anastaafu kulin-
gana ra kitungu 186021 cha Sheria za Makampuni. TazrHa
rmaalum imepokews kufualia kifurgu ©42 va Sheria za
Makampuni, nz 8zimio litazingativwa katika mxuzano
mkuu ya cumchagua tena kama mkurugerzi kulinganz na
kifungu 186(S) ya Sheriz z& Makampur!

WAKAGUZI

Defoitte & Touche, baada ya kudhihirisha hiari vao, wazen-
delea na kazi ya uhasibu kufuatia kitungu nambari 159 {2)
cha Shetia za Kampuni (sehemu 486). '

KWA AMRI| YA HALMASHAURI

/ ﬁ‘
Katibu

Mairobi
16 Cktobha 2004
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statement on corporate governance

Governancs

Governance refers to the process and structure used to
direct and manage the affairs of a company towards
enhancing business propriety and corporate accountabili-
ty with the ultimate objective of realizing long-term
shareholder value, whilst taking into account the inter-
ests of other stakeholders. It is underpinned by the prin-
ciples of openness, integrity and accountability.

Commitment to Good Corporate Governance

Corporate governance as the process by which organiza-
tions are directed, controlled and held to account places
responsibility for overall business strategy, practices and
polidies on the board of directors. The directors of ICDC
Investment Company Limited (ICDCI) remain committed
to upholding the very highest standards of corporate
governance and business ethics.

This commitment is demonstrated in continuous and
consistent focus an actions that are geared towards
ensuring full compliance with all relevant laws as well as
with the "Guidelines on Corporate Governance Practices
by Public Listed Companies in Kenya" issued by the
Capital Markets Authority.

Championing Corporate Governanca in Assodiate
and other Companies

The directors are firmly of the view that the company
must promota adherence to the very highest standards
of corporate governance in alt companies in the pertfolio
where ICDC| either has control or exerts significant influ-
ence. To this end ICDCI must strive to act as a model by
exempfifying generally accepted corporate practice and
espousing the internationally developed grinciples of
good corporate governarce.

The directors fully support the aims and cbjectives of the
Kenya Shareholders Association in seeking 1o empower
shareholdars in listed companies to raise the standards of
corporate governance in those companies,

Board of Directors

The board of directers meets regularly to direct and man-
age the companys business according to essential stan-
dards of good corporate governance. !

Except for direction and guidance on general pelicy, the
board has delegated authority for the conduct of day-to-
.day business to the Chief Executive Officer. It however
retains responsibility for establishing and maintaining the
company’s overall system of internal controls over finan-

ciat, operational and compliance issues and monitering
the performance of management.

Board Charter

The board is guided in the discharge of its functions by a
clearly documentad Board Charter. The Charter defines
the governance frarnework within which the board exists
and works and sets out specific responsibilities to be dis-
charged by the board and directars collectively as well as
the roles and responsibilities incumbent upon directors as
individuals.

Board Work Plan

The full board meets at least four times a year, and has a
formal schedule of matters reserved for it. The directors
are given appropriate and timely information so that they
can maintain full and effective control over strategic,
financial, operational and compliance issues.

Board Compositicn

The directors continue to review the mix of skills, compe-
tencies and gender represented on the board and believe
that the current compaosition of the board has a good
halance of capable and reputable persons from a diversi-
ty of backgrounds. The directors are therefore of the
viewr that the board is well placed to take the business
forward.

Committees of the Board

The board has three standing committees ail of which
are quided by clear Terms of Reference. The committees
are instrumental in monitoring company operations, sys-
tems and internal cantrols.

Audit Committee

The Audit Committee has been in operation since
Septernber 1899 and meets at least three times a year.
[ts members are;

Eng. Joseph Munene (Chairman}
M. Christopher Kirubi

Mrs. Margaret Rotich

Mrs. Margaret Mwangala

Mr. lsaac Awuondo

The Audit Committee plays a key role in ensuring finan-
cial managemeni, statutory audit, financial reporting,
internal control, risk management and compliance issues
are given the attention they deserve,

ICDC] annual report and accounts FY2003/2004




statemnent on corporate governance

The Committee receives periadic input and reports from
the group's external auditors. tn addition, the
Committee regularly reviews and considers changes to
improve the group’s security, internal control and risk
" management processes.

Investment Committee

The Investrment Commiltee has been in operation since
April 1994 and meets at least four times a year. Its mem-
bers are: :

Mr. Christopher Kirubi (Chairman}
Mr. James Muguiy|

Mr. Frandis Thuo

Mr. lszac Awuondo

Eng. Joseph Munene

The Investment Committea plays a key role in providing

leadership in the achievement of competitive returms on

the company's equity and fixed income capital by invest-
ing in atiractive local and regional investment opportuni-
ties,

The Committee also pravides clear guidelines on invest-
ment policies, procedures and objectives for enabling 2
consistent and structured, research-based and risk-sensi-
tive approach to value investing.

In addition, the Committee reviews the companys
detailed strategic investment plans and monitors and
critically reviews the operational and financial perform-

ance of the company against key performance indicators.

Nomination and Governance Committee

The Nomination and Gaovernance Committee was estab-
lished by the board on 25th February 2004. The
Committee meets at least four times a year. its members
dare:

M. Isaac Awuondo {Chairman)
Eng. loseph Munene

Mr. James Muguiyi

Dr. Katherine Getao

The Nomination and Governance Committee plays a key
role in ensuring that the company adheres to the highest
standars of corporate governance, The Committee also

considers the size, compaosition and remuneration of the
hoard and proposes names of prospective non-executive
directors to the board.

The Cammittee also recommends to the board the
recruitment, promotion, remuneration, termination and
ather significant issues related to executive directors and
senior managers.

Directors Training

The directors have continued to upgrade their skills and
knowledge by taking part in formal training progammes
on corporate governance as well as general training for
directors. Since the date of the last report ane mare
director has been trained and certified by the Centra for
Corporate Governance. In addition, another director has
now qualified as a trainer for the training of directors’
course,

Non-Executive Directors

Eight of the nine directors, including the Chairman, are
non-gxecutive directors. All non-executive directors have

“specific fixed terms of appointrment not exceeding three

years and are subject to pericdic reappointment in accor-
dance with the company’s Articles of Association.

On appointment, each director receives information
about the company and is advised of the legal, requlato-
ry and other cbligations of a director of a listed compa-
ny. They have access to the Company Secretary, who is
respansible for ensuring that board procedures are fol-
lowed and that applicable laws and reguiations are com-
plied with.

The remuneration for non-executive directors consists of
fees for their services in connection with board and com-
mittee meetings. They are not eligible for pension
scheme memnbership and do not participate in any of the -
company's bonus or other incentive schemes. There were
ne loans advanced to directors at any time during the
year. -

Information and disclosures ralating to the aggfegate
amount of emoluments and compensation received by
the directors for their services in the financial year to 30
June 2004 are contained in note 4 to the financial state-
ments an page 32 in this Annual Report. =
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statement on corporate governance

Communication

The company places a great deal of importance an com-
= munication with its shareholders and the financial mar-
kets in general and issues notices in the press of its half
" yearly and vearly finandial results. There are also investor
and press briefing sessions after the release of the
results.
. The group publishes a full Annual Report and Accounts.
The full Report and Accounts are distributed 1o all share-
. holders and on request to other parties who have an
.interest in the group’s performance. Shareholders also
have direct access to the company and management
responds on an on-going basis to numercus lettars from
shareholders and interested parties on a wide range of
issues. Regular communication with shareholders also
takes place via the company’s, website.

‘Internal Controls

The board has a collective responsibility for the establish-
ment and maintenance of a system of internal controls
that provides reasonable assurance of effactive and effi-
cient operations. However, it recognizes that any system
of internal control can provide only reasonable, and not
absolute, assurance against material misstaterment ar
loss.

The board attaches great importance to majntaining a |
strong control environment and the company's system of
internal control includes the assessment of non-financial
risks and control. The board has reviewed the company’s
internal control policies and procedures and is satisfied
that appropriate procedures are in place.

Risk Management

The company ensures that there are written policies and
procedures to identify and manage risk including opera-
tional risk, balance sheet management, market and cred-
it risk on an ongeing basis. Appropriate focus is given to
the risks facing the various economic sectors, individual
companies and financial instruments in the portfelic.

i7

Business Conduct

The company’s business is conducted within a developed
control framework, underpinned by policy statements,
written procedures and control manuals. The board has
established a management structure, which clearly
defines roles, responsibilities and reporting lines.
Delegated authorities are documented and communicat-

ed.

Performance Reporting

The busingss performance of the company is reported
reqularly to its management and the board. Performance
trends, forecasts as well as actual performance against
budgets and prier periods are closely monitored.

" Financial information is prepared using appropriate '

accounting policies,“which are applied consistently.
Qperatignal procedures and controls have been estab-
lished o facilitate complete, accurate and timely process-
ing of transactions and the safeguarding of assets.

These controls also indlude segregation of duties, the

_reqular recongdiliation of accounts and the valuation of

assets and pasitions.

Going Concern

The directors confirm that they are satisfied that the
group has adequate resources 1o continue in business for
the foreseeable future. For this reason they cantinue to
adept the going congern basis when preparing the finan-
cial statements. '

Ethical Standards

ICDCI belisves in integrity and strong ethical values as a
way of doing business. Matters relating to the conduct
and core values are currently incorporated in the compa-
nys personnel policies and procedures. Employees must
refrain from taking part in or exerting infiuence in any
transaction in which their own interest may confiict with
the best interest of the group.

. JCDC) annual report and accounts FY2003/2004



report of the directors / ripoti ya wakurugenz

The directars present their report together with the audit-
ed financial statements for the year ended 30 june 2004,

ACTIVITIES

The group's pringipal activity remains engagement in
investrment activities.

RESULTS

Shs 000
Profit before taxation 348 451
Taxation {107,101
Net profit after taxation 241,350
Dividend {164,986
Retained profit for the year 76,364
DIVIDEND

The directors recornmend the payrent of a first and final
drwvidend of Shs 3.00 per share (2003 - Shs 2 20 per
share).

DIRECTORS

The current members of the board are as shown on
page 2.

J. P N Simba and T. P K. Wainaina ceased to be directors
of the company on 10th December 2003 and 6th August
2004 respectively, .

Mr J. N. Muguiyi was elected a director and chairman of
the hoard on 10th Decernber 2003

In accordance with article 86 of the Articles of
Association, PS, Ministry of Trade & Industry and

I. 0. Awuondo retire by rotation and, being eligible, offer
themselvas for re-election.

F. M. Thuo has attained the age of 70 and retires in accor-
dance with section 186{2) of the Companies Act. Special
natice has been recieved pursuant to section 142 of the
Companies Act, and a resolution will be considered at the
Annual General Meeting to propose his re-glection as a
director of the Company in accordance to section 186 (5)
of the Companies Act.

AUBITORS

Deloitte & Touche, having expressed their willingness, con-
tinue in office in accordance with the provisions of section
159 (2} of the Companies Act (Cap 486).

BY ORDER OF THE BOARD

/ 25‘
Secretary
Nairobi
16 October 2004

N A

b

Wekurugenzl waraios ripcli vac ng maelero va resab.
zzokegulive ya mwaka Licisha tarehio 30 Ju-i 2004

SHUGHULI

Seughuli mukimu zz kampuni zimeendelez kKawe ni
shughi! za Lweeksl rasilimali na uza. sha;. wa pesa.

MATOKED

Shs'Co0
Feida kabla yz ushun. 348,457
Kodi ifotozwa {107.101;
Faida baade va kutoa funcu ‘a Jshury 247,350
mgao 164,986
Faida basCa ya xUtoz myac 75,364
MWGAD

Wakurugenzi warmeperdekeza malipo va mgao wa xwan-
Z& N& wa st e wa mwaka kuwa Shilingl 200 kwa <ila
hise {rmwaka wa 2003 ulilipwa Shilingi 2. 20 kila Risa),

WAKURUGENZI

Halmashauri ya Wakurugenz! wamecnyeshwa kwanye
dkurasa wa 2.

LB N Smbz nz TRK. Wairaina waljiuzulu karra waku:u-
gerzi wa kamoun: mnamio tarehe 10 Desermba 2003 ra
warehe 6 Agosti 2004,

Bw. J. M. Muguiyi alichaguiwa kama mkLr ugenzi na
mwenyekiti wa halmashaur mnamo tarehe ©C Cesemba
2003,

Kufuatia sherti 86 la kanuni za xampuni, Katibu, Wizzia
ya Blashara na Viwandz na Bw. | O, Awuondo wanastaa-
fu kewa zamu, na <wa vile wanaweza kuchagy iwe tera,
warmnjitclea suchaguliva,

Bwi. F. M. Thuo arrehitimu miaka 70 na anastaafu <ulin-
gana na kifungu :86(2) che Sheria za Makamauni. Taarifa
maalum imepokewa kufuatia kifungu 142 ya Sheria za
Makampuni, na azimic lilazingatiwa katixa mkutano
mkuu ya kumchagua tera zama mkuregenz! kulingana na
kifungLs 186{3) ya Sheriz ze Makarrpuni

WAKAGUZI

Deloitte & Touche, baada ya kudhiririsha kRiari yao, waten-
deiea na kazl ya uhasibu kuiuztia xifungu nambari 158 (23
cha Sheria za Kamoun: {(sehemu 486). :

KWA AMRI YA HALMASHAURI

/ 5‘
Katibu

Nairobi
16 Oktoba 2004
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statement of directors responsibilities

The Cormpanies Act reguires the directors to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the group and the company as at the end of the financial year and of the profit or loss of the
group for that year, [t also requires the directors 1o ensure that the group keeps proper accounting records which disclose
with reasonable agcuracy at any time the finandial position of the group. They are also responsible for safeguarding the
assets of the group.

The directars accept respansibility for the annual financial statements, which have been prepared using appropriate
accounting policies supported by reasonable and prudent judgements and estimates, in conformity with International
Finandial Reporting Standards and in the manner required by the Companies Act. The directors are of the opinion that the
financial statements give a true and fair view of the state of the financial affairs of the group and of its operating results,
The directors further accept responsibility for the maintenance of accounting records which may be relied upon in the
preparaticn of financial statements, as well as adequate systems of internal finandial contral.

Nothing has come to the attention of the directors to indicate that the group will not remain a going concern for at least
the next twelve months from the date of this statement.

James N. Muguiyi lsaac O. Awuondo
Chairman Director
16 October 2004 16 October 2004

— {CMA-LIBRARY
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independent auditors’ report

to the members of ICDC Investment Company Limited

Deloitte.

Deloitta & Tauche

Cartified Public Acestineants (Kanya)
" Kirungii*

Ring Road, Westlands

P Q. Box 40092 - QPO 00100

Nairohi

Konya

Tel + {254-20) 444 1344/05-12
Fax o+ {254-20) 444 BI66
Drogiing Zone No. 92

E-mail admin@deloitte.co ke

We have audited the financizl statements on pages 21 to 47 for the year ended 30 June 2004 and have obtained all the
infarmation and explanations which, to the best of our knowledge and belief, were necessary for the purposes of our audit.

Respective responsibilities of directors and auditors

As described on page 19, the directors are responsible for the preparation of the financial statements, Our responsibility is
10 express an opinion on those financial statements based on our audit.

Basis of opinion

We conducted our audit in accordance with International Standards on Auditing. Those standards require that we plan and
perform the audit to abtain reasonable assurance as to whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial statemnents,
assessing the accounting principles used and significant estimates made by the directors, and evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

Opinion

In our epinion:

a. praper books of account have been kept by the company and the company's balance sheet is in agreement therewith;

b. the financial statements give a true and fair view of the state of affairs of the company and the group at

30 June 2004 and of the profit and cash flows of the group for the year then ended in accordance with
International Financial Reporting Standards and the Kenyan Companies Act.

Deda szt

16 October 2004

A member firm of

Audit. Tax.Consulting.Financial Advisory. Deloitte Tauche To.hmatsq

Partners: D.M. Ndonye H, Gadhoke* D. C. Hodges® M. Kiarie M.M. Kisuu $.0. Onyango | W. Wangai
*British
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consolidated income statement

INCCME

EXPENSES

Administrative expenses

Provision for appreciation in value

of investments
Cther operating expenses

QPERATING PROFT

FINANCE COSTS

MARKET GAIN ON INVESTMENT PROPERTY
SHARE OF PROFITS QF

ASSOCIATED COMPANIES

PROFIT BEFORE TAXATION

TAXATION

MET PROFIT FOR THE YEAR

EARNINGS PER SHARE - Basic & Diluted

DIVIDENDS PER SHARE

far the year ended 30 June 2004

21
DG annual report and accounts FY2003/2004
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[y}

11

16

i |

2004 2003
(restated)
Shs‘000 Shs’000
354,570 221,028
(52,713) (44,718}
- 16
(27,590) (35,732)
(80,303) (80,434)
274,267 140,594
(6,281) (8,172)
8,938 -
71,527 70,526
348,451 202,948
{107,101} (43,799)
241,350 159,149
Shs 4.39 shs 2.89
shs3.00  Shs2.20




ASSETS

Non current assets
Investment properties

Maotar vehicle and eguipment
Prepaid operating lease rentals
Intangible assets

Invastment in associates
Unguoted investments
Quoted investments
Goverment securities

Current assets

Due from related parties
Receivables and prepayments
Taxation recoverable

Short term deposits

Bank balances

Total assets

EQUITY AND LIABILITIES
Capital and reserves

Share capital

Share premium

Investment revaluation reserve
Revenue reserves

Proposed dividend

Sharehelders eguity

Non current liabilities
Deferred tax iiahility

Current liabilities
Payabies and accruals
Due to related parties
Borrowings
Unclaimed dividends -
Tax payable

Total equity and liabilities

consolidated balance sheet

as at 30 June 2004

2004 2003

{restated)
Note  Shs'000 Shs'000
11 250,000 239,356

12(a) 15,911 6116 .
13 39,503 40,126
14 357 1,054
16 1,381,319 1,205,133
17 525,940 606,636
18 796,910 617,704
19 129,082 151,713
3,139,822 2,867,838
20{a} 3,498 6,507
21 16,929 45,046
3,704 1,179
22 84,017 -
6,106 906
114,254 53,638
3,254,176 2,921476
23 274,976 274976
589,753 589 753
705,929 532,302
1,260,894 1,184,530
16 164,986 120,924
2,996,538 2,702,550
24 60,496 56,926
25 12,365 13,242
20(b} 1,841 1,570
26 160,000 128,794
22,747 18,394
189 -
197,\142 162,000
3254176 2,921,476

The financial staterents on pages 21 10 47 were approved by the board of directors on 7 October 2004 and were signed on its

behalf by:

James N. Muguiyi
Chairman

2
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ASSETS

Non current assets
nvestment propertias

Motor vehicle and equipment
Prepaid operating lease rentals
intangible assets

lnvestment in subsidiary
Investment in associates
Unguoted investrmenits
Quoted investments
Government securities

Current assets

Dwe from subsidiary company
Due from related parties
Receivables and prepayments
Taxation recoverable

Short term deposits

Bank balances

Total assets

EQUITY AND LIABILITIES
Capital and reserves

Share capital

Share premium

tnvestiment revaluation raserve
Rewvenue reserves

Proposed dividend

Shareholders equity

Non current fiabifities
Deferred ax liability

Current liabilities
Payables and accruals
Due to a related party
Borrowangs
Unciaimed dividends

Total equity and liabilities

company balance sheet

as at 30 June 2004

2004 2003
(restatad)

Note  Shs'QOD Shs' 000
1 20,000 25,000
128 10,013 6,116
13 39,503 40,126
14 357 1,054
15 180,629 173,220
16 1,381,319 1,205,133
17 525,644 606,636
18 796,810 617,704
18 129,982 151,713
3,084,653 2,826,712
4703 681

20{a) a74 6,685
21 5,844 30,448
3,704 364

27 84017 -
6,065 608

105,307 38,766
3,189,260 2,865,478

23 274976 274,976
589,753 589,753
682,645 509,018
1,284,178 1,207,814

10 164,986 120,989
2,996,538 2,702,550

24 5477 6,521
25 5,085 9,215
20(b) 113 -
26 160,000 128,754
22,747 18,394

- 187,845 156,407
3,189,960 2,865,478

The financial statements on pages 23 to 47 were approved by the board of diractors an 7 Oclober 2004 and were signed on its

biehalf by

a Z *
James N. Muguiyi
Chairman

——

23

ICDCL annual report and accounts FYZ003/2004

isaac O. Awuondo



consolidated cash flow statement

for the year ended 30 June 2004

OPERATING ACTIVITIES

Cash generatad from operations

interest paid

Taxation paid

Dividends recaived from associated companies

Net cash generated from operating activities
INVESTING ACTIVITIES

Purchase of shares in associates

Purchase of other equity investmants
Proceeds on disposal of invesiments
Proceeds on redemption of band

Additions 1o investrment property

Purchase of eguipment

Proceeds on disposai of equipment
Purchase of intangible assets

Net cash generated fromfused in} investing activities
FINANCING ACTIVITIES
Dividends paid

INCREASE{DECREASE) iN CASH AND
CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS AT 1 JULY

CASH AND CASH EQUIVALENTS AT 30 JUNE
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2004 2003

Note  Shs’00Q Shs'000
27{a) 96,910 30,710
(6,282) (8,172)
(6,961) (4,923)
50,412 125,059
134,079 142,674
(62,967) (206,103}
{156,550) (92,637)
272,731 110,869

- 12,250

(1,706} (2,181}
12,207 {1,527)
1,441 220

(174) ®1)

40,568 {179,200
(116,636) (106,334

58,011 {143,450)
(127,828) 15,572
27y {69,877y  (127,888)




notes to the financial statements

ACCOUNTING POLICIES

The consolidated financial statemenits are prepared in accardance with International Financial Reporting Standarcs,
The princigal accounting policies used remain the same as the previous year except for the early adopticn of the
revised International Accounting Standard Mo, 40, Investment properties, and are set cut below,

a. Basis of preparation

The financial statements are prepared under the historical cost convention as modified by the revaluation of equity
tnvestments and investrment properties.

b. Revenue recognition

Dividend income from investments is recognised when the shareholders’ rights to receive payment have been estab-
lished.

Interest income is accrued on a time hasis, by reference 1o the principal outstanding and the interest rate applicable.
€. Consolidation

Subsidiary undertakings, heing those companies in which the group either directly or indirectly has an interest of
more than 50% of the voting rights or atherwise has power to exercise control over the operations, have been con-
solidated. Subsidiaries are consalidated from the date on which effective cantrol is transferred to the group and are
no longer consolidated as from the date of disposal. All inter company transactions balances and unrealised surplus-
es and deficits on transactions with the subsidiary company have been eliminated.

The group finandial statements reflect the result of the consolidation of the financial statements of the company and
its wholly owned subsidiary, and include the group’s share of the results of the associated companies.

d. Investment properties

Investment properties are treated as long-term investments and are carried at market value determined, on a petiod-
ic pasis, by external indeperident valuers, Changes in their carrying amounts are dealt with in the income state-
ment. On disposal of an investment property, the difference between the net disposal proceeds and the carning
amount is charged or credited to the income statement.

The Investment property includes lease hold land and the International Accounting Standard No. 17 on leases
requires lease hold land 10 be accounted for as an operating lease. However, the revised International Accounting
Standard Na. 40 allaws tease hald land to be treated as an investmeant groperty. The directars believe that the finan-

cial statements will present a true and fair view if the lease hold land is treated as an investment property.

Although the revised International Accounting Standard No. 40 is effective on st January 2005, the diractors have
chasen early adoption of the revised standard.

€. Motor vehicle and equipment
wotor vehicle and equipment are stated at caost less depreciation.

Depreciation s calculated to write off the cost of the motar vehicle and equipment in equal annual instaiments over
their estimated useful lives.

The annual rates in use are;

Motor vehicle and moter cydle 20%
Furniture, fittings and office equipment 10%
Computers 33.3%
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notes to the financial statements continued

f. Leasehoid land

Fayments 1o acuire leasehold interest in land zre reated as prepaid operating lease rentals and are amortised over
the period of the lease.

g. Investment in subsidiary
Investment in the subsidiary is accounted for in the books of the company using the equity method of accounting
h. Investments in associated companies

Investments in associated undertakings are accounted for by the equity method of accounting. These are undertak-
ings in which the group has hetween 20% and 50% of the voting rights and over which the group exercises signifi-
cant influence but which it does not contral.

Equity accounting involves recognising in the income statement the group’s share of the results of the associates for
the year. The group’s interest in the associates is ¢arried in the balance sheet at an amount that reflects its share of
the net assets of the associates. Provisions are recorded for long-term impairment in value. A listing of the group's
associated undertakings is shown in note 16.

i. Investments

Quoted investments are stated at the middle market value as at 30 June. The unquated investments are stated at
the directors’ estimate of their fair value using, in most cases, the share of the net assets of the companies, based
on the latest available financial statements. The diffarence between valuation and cost is transferrad to the invest-
ment revaluation reserve. Whare valyation is below cost, the difference between valuation and cost is charged to
the income statement if, in the opinion of the directors, the reduction in value is not considered temporary. On dis-
posal of an investment, the difference between the net disposal proceeds and the cosis 15 charged or credited to the
income statement.

Jj- Government securities

Government securities comprise treasury bonds, which are debt securities issued by the Government of Kenya.
Treasury bonds are held to maturity and are stated at amortised cost.

k. Bad and doubtful debts

Specific provision is made for all known bad and doubtful debits. Bad debts are written off when all reasonable
steps 1o racover them have been taken without success.

I. Taxation

Current taxation is provided for on the basis of the results for the vear as shown in the financial staterments, adjust-
ed in accordance with tax legislation and gazetted tax concessions given to the group.

Deferrad income tax is provided using the liability method for all temporary differences arising between the tax
bases of assets and lizhilities and their carrying vafues for financial reporting purposes. Currently enacted tax rates
are used to determine deferred income tax.

m. Employee entitlements

Emnployee entitlements to annual leave are recognised when they accrue to employses. An accrual is made for the
liability for annual leave accrued but not taken as at the balance sheet date.
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notes to the financial statements continued

n. Retirement benefit obligations

The group operates a defined contribution pension scheme. The assets of the scheme are held in a separate trustee
administered fund. The scheme is administered by independent fund managers and is funded from ¢ontributions
fram both the employer and the employees.

The group also contributes to the statutory National Social Security Fund. This is a defined contribution pension
scheme registered under the National Sodial Security Act. The group’s obligations under the scheme are limited to
specific obligations legislated from time to time and are currently limited to a maximum of Shs 200 per month per
employee.

The group contributions in respect of retirement benefit schermas are charged to the income statermnent in the year
to which they relate,

o, Computer software development costs

Generally, costs associated with developing computer software programmes are recognised as an expense when
incurred. However, costs that are dlearly associated with an identifiable and unigue product which will be controlled
by the company and has a probable henefit exceading the cost beyond one year, are recognised as an intangible

asset.

Expenditure which enhances and extends computer software programmes beyond their originel spedifications and
lives is recoghised as a capital improvement and added to the original cost of the software.

Computer software developmeht costs recognized as assets are stated at cost less amortisation. Amortisation is cal-
culated on a straight-line basis ovar the estimated useful lives not exceeding a period of 3 years.

p. Leases

Leases are classified as finance lrases whenever the terms of the lease transfer substantially all the risks and rewards
of ownership to the lessee, All other leases are classified as operating leases,

Rental income from operating leases is recognised on a straight-line basis over the terms of the relevant leases.

Rentals payable under operating leases are charged to the income statement on a straight-line basis over the term
of the relevant lease.

4. Financial instruments

Financial assets and financial liabilities are recognised on the group’s balance sheet when the group has become a
party to the contractual provisions of the instrument.

Held to maturity investments

Financial assets with fixed or determinable paymenis and fixed maturity where the group has the positive intent and
ability 1o hold to maturity are measured at arnortised cost.

Financiaf assets held for trading

Financial assets acquired principally for the nurpose of generating a profit from short term fluctuations in price or
dealers margin are measured at their fair values,

Avaffable-forsale financial assets

Financial assets available for sale ars measured at thefr far values,
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notes to the financial statements continued

Trade receivables

Trade receivabies are carried at anticipated realisable value. An estimate is made for doubtful receivables based on
the review of all outstanding amounts at the year-end. Bad debts are written off when all reasonable steps to
recover them have failed.

Bank borrawings

Interast bearing bank loans and overdrafts are recorded at the proceeds received, nat of direct costs. Finance charges
are accounted for on.an accrual basis and are added to the carrying amcunt of the instrument to the extent that ‘
they are not settled in the period in which they arise,

Trade payables

Trade payables are stated at their naminal value.

impairment and uncailectability of financial assets

At each balance sheet date, all financial assets are subject to review for impairment.

If il is probable that the group will not be able to collect all amounts due {principal and interest) accarding to the
contractieal terms of loans, receivables, or held-to-maturity investments carried at amortised cost, an impairment of
bad debt loss has occurred. The carrying amount of the asset is reduced to its estimated recoverable amount
through use of an allowance account, The amount of the Joss incurred is dealt with in the income staternent for the

year,

r. Foreign currencies

Assets and liabilities denominated in foreign currency are translated inlo Kenya shillings at the rates of exchange rul-
ing at the balance sheet date. Transactions during the year are transiated at the rates ruling on the transaction
dates. Differences on exchange are dealt with in the income statement.

5. Segmental reporting

Segment income includes revenue directly attributable to a segment.

Segment investments comprise thosa investments that are directly attributable to the segment and can be allocated
1o the segment on a reasonable basis.

t. Comparatives
Where necessary comparative figures have been adjusted to conform with changes in presentation in the current

year. In particular, cornparative figures have been adjusted for changes in presentation to ensure compliance with
revisions to International Accounting Standard No. 40, Investment property which have been adopted early.
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2. SEGMENT INFORMATION

Primary reporting format- Busingss segments

INCOME

Dividend income

- ungucied investments
- quoted investmeants

Rent receivable

Interest receivable

Gain on disposal of investment
Other investment income

Share of results of associated
companies (net of tax)

INVESTMENTS

Assoriates

Share of net assets
Unguotad investments
Directors valuation (net assats)
Quoted investments

Market value

Secondary reporting format- Geographical segments

Altomotive Bevarage Finamcial  Agricuttural Industrial Seruices Retall  Governimant Property 2004 2003
& Allied securities (restaled)

Total Total

Shs * 000 She * 000 Shs 000 Shs 000  Shs ' 000 Shs * 000 Shs * 000 Shs"000  Shs"GGG  Shs* 000 Shs'000
. 1,333 15,621 - 12,160 19,223 - - - 43337 76,758

- 18,836 7635 4715 2,579 3176 - - - 32,641 27,403

- - - - - - 20,640 20,640 23913

- - - - - 17,565 - 17,565 21,648

- 188,415 30,019 13,916 - - - - 232,350 61,983

- 270 380 - 396 - 170 - 1,824 3,037 5,892

- 128,481 21,870 - 11.785)  {174,029) - - (25,463) 34,802

- 865,870 480,170 - 7.539 27,800 - - 1,381,319 1,705,133
398,137 29,453 5,000 - 42,956 50,394 - 525,940 606,636
- 281,151 373,150 6,836 74,280 51,483 - - - 796,910 617,704

The major part of the revenues of the company are derived from Kenya with income from other markets representing less than 5% of total income

Secondary segmental reporting s therefore not considered to be of any useful value.
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notes 1o the finandial statements continued

W

INCOME

Dividends 1eceivable

Interest raceivabie

Rent receivable

Gain on disposal of invesiments
Write back of unclaimed dividends
COther income

4 QPERATING PROFIT

The cperating profit s arrived at after charging:

| Directors” emaoluments:
: Non-exgcutive - fees

- gther
Exacutive Temuhearation
Auditors’ remuneration (including VAT
Depraciation
Amartisation of leasehold land
Amortisation of intangible assets
Provision for bad and doubtful debts
Staff costs {Note 6)

and after crediting:
Dividend income (gross) - guoted investments
- unguoted investments
Rent receivable
5 FINANCE COSTS
Interest on borrawings

6 STAFF COSTS

Salaries

Nattonal Sodal Security Fund Contributions (NS5F)
Retirement benefit scheme contributions
Leave pay provision

The average number of staff emplayed by the group was 10 (2003 — 10).
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2004 2003
Shs'000 Shs Q0D
80,978 104,131
17,565 21,648
20,640 23,913
232,350 61,983
- 3,401
3,037 5,892
354,570 221,028
1,380 1,380
2,160 2,160
11,880 11,606
1,485 1,441
2.006 2.012
623 623
871 793
3,047 8,143
18,225 16,099
(22,641) (27,403}
(48,337} {76,788)
{20,640} 23,913
6,281 8,172
17,447 14,474
24 24
2.037 1,809
{283} {208)
19,225 16,099




notes to the financial statements continued

2004 2003
Shs'0p0 Shs'DDD
7 TAX EXPENSE
{a} Current taxatian based on adjusted profit for the year @ 30% 4,635 8413
Deferred tax chargefcredit) (note 24) 3,570 (338)
Prior year underprovision 1,906 -
10,111 8,075
Share of associated companies” taxation:
Currant taxation hased on adjusted profit for the year 96,668 61,024
Prior year overprovisian {1,205} (353}
95,463 60,665
Deferred tax charge/({credit) 1,527 (22,394)
Pricr year over provision - (2,547)
1,527 (24,947
Share of tax of associates (nate’16) 96,990 35,724
107,101 43,799
{b) Recondliation of taxation expense to expected
tax based on accounting profit;
Accounting profit before taxation 370,448 202,948
Tax at the applicable rate of 33% 111,134 60,884
Tax effect of dividend income not taxable (41,750} (31,685)
Tax effect of income not taxable {81,460} (4,792}
Tax effect of expenses not deductibie for tax purposes 118,476 27,298
Adjusiment in respect of prior year (net) 701 (2.906)
107,101 43,759

GMA-LIBRAR}_]

33

ICERCY annuat report and accounts FY2003/2004



notes to the financial staternents continued

13 PREPAID OPERATING LEASE RENTALS

COsT

At luly 2003

- as previously stated
Prior year adjustment

- transfer to investment property

As testated

AMGRTISATION

At 1 Iuly 2003

- as praviously stated

Prior year adjustment

- transfer to investment praperty
As restated

Charge for the year

At 30 June 2004

CARRYING VALUE

At 30 June 2004

At 30 June 2003 (as restated)
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GROUF  COMPANY

Shs"000 Shs'000
70,888 59,694
{11,407 207)
59487 59,487
22,182 19,412
{2,821 51)
19,351 19,361
623 623
19,984 19,984
39,503 39,503
40,126 40,126




14 INTANGIBLE ASSETS

15

notes to the financial statements continued

GROUP AND COMPANY

CosT

At 1 July 2003
Additions

At 30 june 2004
ANMORTISATION

At 1 suly 2003
Charge for the year
At 20 June 2004
NET BOOK vALUE
At 30 Jung 2004

AT 30 June 2003

INVESTMENT [N SUBSIDIARY

Unguoted: At directors’ valuation

Kerya National Properties Limited
100% owned (Cost Shs 114,735,000)
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Computer
software
Shs 000

2,456

2,630

1,402
871

2,273

357

1,054

174

COMPANY

2004

Shs’000

180,625

2003
{Restated)
Shs'000

173,230
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17 UNQUOTED INVESTMENTS

GROUP AND COMPANY
Additions/

Number  Additionsf Number of {disposalsy Directors’  Directors'
of sharas at {disposal) Transfers shares at Cost at {transfer) Cost at valuation  Valuation
1703  intheyear o the year 306.04 1.7.03  inthe year 30.6.04 20.6.04 306.03
Shs’000 Shs'Q00 Shs'000 Shs'000 Shs'000 Shs'Q0Q
Capital Market Challenge Fund 50,000 - - 50,000 5,000 - 5,000 5,000 5,000
Dawa Fharmaceuticalls Ltd 250,000 - - 250,00 5,000 - 5,000 - -
Eveready Batleries (Kenya) Lid 21,259 - - 21,259 4,030 - 4,030 24414 23,654
General Motors Kenva Ltd 279,300 - - 279,300 184,538 - 184,536 398,137 357,581
Heritage Woollen Milis (K) Ltd 72,249 - - 72,249 6,387 - 6,387 - -
Kisii Bottlers Ltd 771714 - - T77.774 9222 - 9,222 20,453 24,798
MAS Airport Services Ltd 73,056 - - 73,056 7,397 - 7,397 50,919 748,304
UAP Provincial Insurance Company Limited 5,627,501 - {6,627,501)% - 91,476 (91,476) - - 97,757
Total 313,048 (91,476} 221,572 507,923 588,004

OFFSHORE INVESTMENTS
Wildlife Works Inc (LI5A) — preferred stock 52,632 - - 52,632 19,713 - 16,713 18,17 18,542

Total 332,761 (91,476) 241,285 525,940 506,636

*Transferred to investment in Associates (note 16)
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18 QUOTED INVESTMENTS
GROUP AND COMPANY

Athi River Mining Ltd

Barclays Bank of Kenya Ltd
Bamburi Cement Company Ltd
Unilever Tea Kenya Ltd

British Arnerican Tobatco (Kenya) Ltd
BOC Kenya Lt

Carbacid Investment Company Ltd
Crown Berger Kenya [td

Fast African Cables Ltd

Cast African Breweries [1d.

East African Portland Cement Ltd
firestone £ast Africa {1969) Ld
Housing Finance Co. of Kenya Ltd
The Kenya Power and Lighting Co. Ltd
Kenya Commercial Bark Ltd

Kenya Afeweays Ltd

Kenya Oil Ltd

Nation Mediz Group Lid

Rea Yipingo Plantations Ltd

Sasini Tea & Coffee Lid

Standard Chartered Bank Kenya Ltd

. Total Kenya 1td

Wnga Group Ltd
Williamson Tea Kenya Lid

REGIONAL
British American Tobacco (Uganda) Ltd

Total

Quoted investrnents with a market value of Shs. 868,813,600 (2003 - Shs. 533,132,000) have been pledged 1o secure banking facilities granted ta the group {see note 26).

Nurnber
of shares at
17.03

77,147
100,000
28,827
6419
18,000
303,859
$3,600
45,000
1,200,568

420,000
122,291
137,126
5,304,302
734,218

224,075
9,600
224,684
16,437
19,500
52,787
4,675

140,000

Additions/
(Disposals)
in the year

6,500
(61,342)

6,419)

1,200
(83,600}

(546,297}
10,000

1,609,432
20,000
1,433

(9,600)

1643
10,000

Number of
shares at
30.6.04

6,500
15,805
100,000
28,827
18,000
305,059

45,000
654,271
10,000
420,000
122,291
137,126
6,913,734
754,218
1,433
224,075

224,684
18,080
79,500
52,787

4,675

140,000

Additions/
Costat  {disposals) Cost at
1703  inthe year 30.6.04
Shs'000 Shs'000 Shs'000
- 130 130
1,477 103 1,580
4,553 - 4,553
5428 - 5428
170 {170) -
272 - 272
10,806 100 10,906
1,370 (1,370} -
155 - 155
85,779 (38,748} 47,031
- 587 587
5446 - 5,444
1,825 1,625
11,367 - 11,367
109,948 153,736 263,684
8277 166 6443
. 382 382
9,593 284 9,877
94 (94) -
G912 - 912
1,030 670 1,700
303 392 695
399 809
1,308 - 1,308
258812 116,168 374,980
7,000 7,000
265,812 116,168 381,980

Market
Value at
30604
Shs'000

123
3,161
7,950
2,032

2,066
35,387
1,440
291,151
475
4,221
1,211
12,547
366,428
9,865
602
21,678
4381
2,350
1,158
785

789,754

1,156

796,910

Market
Value at
30603
5hs'000

10,106
4,000
2,220

629
1,359

18,991

1,542
540
271,328

5439
1,330
4,388
250,623
4,772

22,408
45
4,494
1,529
697
636

611,483

6,221

617,704
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notes fo the financial statements continued

PAYABLES AND ACCRUALS

Rent depasits
Sundry payables and accruals
Leave pay provision

BORROWINGS

GROUP AND COMPANY
Bank overdraft
Short term loans

GROUP

COMPANY
2004 2003 2004 2003
She'000 She'000 She'd00 She'Q00
4,828 3,528 58g 551
6,804 8,698 3,763 7,652
733 1,016 733 1,016
12,365 13,242 5,085 9,219
. 48,794 - 48,794
160,000 80,000 160,000 80,000

160,000 128,794

160,000 128,784

The maturity period of the shart tetm (sans was 30 days, The short term loans are secured by 11,533,680 (2003 ~
8,473,680} shares in Lichumi Superrnarkets Limited, 500,000 shares {2003 ~ nil) shares in East African Breweries Limited
and 2 legal charge over Kimathi House, one of the group’s properties. The market value of the snares held as sequrity
at 30 June 2004 was Shs 764,514,000 (2003 - Shs 479,194,000}

The effective interest rates on borrowings at 30 June 2004 werg:

Bank ovardrafts
Short term loans

2004 2003
- 5.5%
4.0% 5.0%

The group has undrawn committed borrowing Tadilities ameounting to Shs 150,000,000 (2003 ~ Shs 81,206,000),

The undrawn facilities are secured by a legal charge over Kimathi House, one of the group’s properties, 115,280 shares
in East afrcca Braweries Limited and 1,000,000 shares in Kenya Commercizl Bank Lirnited.
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notes to the financial statements continued

27 NOTES 7O THE CASH FLOW STATEMENT

{a) Reconciliation of operating profit

to net cash generated from operations
Operating profit

Adjustments for:

Depreciation

Armmortisation of intangible assets

Amortisation of leasehold fand

{ProfitVloss on disposal of equipment

Provision for appraciation in value of investments
Gain on disposal of investments

Written back of unclaimed dividend

Cperating profit before working capital changes:
Degreaseflincrease) in treasury bonds
Decrease in receivables and prepayments

hMovement in refated party balances
Decrease in payables and accruals

Cash generated from operations

thy Analysis of balances of cash and cash equivalents

Short term deposits
Bank balances
Borrowings

2004 2003
Shs' 000 Shs'000
274,267 140,594

2,006 2,012
271 793

623 623
(1,035) 477
- e
(232,350} {61,533)
277 {3.401)

44 659 79,099
21,731 {32,284}
28,147 18,604
3,280 4,481
(877 (39,190}
96,910 30,710
84,017 -
£,106 206
{160,000} {128,784}
(89,877} {127,888

For the purposes of the cash flow statament, cash equivaients include short term liquid investments which are readlly
convertible into known amounts of cash and which were within three months of maturity at the balance sheet date and

borrowings.

1ICBCH annuat report for year ended 30 june 2004
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GROUP INCOME STATEMENTS
Kshs ‘000

Investment ncome

Expenses

Operating Profit

Finance costs

Share of profits of asseciated companies
Profit Before Tax

Profit After Tax
Earnings Per Share (Kshs)
Dividend Per Share (Kshs)

SUMMARY GROUP BALANCE SHEETS

Invastment properties
Unguoted invesiments
Quoted investments
Fixed income securities
Others

Receivables & prapayments
Cash and cash equivalents

Total Assets

Share capital
share premium & reserves
Sharcholders’ Funds

Won-current [iabilities
Current liabilities

Total Equity and Liabilities

KEY PERFORMANCE RATIOS
Retlrn on gseats

Return on eguity
Cost-to~income ratio

Basic marning power ratio
Current ratio

INVESTOR RATIOS

Market price as at 30th June {Kshs}
Market capitalisation (Kshe ‘000}
Net asset value per share (Kshs)
Price-to-book ratio

R/E ratio

Dividend vield

financial highlights

2004 2003 2002 2001

354,570 221,028 153975 124375
(80,303) (80434) (p4,478) (73,398}
274267 140,594 82,497 50,977
{6,281} 8,172} {10,263y (12,269}
71,527 70,526 228294 188452
348,451 202,948 307,528 227150

241,350 159,148 247,439 154,334
439 289 4.85 335

3.00 2.20 2.00 2.00

250,000 239,356 158,975 325,000
1,879,984 1,637,011 1,491,011 1.466,149
824710 792,462 477,635 502,621
129982 151,713 131,688 4,500
55771 47296 58,496 8,362
3139822 2,867,838 2,318,805 2302,632

24131 52,732 41,844 54,386
90,123 A6 15,572 26,705

3,254,176 2921476 2414780 2,387,723
274976 2748976 274976 230,156
2721562 2427574 2028155 1,919,648

2,996,538 2,702,550 2,303,131 2,149,804

60,496 56,926 37,791 59,901
197,142 162,000 73858 168,018

3,254,176 2,921,476 2414780 2,387,723

7% 5% 1% 5%
8% 6% 11% 7%
24% 40% 49% 69%
1% 7% 14% 0%
0.5% 033 1.30 0.48
£7.00 51.00 19.00 47.75

3,684,665 2804745 965,342 2,157,980
54.5¢ 49.14 4514 46,70
1.23 1.04 0.4z2 1.02
15.27 17.64 382 14.24

4 48% 431% 11.34% 4.19%

2000

178,650
{41,387}
137,263
205,367
321,767

- 221,147

4.93

3.00

380,000
1,311,861
376,602
11,634
8,212
2,088,309

92,451
23,003

2.203.853

191,820
1,679,069
2,070,889

84,268
48,696

2,203,853

10%
"%
23%
15%
237

49.50
4,278,235
44.99
116
10.03
5.02%

1999

173,541
(25,424}
148,117
(6,206)
215,572
356,783

271,982
1.67

250

380,000
1,257,246
04,179
53,423

2,294 848

118.734
44,776

2,458,358

188,383
2132827
2,321,316

86,344
50,808

2,458.358

1%
12%
19%
15%
3.23

48.00
1,702,272
65,46
073

6.26
5.53%

1998

173,116
{27,189)
145,927
{5,859)
158,499
294,567

230,509
8.16

2.50

380,000
575,373
579,406

1,934,779

28,455
36,336

1,995,570

141,292
1,680,623
1.831,915

126,872
40,783

1,999,570

12%
13%
21%
15%
1.59

39.25%
1,109,127
£4.83
0.61

4.81
764%

1997

111,304
(27,442}
83,862
{152)
126,804
210,514

161,542

8.58

4,00

380,000
765,491
625,723

3.950

1,775,164

41,844
35,049

1,852,057

94,186
1,645,560
1,739,746

73,371
38,940

1,852,057

9%
9%
25%
1%
197

5200
979,524
9236
0.56
6.06
962%
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shareholding information

TOP TEN SHAREHOLDERS

The top ten sharehclders on the company’s share register as at 30 June 2004 were as follows:

Name : Number of Shares Percentage
Holding -

T INDUSTRIAL AND COMMERCIAL DEVELOPMENT CORPORATION (ICDC) 12,930,413 23571%
2 CHRISTOPHER J KIRUBI 9,415,872 17.12%
3 UAP PROVINCIAL INSURANCE COMPANY LIMITED 5,038,305 4{ 9.16%
4 KIRUMA INTERNATIONAL COMPANY LIMITED 3,021,213 5.50%
5 INTERNATIONAL HOUSE UMITED 3,007,560 5.47%
6 CLD MUTUAL LIFE ASSURANCE COMPANY LIMITED 593,513 1.08%
7 BARCLAYS (Kenya) NOMINEES A/c 15621 588,048 1.07%
8 BARCLAYS (Kenva) NOMINEES Afc 15589 440,755 0.830%
9 STANBIC NOMINEES 780,448 0.51%,
10 KENYA COMMERCIAL BANK Afc 22362 262,097 0.50%
DIRECTOR'S SHAREHOLDING

The directors direct and indirect interests in the ordinary share capital of the company as at 30 June 2004 were as follows:

Name Mumber of Shares Percentage
Holding
1 INDUSTRIAL AND COMMERCIAL DEVELOPMENT CORPORATICN (ICDC) - 12,930,413 23.51%
2 JAMES N MUGUIYI 16,563 0.03%
3 CHRISTOPHER I KiRUEBI 12,525,781X 72.78%
4 TONY K WAINAINA Nil - 0.00%
5 FRANCIS M THUQ : 11,134 0.02%
5 MARGARET MWANGOLA 6,348 0.01%
7 ISAAC © AWUONDO 16,068 0.03%
8 KATHERINE W GETAQ 3,600 0.01%
9  Ps, MINISTRY OF TRADE & INDUSTRY Mil 0.00%
CATEGORIZATION OF SHAREHOLDERS BY NUMBER OF SHARES HELD
The distribution of shareholders by number of shares held as at 30 June 2004 was as follows:
Sharehalding Number of Number of Percentage
Shareholders Shares held Helding
1 Less than 1,000 14,524 4,800,247 8.73%
2 1,001-5,000 2613 5274431 9.58%
3 5,001-10,000 ) ' 318 2,254,355 4.08%
4 10,001-50,000 194 3,838,129 6.98%
5 50,001-100,000 28 1,997,055 3.63%
& More than 100,000 ' 22 36,830,966 66.97%
100.00%

TOTAL : 17699 54,995,183
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proxy form / fomu ya mwakilishi

or failing him/her the duly appeinted Chairman of the meeting to be myfour proxy, to vote for me/us and on my/our behalf
at the 37th Annual General Meeting of the Company, to be held on Wednesday, 8 December 2004 at 11.0G a.m. or at
any adjournment thereof.

As witness We lay myfour hand(s) this....................... dayof.................. .. 2004

SIGNAEUTE. et e e et e e et

Notes: 1. This proxy form is to be delivered to the Secretary’s office not later than
" 11.00 a.m. on Tuesday, 7 December 2004,
2. In the case of a Corporation the proxy must be under the Commeon Seal or
under the hand of an Officer or Attorngy duly authorized.

kwa kuwa mwanachamafwanachama wa (CDC [nvestment Company Limited nimemteua/tumemtgua

na kama hayuko, Mwenyekiti wa mkutano huu aliyeteuliwa kama ipasavyo awe mwakilishi wanguiwetu, anipigie kura kwa
niaba yangufvetu katika Mkutano Mkuu wa Thelathini na Saba wa kampuni hii utakacfanywa mnamo Jumatano tarehs &
Desernba 2004 saa tano kamili asubuhi au tarehe yoyote nyingine takayoahirishwa.

Kama ilivyoshuhudiwa kwa sahihi yangusyetu siku hiiva........ MWEZT, ..o, 2004

SRR

Maelezo: 1.  Uwakiiishi huu upeiekwe kwenye afisi ya Katibu kabla va saa tang kamifi
asubuhi, Jumanne tarehe 7 Desemba 2004, Ukikosa kufika hautakuws na haki yoyote
2. Kwa Shirika, [azima uwakifishi uwe na Muhuri wa Kawaida wa shirika
hile au uwe na sahihi ya Afisa au Mwakilishi aliyeidhinishwa.

ICDCT annual report and accounts FY2003/2004
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P . Box 10518-00100 Mairahi, Kenya.
Tel: 254-020-252397, 333195 Faw: 254-020-223223
E-mail: infod@icdoi.co.ke Websit waiicdci.co.ke




